AGENDA ITEM #8

May 14, 2008
MEMORANDUM

May 12, 2008

TO: County Council
FROM: Stephen B. Farber, Council Staff Directog}gIA

SUBJECT:  Action - FY09 Compensation and Benefits for All Agencies

This memo outlines the May 9 recommendations from the Management and Fiscal Policy
Committee on FY09 compensation and benefits for all agencies. For ease of reference, the
packet from the April 21 Committee worksession has been reprinted to accompany this packet.’

1. FY09 Group Insurance (see pages 12-14 of the April 21 packet)

The Committee received an update on its extensive work on the group insurance issues
outlined on pages 12-14. Two cost issues required particular attention: pre-funding retiree
health benefits for all agencies and prescription drug costs for County Government retirees.

Pre-funding Retiree Health Benefits for All Agencies

Last year the Council approved a five-year phase-in schedule to pre-fund retiree health
benefits, pursuant to GASB Statement 45 on Other Post Employment Benefits (OPEB). This
year the Executive recommended an eight-year schedule instead. For the tax-supported agencies
combined, this change would reduce FY09 costs from $70.7 million to $55.2 million.

For the most recent data on this issue, see my April 28 memo and attachments on ©A-9.
See also the May 6 memo on ©10-15 from the Council’s actuarial consultant, Thomas Lowman.
Mr. Lowman makes a number of recommendations on this important issue. His methodology on
the discount rate used to assess the cost of the eight-year phase-in results in annual contributions
that differ from the Executive’s. The FY09 contribution, usmg the discount rate he supports 18
$40.6 million rather than $55.2 million. See the table on ©15.2

Committee recommendation (3-0): Approve an eight-year phase-in to pre-fund
retiree health benefits. Also approve a $40.6 million contribution in FY09 for the
tax-supported agencies combined, as recommended by the Council’s actuarial
adviser, Thomas Lowman. Follow up after budget on his other recommendations on
how the Council should address the OPEB issue for the longer term.

' The pay increase tables on page 8 and ©83 of the April 21 packet have corrected numbers for the College.

For County Government's General Fund, the difference is estimated at $3.2 million. This reduces the total tax-
supported contribution for all agencies to $40.5 million and the total tax-supported difference from the Executive’s
amount to $14.5 million.



Prescription Drug Costs for County Government Retirees

On April 21 the Committee requested additional information on the changes to the
prescription drug plan negotiated with the three unions and the plan to pass these changes
through to retirees as well as non-represented employees. See OHR Director Adler’s May 1
memo on ©16-24. See also the letter from MCREA President Suzanne Hudson on ©25.

As Ms. Hudson and other retirees point out, the full or partial inflation adjustments that
retirees in the defined benefit pension plan receive each year are considerably smaller than the
pay increases bargained for active employees. Moreover, for retirees in the Caremark High
Option plan, and for some cohorts in particular, the increased cost of the change is significant.
On the other hand, as Mr. Adler points out, the County’s pooling of active and retiree costs for
health benefits results in a subsidy of retirees currently estimated at $7 million. Moreover, the
Council has encouraged all County agencies to explore ways to address the huge and growing
cost of retiree health benefits, especially as the pre-funding associated with GASB Statement 45
takes hold. :

In an effort to find a reasonable middle ground, we asked OHR to prepare tables that
reflect phasing in the change for retirces over three years rather than in FY09 alone. See the
tables on ©26-31. The annual increases in FY09-11, while still significant, would be much
smaller. The savings to the County would also be much smaller.

Specifically, the three-year phase-in would reduce the FY09 savings from $471,000 to
$157,000. The difference, $314,000, would go on the Reconciliation List. If approved by
the Council, it would be added to the amount shown in the Group Insurance for Retirees
NDA, $25,725,330, on ©53 of the April 21 packet.

The phase-in would also reduce FY10 savings from $942,000 to $471,000 (half the year
at the 1/3 phase-in and half the year at the 2/3 phase-in) and FY10 savings from $942,000 to
$785,000 (half the year at the 2/3 phase-in and half the year at the full phase-in). The full savings
would be realized in FY11. Note that these are estimates; actual costs will depend on plan
experience, enrollment, and annual rate changes.

Committee recommendation (3-0): Support the three-year phase-in of prescription
drug plan cost changes for retirees. Place the added County cost in FY09 for the
Group Insurance for Retirees NDA, $314,000, on the Reconciliation List.

QOther Committee recommendations for FY09 group insurance (3-0):

o Approve the recommended expenditures of the Employee Health Benefits Self
Insurance Fund ($162,276,190), as outlined on ©64 of the April 21 packet and
adjusted for the three-year phase-in.

s Support the FY09 agency group insurance pay-as-you-go funding requests for
both active employees and retirees, as outlined on page 13 of the April 21 packet.
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o After budget, consider options for high-deductible and consumer-driven plans, as
recommended in the Council’s resolution on Policy Guidance for Agency Group
Insurance Programs (December 2003).

2. FY09 County Government Compensatlon-Related NDAs (see pages 11-12 of the April
21 packet)

The Committee reviewed six Non-Departmental Accounts, as outlined on ©53-57 of the
April 21 packet: Judges’ Retirement Contribution ($3,740), State Peositions Supplement
($144,950), State Retirement Contribution ($934,920), Group Insurance for Retirees
(825,725,330), Compensation and Employee Benefits Adjustments ($-1,567 930) and
Retiree Health Benefits Trust ($19,571,930).

Committee recommendations (3-0):

¢ Approve the first three NDAs, which reflect annual County obligations.

» Approve the Group Insurance for Retirees NDA, with the addition of $314,000 due
to the phase-in of prescription drug cost changes for retirees noted above.

* Approve the Compensation and Employee Benefits Adjustment NDA, including
the component parts listed on ©57 of the April 21 packet.

¢ Approve the Retiree Health Benefits Trust NDA, with the subtraction of an
estimated $3.2 million due to the recommendation of Mr. Lowman noted above.

3. Other Compensation Issues (see pages 14-15 of the April 21 packet)

The Committee discussed the personnel management reviews and similar reports
prepared by the agencies. The Committee will meet after budget to discuss ways in which the
agency reports can be made more user-friendly and informative through inclusion of trend data,
summary tables, and other approaches. The Committee also reviewed funding requests for the
agencies’ employee awards and tuition assistance programs.

Committee recommendation (3-0): Approve the agency requests.
4. FY09 Retirement Program (see pages 9-11 of the attached April 21 packet)

The Committee reviewed a range of issues concerning the County Government
retirement program, including the actuarially determined County contribution to the defined
benefit Employees’ Retirement System and the amount for the defined contribution Retirement
Savings Plan. Separately the Committee reviewed the budgets of the County’s three retirement
plans: the Deferred Compensation Plan, the Employees’ Retirement System, and the Retirement
Savings Plan.



Additional retirement improvements included in the contract reopeners with MCGEO
and the FOP are summarized on pages 3, 9, and 10 of the April 21 packet. In the MCGEO
reopener, the County contribution to employees’ Retirement Savings Plan accounts goes from 6
percent of salary to 8 percent (an increase of one-third). In addition, employees are given the
option, effective July 2009, to move from the RSP to a new cash balance plan, the Guaranteed
Retirement Income Plan (GRIP). This plan has a guaranteed annual return of 7.25 percent
(assuming IRS approval). This guarantee could be an excellent option for some employees, but
for the County it is a huge potential new liability, especially if investment returns fall below 7.25
percent.

The MCGEO reopener also raises the pension multiplier for deputy sheriffs and
corrections officers, at the time of social security integration, from 1.25 percent to 1.65 percent,
an increase of 32 percent. Meanwhile, the COLA for FY(9 (year 2 of last year’s new contract) is
4.5 percent. This means that for the two-thirds of MCGEQ members who also receive service
increments, the total increase in FY09 — a tight budget year — is 10 percent (4.5 percent COLA +
3.5 percent increment + 2.0 percent RSP increase).

The FOP reopener provides for an increase in maximum credited service from 30 to 36
years (including sick leave), an unreduced pension with 25 years of service at any age, and a
maximum benefit of 86.4 percent of final earnings for veteran officers rather than the current 76
percent. The reopener also creates a permanent Deferred Retirement Option Plan (DROP) that
enables employees who are at least 46, and have at least 25 years of credited service, to elect to
retire, but continue to work for a maximum of 3 years.

The packet from Mr. Faden and Mr. Drummer on collective bargaining focuses on two
retirement issues in particular: legal questions regarding the permissible return level of
MCGEO’s GRIP and operational questions regarding the FOP’s DROP. From a fiscal
perspective, the question with all the proposed retirement improvements is whether they make
sense this year. In a budget that raises taxes and reduces services for County residents, it is
reasonable to ask why the collective bargaining process produces such different results for
County employees.

Committee recommendations: Approve the FY09 administrative budgets of the
Employees’ Retirement System, the Retirement Savings Plan, and the Deferred
Compensation Plan (3-0).

With regard to the additional cost in FY09 of the retirement improvements included
in the pending contract “reopeners” with MCGEO and the FOP, Ms. Trachtenberg
and Ms. Ervin recommend approval, while Mr. Andrews recommends disapproval
in this tight budget year.

Ms. Trachtenberg and Ms. Ervin also recommend approval of the proposed FY09
County contributions for the Empioyees’ Retirement System and the Retirement
Savings Plan, which are projected at $110.0 million for the ERS and $19.5 million
for the RSP. Mr. Andrews recommends approval of these amounts minus the
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additional FY09 costs resulting from the retirement improvements in the contract
“reopeners”.

5. FY09 Pay Changes (see pages 1-8 of the April 21 packet)

The Committee reviewed the FY09 budget context and compensation overview on pages
1-4 of the April 21 packet. The Committee also reviewed the extensive background information
on pay changes in the region and elsewhere on pages 4-8. For FY09 County agency pay increase

requests, see the table on page 7 of this memo.® The table on ©32 provides, for each agency, the

FY09 tax-supported cost of each one percent of COLAs ($22.9 million total for all agencies), one
furlough day ($10.5 million), and service increments ($37.1 million).*

Councilmembers have explored different approaches to pay ‘increases. Councilmember
Trachtenberg has discussed a number of options with the three County Government and three

MCPS unions. See samples of her April 29 and May 8 letters on ©33-36. Councilmember Ervin

has expressed strong support for adhering to the salary provisions of all negotiated agreements.
Councilmember Andrews has said that in a budget that calls for tax increases and service
reductions for County residents, fairness requires a reduction in projected employee COLAs.

Councilmember Leventhal requested information on limiting COLAs for agency
employees with salaries of $100,000 or more. See the data on ©37. Councilmember Elrich has
also expressed interest in this idea. Council President Knapp has discussed with the unions a
variety of ways to achieve employee participation. Whichever approach the Council decides to
take, two principles are useful to consider:

¢ The amount contributed by employees should be meaningful. The Executive’s
recommended budget has two distinct parts. One, for County residents, calls for higher
property taxes and reduced services.” The other, for County agency employees, provides
large pay increases and retirement improvements. A better balance is needed.

¢ Employee contributions that help in FY09 are useful, but given the County’s fiscal
challenge in FY10 and beyond, employee contributions whose impact will extend to
future years as well are even more useful. One-shot savings are good, but permanent
savings are even better.

The Committee recommends (3-0) approval of five FY09 budget adjustments
transmitted by the Executive which result from the wage equity provision in the
collective bargaining agreement with MCGEO approved by the Council on

* On May 5 the Council reviewed the FY09 WSSC budget, including pay issues, in preparation for the bi-county
meeting with the Prince George’s County Council on May 8.

* The service increment number for MCPS is computed differently from the numbers for the other agencies. We are
developing a consistent methodology for all agencies’ numbers.

> The financial squeeze on County residents is well understood. Like peopie elsewhere, they feel the impact of
sharply higher costs for groceries, gasoline, electricity, home heating, State taxes, Metro fares, and water/sewer
service; falling values for homes and retirement accounts; and for some, the fact or prospect of foreclosure and
unemployment.



November 28, 2006 in Resolution No. 15-1719. The adjustments, which are related
to pending FY08 Supplemental Appropriation #08-232, are: Correction and
Rehabilitation (36,840), DOT — Transit Services ($119,310), Health and Human
Services ($315,430), Police ($31,660), and DOT (525,090).

Ms. Trachtenberg and Mr. Andrews recommend a reduction of $40 million in FY09
employee pay increases, with the specific approach to be determined by the
Council. Ms. Ervin opposes this recommendation.

With regard to the FY09-11 IAFF contract, Ms. Trachtenberg and Ms. Ervin
recommend approval of the pay increase provisions. Mr. Andrews supports the
increases for FY09-10 but opposes the increase for FY11 (7.0 percent pay plan
adjustment plus 3.5 percent service increment for eligible employees).

f\farber\09compensation\mfp recommendations to cc, 5-14-08.doc
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SUMMARY OF FY09 AGENCY PAY INCREASE REQUESTS
Increments and General Wage Adjustments (% Increase)

Agency Increments General Wage
For Eligible Employees Adjustments

County Government

MCGEO units 3.5 4.5°

FOP 3.5 4.0

IAFF 3.5 2.0+2.0

Non-represented 3.5 4.5°
M-NCPPC

MCGEOQ units 3.5 3.25

Non-represented 3.5 3.25°

FOP 3.5 3.25"
Montgomery College

Faculty $2,242" 5.5

Administration TBD TBD

Staff (non-bargaining) 3.0 5.0

Staff (AFSCME) 3.0 5.0
MCPS

MCEA 1.5-3.9 5.0

MCAASP 3.0 5.0

SEIU Local 500 1.9-5.5 5.0
WSSC 3.0" 3.5

For specific details, see the tables on ©77-110 of the April 21 packet.

7

® Additional adjustments for Bus Operators, Correctional Officers, and Deputy Sheriffs, plus longevity increases

72.0 percent in 7/08 and 2.0 percent more in 1/09

® Plus performance-based longevity increases and lump-sum awards

® The current planning assumption is 3.25 percent. Commission action is pending.

'* The union has ratified a new three-year agreement. Commission action is pending.

! Lump sum payment
- " For non-represented employees, a new Performance Management System will tic increases to performance

appraisals. For represented employees, the contract with AFSCME is being negotiated. WSSC salaries are affected

by merit increases, lump-sum incentive pay, and/or flexible worker pay, plus IT bonus pay (contract employees).




MEMORANDUM

April 28, 2008

TO:  Councilmembers
Confidential Aides
FROM: Stephen B. Farber, Council Staff Directorg

SUBJECT:  Retiree Health Benefits — OPEB (Other Post Employment Benefits)

We have recently rccei.ved three documents related to retiree health benefits pre-funding
(GASB OPEB). These costs are above and beyond the annual pay-as-you-go claims costs that
are included every year in agency budgets. The docurnents are:

e An April 17 memo and draft resolution from the Executive for an eight-year phase-in of
pre-funding, to amend last year’s resolution calling for a five-year phase-in. See ©1-3.

e A table from the Finance Department showing the Executive’s proposed eight-year
schedule and comparing it with schedules for five years and ten years. See ©4.

e An April 24 letter from Mr. Bowers to Councilmember Ervin citing a reduction in the
Annual Required Contribution (ARC) for MCPS, according to the latest actuarial
valuation, and including suggestions from the MCPS actuary about different ways to
compute the phase-in. See ©5- 8.

On April 21 the MFP Committee started its review of retiree health benefits in FY09.
(See the summary description in the Executive’s recommended FY09 operating budget on ©9.)
On May 9 the Committee will make a recommendation to the Council on the phase-in schedule.
With Chair Trachtenberg’s concurrence, I have asked the Council’s actuarial adviser, Thomas
Lowman of Bolton Partners, to review these documents and discuss options with the Commitiee
on May 9. Mr. Lowman has advised the Council on health benefits issues for many years. For
the past five years, he has collaborated with members of the Multi-Agency OPEB Work Group
and has contributed very effectively to the Group’s update meetings with the Committee.

f\farber\gasb-opebi\phase-in options 4-28-08.doc



OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett . MEMORANDUM
County Executive .

April 17, 2008

TO: Michael J. Knapp, President
Montgomery County Council

FROM: Isiah Leggett; County Executiv W

SUBIJECT: Resolution for Eight-Year Phase-In of Retiree Health Benefits (OPEB) Funding

The purpose of this memorandum is to provide for your review and approval, an 1,_,

.updated County Council Resolution calling for an eight-year phase-in approach to funding the Y
County agencies’ Retiree Health Benefits obligations. This revised resolution is consistent with s

my Recommended FY09 Budget and Public Services Program.

As you are aware, the County Agencies have a sizeable liability related to health
benefits it has promised to retirees. Currently, agencies pay for those costs on a pay-as-you-go
basis out of each year's operating budget. Last year at my request, the Council approved
Resolution No. 16-87 which stated the Council’s commitment to the responsible fiscal
management of the County agencies’ Other Post Employment Benefit (OPEB) obligations and
stated the Council’s policy intent to fund the difference between the OPEB pay-as-you-go
contribution and the Annual Contribution for the tax-supported agencies over a five-year period

beginning with Fiscal Year 2008.

I am happy to report that a total of $31.9 million is being set aside in Retiree
Health Benefits (OPEB) funding in FY08. However, as I communicated to you in the context of
my recommended budget, I no longer believe that a five-year phase-in schedule is affordable,
given our current fiscal situation. I have recommended significant measures to cut back on
expenditures and raise additional revenues, but still found that a five-year phase-in could not be
afforded. Therefore, I recommended to the Council and included in my Recommended Operating
Budget funds consistent with an eight-year phase to the tax-supported agencies’ fuil Annual
Contribution in the year 2014. The attached resolution reflects my revised recommendation.

I provided additional information regarding my revised approach to Retire¢
Health Benefits Funding in my April 7, 2008 memorandum to the Council. If you are in need of
additional information regarding the recommended resolution, please feel free to contact me or

Executive Branch staff,
I:jb
Attachment
cc: Timothy L. Firestine, CAO
Jennifer E. Barrett, Director, DOF -

Joseph F. Beach, Director, OMB
Joseph Adler, Director, OHR

I
g



Resolution No:

Introduced: April XX, 2008

Adopted: - _April XX, 2008

-COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

- By: County Council

SUBJECT: Eight-Year Funding Schedule for County Agencies’ Annual Contribution for Retiree Health
Benefits (Other Post Employment Benefits — OPEB)

Backeround

1. The Governmental Accounting Standards Board (GASB) has issued Staternent No. 45, Accounting and
Financial Reporting by Employers for Post Employment Benefits Other than Pensions, which addresses
how state and Iocal governments should account for and report their costs and obligations related to
retitee health benefits, referred to as Other Post Employment Benefits (OPEB).

County agencies (the County Government, Montgomery County Public Schools, Montgomery College,
the Washington Suburban Sanitary Commission, and the Maryland-National Capital Park and Planning
Commission) are required to disclose their OPEB liabilities in their financial statements, starting with
the fiscal year beginning July 1, 2007 (FY 2008)."

3. Establishment of separate trusts and adoption of a written policy of the County’s intent to phase-in full
funding of the difference between the pay-as-you-go contributions and the Annual Contribution allows
the County agencies to use, in their actuarial valuations, a discount rate higher than their operating
investment rate for accounting and budgeting purposes. Absent such a policy, County agencies would

be required to record OPEB liabilities in their financial statement of almost twice as much as liabilities
required with such a policy.

4. On April 10, 2007, in Resolution No. 16-87, the Montgomery County Council acknowledged that the
County agencies intended to establish one or more trusts on or before July 1, 2007, and stated the
Council’s policy intent to fund the OPEB obligation over a five-year period beginning with FY 2008.

5. On April 1, 2008, the County Council approved Expedited Bill 28-07, Personnel — Other Post
Employment Benefits Trust — Establishment. This Bill establishes a Retiree Health Benefits Trust for
the County Government, and designates the Board of Investment Trustees to manage the investment of

the trust funds. Trusts are now in place for all the tax-supported agencies, except Montgomery College,
which 1s in the final stages of establishing a Trust.

6. For FY 2009, the Annual Contribution for the agencies has been recalculated and is now estimated at
$305.4 million. In the County Executive’s FY09 Recommended Budget, a phase-in period of eight

years has been recommended instead of the five-year phase-in that was planned in FY 2008, in response
to the County’s fiscal situation.

@



Resolution No. _

L

Action
The County Council for Montgomery County, Maryland approves the following resolution:
1. The Council is committed to the responsible fiscal management of the County agencies’ obligations for

Retiree Health Benefits (Other Post Employment Benefits - OPEB) and acknowledges that County agencies
have already established or intend to establish one or more trusts for such purposes.

2. Itis the Council’s policy intent to fund the difference between the OPEB pay-as-you-go contributions and
the Annual Contribution, for the tax supported agencies, on an amortized even basis over an eight-year
period beginning with FY 2008 and ending with FY 2015.

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council
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2 MONTGOMERY COUNTY PUBLEC SCHOOLS
\/

www.montgomeryschoclsmd.org MARYLAND

April 24, 2008

The Honorable Valerie Ervin, Chair
Education Committee

Montgomery County Council

100 Maryland Avenue

Rockville, Maryland 20850

Dear Ms. Ervin:

This letter is to provide the documentation that we discussed at the Education Committee meeting on
April 21, 2008. Mr. Douglas Rowe of Mercer is-the actuary who performed the actianal valuations

of the Other Post Employment Benefit liability for the Montgomery County Public Schools (MCPS). .

Enclosed are his letter and the funding examples.

The most recent valuation reduced the Annual Required Contribution (ARC) for MCPS from $80
million to $73 million. This reduction is the result of the savings from the recent bid of medical and
prescription plans by MCPS, Montgomery County Government, and other agencies. The trust that
was established by the Montgomery County Board of Education for Other Post Employment Benefit
coptributions was funded with an initial contribution of $16 million. Because this initial contribution
that was based on a five-year phase-in is included in the base budget, the annual increases required
for a longer phase-in period to get to the $73 -million ARC are greatly reduced. Mr. Rowe has
prepared several options for an 8-year or 10-year phase-in plan.

We share the Council’s concerns about protecting the County’s bond rating with the resulting impact

on debt service costs. We look forward to working with you to find a funding level that protects our
educational achievements.

Sincerely, h
Lairy A. Bowers
Chief Operating Officer
LAB:.sz
Enclosures
Copy to: ‘
Members of the Board of Education
Dr. Weast -
Dr. Spatz

Office of the Chief Operating Officer

850 Hungerford Drive, Room 149 ¢ Rockville, Maryland 20850 + 301-279-3626

)



Douglas L. Rowe, FSA, MAAA, EA
Principal

M E R C E R 120 East Baltimore Street, 20th Floor

Baltimore, MD 21202-1674

410 727 3345 Fax 410 727 3347
MARSH MERCER KROLL . '

doug.rowe@mercer.com
GUY CARPENTER  OLIVER WYMAN WwWw.Mercer,com

April 21, 2008

Ms. Susanne DeGraba

Chief Financial Officer

Montgomery County Public Schools
7361 Calhoun-Place, Suite 190
Rockville, MD 20855

Via Electronic Mail

Dear Sue;

My understanding is that County budget pressure is causing you to revisit the original plan
for a five year phase-in for funding the ARC under GASB45. Both eight and ten year phase-
ins are being considered. The first year (FY2008) contribution amount of $16 million on top
of actual claims cost will not be changed. Based on the actuarial valuation that was used to

determine the ARC for FY2009, the excess of the ARC over current claims cost is now
estimated to be $73 million.

In this situation, many pattems of annual pre-funding {(above claims) contributions are

possible. | suggest that you use a phase-in close to one of those shown on the attachment in
order to:

avoid budget swings that would occur if you reduced the pre-funding contribution for next
year and then had to increase it substantially in the future, and

strengthen the story to bond rating agencies that you are moving to full funding of the
ARC.

Of course, future actuarial valuations are likely to show that the difference between the ARC
and curmrent claims has changed, perhaps significantly, so any of the contribution amounts
on the attachment after the second year will need to be adjusted to remain on an eight or ten
year phase-in. Even small differences between some assumptions (e.g.

the amount of future retiree contributions) and actual experience can lead to large changes
in the ARC.

.The information contained in this document (including any attachments) is not intended by
Mercer to be used, and it cannot be used, for the purpose of avoiding penalties under the
Internal Revenue Code that may be impesed on the taxpayer.

Conzulting. Outsourcing, Investments,

®



MERCER

] MARSH MERCER KROLL
L MM Y CARPENTER  OLIVER WYMAN

Page 2

April 21, 2008

Ms. Susanne DeGraba
Montgomery County Public Schools

Please let me know if you have any questions or need further information.
Sincerely,
474 Z e

Douglas L. Rows, FSA, MAAA, EA
Principal

gWwpST\dbimepsigasbaSrevisephasein dog
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Refiree Health Benefits Trust

Beginning in FY08, the County implemented a plan to set aside funds for retiree health benefits, similar to what we have been doing
for retiree pension benefits for'more than 50 years. The reasons for doing this are simple: due to exponential growth in expected
retiree health costs, the cost of funding these benefits, which are currently paid out as the bills come due, may soon become
unaffordable. Setting aside money now and investing it in a Trust Fund, which will be invested in a similar manner as the pension
fund, not only is a prudent and responsible approach, but which will result in significant savings over the long term.

As a first step in addressing the future costs of retiree health benefits, County agencies developed current estimates of the costs of
health benefits for current and future retirees. These estimates, made by actuarial consultants, concluded that the County’s total
future cost of retiree health benefits if paid out today, and in today’s dollars, is $2.6 billion - more than half the total FY 9 budget
for all agencies.

One approach used to address retiree health benefits funding is to determine an amount which, if set aside on an annual basis and
actively invested through a trust vehicle, will build up over time and provide sufficient funds to pay future retiree health benefits.
This amount, known as an Annual Required Contribution or “ARC”, was calculated for County agencies last year to be $240 million,
or nearly $190 million more than the previous annual payment for current retirees. Still too large an amount to be set aside all at once
in FY08, the County chose a further approach of “ramping up” to the ARC amount over several years, with the amount set aside each
year increasing steadily until the full ARC is reached. A total of $31.9 million for all tax supported agencies was budgeted for this
purpose in FY08. : '

For FY09, the ARC has been recalculated and is now estimated at $250 million. This amount consists of two pieces — the annual
amount the County would usually pay out for health benefits for current retirees (the pay-as-you-go amount), plus the add:::anal
amount estimated as needed to fund retirees’ future health benefits (the pre-funding portion). The pay-as-you-go amount ;1 be
reasonably projected based on known facts about current retirees, and the pre-funding portion is estimated on an actuarial basis. F~
FY09, a ramp-up period of eight years has been assumed, up from the five year phase-in that was planned in FY08. This lengthen
of the phase-in period is being implemented in response to the County’s fisca) situation, and results in a contribution for all County
tax-supported agencies of $55.15 million in FY09, down from $70.73 million called for under the previous plan.

~

68-12 Other County Government Funciions FY0? Operating Budget ond Fublic Services Program FY09-14

. "-* Proposed FY09 Refiree Health

" . Benefits Trust Contributions -

Montgomery County Government (MCG)
General Fund:
Retiree Health Benefits Trust NDA $18,571,930
Proprietary Funds:
Bethesda Parking District 156,650
Wheaton Parking District 8,500
Silver Spring Parking District 45320
Solid Waste Collection 25,490
Solid Waste Disposal 203,920
Liquor Control 8B3,670
Permitting Services 606,100
. Community Use of Public Facilities 76,470
Motor Pool 472,990
Risk Management 33,990
Central Duplicating 84,970
Participating Agency Contributions:
Housing Opportunities Commission $680,000
Revenue Authority 120,000
Strathmore Hall 70,000
Credit Union ' 50,000
Washington Suburban Transit Cornmission 10,000
Total MCG Trust Contributions $23,000,000
Montgomery County Public Schools Trust Fund 29,000,000
Montgomery Coliege Trust Fund 900,000
Park and Planning Commission Trust Fund 2,250,000
Total FY09 Contributions $55,150,000




BOLTON
PARTNERS, INC.

MEMORANDUM

DATE:  May6, 2008
TO: Management and Fiscal Policy Comrrﬁttee
FROM: Thomas Lowman, Bolton Partners, Inc. 7L

SUBJECT: Comments onthe OPEB Phase-in Schedule

This memo is an update to our prior memos dated November 20, 2006, March 9, 2007, June 20,
2007 and November 19, 2007. We have focused on the following four key areas:

1. Potential decision to move away from the five-year phase-in plan in FY09
2. Status of review of options for limiting liability

3. Lessons to date from the experience of other jurisdictions

4. Current views of rating agencies

1. Potential decision to move away from the five-year phase-in plan in FY09

Since there is no legal requirement to pre-fund, there is no legal reason not to slow down the pre-
funding. This is a policy decision. However, generally I would encourage staying with a plan to
get the benefits of the lower accounting expense, protecting the County’s credit rating, and
showing a commitment to providing benefits.

The following outlines what some other counties are doing to phase into fully funding the cost of
these benefits: ' ‘

Howard: 8 year phase-in plus additional funds for FY08 and FY09 allocated
Frederick: 5 year phase-in plus additional funds for FY08

Prince George’s: 10 year phase-in

Anne Arundel: Money set aside but not in a trust

e Baltimore County: Fully funded FYO08 expense.

The Executive’s FY09 request for all agencies (totaling about $55 million) made some policy
changes from the FY08 request. The two most significant of these are (1) the extension of the
phase-in period from five to eight years and (2) the reduction in the interest discount rate by
about 1%. These changes moved liabilities in opposite directions, but the net impact is a
reduction in the request compared to what the prior policy would produce. I would not
recommend a change in the interest rate used for funding for the reasons described below.

Boltonilartners, Inc.

575 S. Charles Street * Suite 500 ¢ Balrimore, Maryland 21201 » (410) 547-0500 * (800) 394-0263 * fax (410) 685-1924

Actuarial, Benefit and Investmens Consultants

)



Also, since the budget request was made, MCPS has updated their actuarial results and lowered
the expense amount. This is due in part to changes made in benefits.

We have (with Aon’s assistance) estimated the change in the budget request for the County and
MCPS to reflect simply moving to an eight year phase-in of the “ARC” but not changing the
discount rate. For FY09, this would lower the County’s amount from $23.0 million to $19.7
million and the MCPS amount from $29.0 million to $18.3 million. Moving from an eight year
to a ten year period would lower the amounts for FY09 to $15.8 miltion for the County and $14.6
million for MCPS (the MCPS amount would be less than the FY08 amount of $16.0 million).

Since I am not recommending changing the discount rate, I thought that I should provide some
more detail on this point.

a. All of the agencies used their pension funding interest assumption as the basis for their
FYO08 budget request. My rationale for this is that eventually the plan was to contribute
the full “ARC” funding amount and that these higher interest rates would be justified and
consistent with the pension plan funding. The rate does vary from plan to plan (the
County’s pension plan uses an 8% rate and MCPS uses a 7.5% rate).

b. The rate used for funding and the interest rate used to determine the accounting expense
need not be the same. The rate used for accounting is supposed to depend on the level of
funding. My expectation was that the rate used to determine the accounting expense
would be a lower rate and would not reach the pension plan rate until the full expense
was funded. MCPS and the County may try to use the full pension plan rate for
accounting purposes in FY08. While I would like this result, I am not sure that it will be
possible.

¢. The County recognized that by recommending the extension of the phase-in period from
five to eight years, the ability to justify the full pension interest rate for accounting
purposes is more difficult. For that reason it proposed lowering the discount rate by 1%
(from 8% to 7% for the County and from 7.5% to 6.5% for the Schools). However, this
was done not just for accounting purposes but for funding (budget) purposes as well. [
agree that this might be an appropriate change for accounting purposes in order to follow

~ the accounting rules. However, the funding decision is a policy decision. The choice

seems to be: (1) follow the prior practice of using the pension rate given that by the end
of the phase-in period we will be able to use this for accounting purposes as well, or (2)
base current budget decisions on what rate is being used for current year accounting

purposes.

d. My recommendation is to use the ultimate interest rate for funding purposes since this
reflects the amount we are trying to ramp up to. I never assumed that the funding and
accounting assumption would be the same during the phase-in period. This
recommendation is consistent with what our other clients are doing for funding.
However, from an outcome perspective I would like to see as much funding as possible.

Since I would like to see as much funding as possible, I have also estimated the funding needed
to go to a seven year phase-in period. This would lower the County’s amount for FY09 from
$23 million to $22.6 million, the MCPS amount from $29 million to $20.7 million, the College
amount from $0.9 million to $0.8 miliion and MNCPPC would remain at $2.25 million.

@)

Bolton Partners, Inc.
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Three additional points should be made:

o The plan is to eventually fund the full cost (ARC). The $40.6 million FY(09 payment on
the attached chart is only a fraction (2/8“’) of the $160+ million annual funding goal.

» - In addition to phasing in the extra cost of this benefit, other related cost increases will
still occur. This is primarily the annual increase in the pay-as-you-go cost which might
increase by more than 10% per year for some time.

o The County will have an unfunded obligation (Net OPEB Obligation/NOO) to put on its
books, and lengthening the phase-in period will increase this amount.

What do I recommend? Do as much as you can. If you can not do a five-year phase-in, then
move to seven. If not seven, move to eight. If not eight, move to ten. Idon’t know what the
County can afford, but I do know that generally the other counties are under ten years. However,
the further out you go, the more you should be thinking about reducing benefits since the signal
you are sending is that you cannot afford what you are currently providing. As a Council you
should consider what type of message you are willing to send to retirees and employees and
balance it with your funding commitments. A ten-year phase-in period implies to me that there
is stress and significant benefit cuts are needed in order to achieve sustainability.

Attached is a chart comparing the current FY09 budget request to an eight year phase-in
schedule using the pension plan discount rates.

2. Status of review of options for limiting liability

Deciding how to limit liability is not easy. We see that MCPS made a material change which
allowed them to reduce their expense. We see that the County reduced their drug plan costs and
the retirees reacted very strongly. We understand that the County and its unions will discuss

possible benefit changes, affecting new employees only, but will not report until September
2009.

We understand that some changes need to be bargained and that the County and M-NCPPC are
limited from sharing details of discussions due to collective bargaining rules. It is not clear how
constrained MCPS is, but they seem to try and follow the same collaborative style. The College
seems to have fewer such constraints.

In our last memo we suggested the Council might consider the following possibilities:

¢ Provide guidance on what the County can afford and ask the agencies to design plans
around those fiscal constraints.

o Provide a common plan design and suggest that all agencies and unions work toward this
design. This “common” design might be different for existing employees vs. new hires.
If this approach is taken, the Council might wish to get fiscal impact information from the
agencies’ actuaries.

We think these should still be considered.

@
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3. Lessons to date from the experience of other jurisdictions

As noted above, most Maryland jurisdictions have less than a ten-year phase-in period. In
addition, at least two (Howard and Frederick) are making additional contributions when they
can.

Some have made benefit changes but many have not decided what changes to make. Frederick
and Howard have not made any decisions. St, Mary’s and Baltimore have made changes. These

can be summarized as follows:

A, St. Mary’s County

Percentage of Published Cost Paid by County

Retired Prior to Retired After
Years of Service July 1, 2010 Subsidy July 1. 2010 Subsidy

5 26.6% 0.00%

6 31.9% 0.00%

7 37.2% 0.00%

8 42.5% - 0.00%

9 47.8% 0.00%

10 53.1% 21.25%

11 58.4% 21.25%
12 63.8% 21.25%
13 69.1% 21.25%
14 74.4% 21.25%
15 79.7% 42.50%
16 -19 85.0% 42.50%
20-24 85.0% 63.75%
25+ 85.0% 85.00%

B. Baltimore County

a. For County Retirees, co-payments for in-network office visits are increased $5.

b. For County Retirees, co-payments for Emergency Room visits are increased from $35 to
$50.

¢. For County and School Retirees in the CareFirst and Optimum Choice plans, co-
payments for prescription drugs dispensed at retail pharmacies are increased. The new
co-payments are: for generic drugs, $5 for the County and $8 for the Schools; $20 for
preferred brand drugs; and $35 for non-preferred brand drugs. The Schools also added a
step therapy utilization management program to their prescription plan.

d. The percent of the published rates for County employees who retired prior to September
1, 2007 was increased over five years. At the end of the five-year period, those Carefirst
Retirees with full service will pay 20% of the premium, and Optimum Choice and Kaiser
Retirees with full service will pay 10% of the premium.

Bolton Partners, Inc.



e. County Employees who retire after September 1, 2007 will receive a premium subsidy
based on a schedule. The subsidy increases with each year.of service. The maximum
subsidy for general employees is for 30 or more years of service and for Public Safety
employees for 25 or more years of service,

f. Effective January 1, 2008, Medicare Eligible County, School and College Retirees will
be part of the County’s PDP plan. This plan structure allows the county to reflect
anticipated Medicare reimbursements for Part D prescription drug coverage.

4. Current views of rating agencies

As we have heard in the past, looking at pre-funding OPEB is just part of a comprehensive
review of the County’s credit rating. OPEB is just one incremental piece of the County’s
financial standing. No agency that we are aware of has issued standards for funding. Many
counties are experiencing financial stress and reductions in OPEB funding might be one such.
indication. We did talk to Amy Laskey at FitchRatings who confirmed this view.

@
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Chart of FY09 OPEB funding in millions

8 year phase in at Pension
: As in proposed budget Return assumption
County Government $23.0 $19.7
MCPS $29.0 $18.3
MNCPPC $2.25 $1.9
College $0.9 $0.7
Total $55.15 $40.6

2
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OFFICE OF HUMAN RESOURCES

Isiah Leggett ' ‘ Joseph Adler
County Executive Director
MEMORANDUM
May 1, 2008
TO: Duchy Trachtenberg

FROM:

County Councilmember

Joseph Adler, Director W
Office of Human Resources

SUBJECT: Changes to the Prescription Drug Plan

Policy

At the April 21, 2008 meeting of the Council’s Management and Fiscal
Committee, there was discussion about the prescription drug plan changes the

County negotiated with unions and the plan to pass changes through to retirees. For your
information, I have summarized below the changes that are scheduled to take effect
January 1, 2009 and highlighted the estimated savings resulting from those changes. In
addition, I have addressed questions posed by Council Staff Director Steve Farber and the
Montgomery County Retired Employees® Association.

Prescription Drug Plan Summary

The Standard Option prescription drug plan will continue to have a $50
deductible, a $10 co-pay for generic drugs, a $20 co-pay for preferred brand name
drugs, and a $35 co-pay for non-preferred brand name drugs. These provisions
apply to all active and retired plan members. A copy of the preferred brand name
drug list as of April 1, 2008 is attached.

The High Option prescription drug plan will continue to be offered with a $4 co-
pay for generic drugs and an $8 co-pay for brand name drugs for MCGEO and
IAFF unit members.

The High Option prescription drug plan will have a $5 co-pay for generic drugs
and a $10 co-pay for brand name drugs for FOP unit members, non-represented
employees, and retirees.

The employer cost share for both the Standard and High Option plans will be
fixed at the current employer contribution percentage for the Standard Option
plan. Employer share may vary based on hire date and bargaining unit for active



employees, and may vary for retirees based on retirement date and cost sharing
plan elected.

¢ Members of the High Option plan will pay the difference between the employer

contribution of the Standard Option plan outlined above, and the total cost of the
High Option plan.

e Both plans will limit maintenance medication prescriptions filled at a retail
pharmacy to the initial fill plus one re-fill. Thereafter, the member should use the
plan’s mail order feature to fill a prescription for a maintenance prescription. The
mail order co-pay for up to a 90-day supply is the same as the retail co-pay.

e If a participant fills a prescription for a maintenance medication at a retail
pharmacy after two fills, the member must pay the applicable co-pay plus the
difference between the retail and mail order cost of the medication.

e Both plans will require the use of generic medications where available unless the
doctor specifically instructs to dispense as written (DAW). If the prescription is
filled with a brand name drug that has a generic equivalent and there is no DAW
instruction, the member will pay the applicable co-pay plus the difference
between the cost of the brand name drug and its generic equivalent.

* Custom Care Mail and Custom Care Retail clinical review programs are being
implemented.

Savings Estimates

*» The projected cost reduction for calendar year 2009 for the prescription drug plan
changes is 5.7%. Since the plan changes take effect January 1, only half the
savings are being projected for FY 09,

* Projected FY 09 County savings are outlined by group below:

Group - Projected Savings
FOP $106,500

Fire $105,500

MCGEO $406,000
Non-Represented Employees $211,500

Retirees $471.000

Total Projected savings _ $1,300,500



Response to Questions Posed by Mr. Farber

Three questions regarding the changes to the prescription drug plan were posed:

1)

2)

3)

How many retirees in the different plans will be affected and in what way, 1.e.,
on what basis did you come up with the $471K number for savings?

Response: The $471,000 savings represents a ¥z year of the projected annual
savings resulting from the changes to the prescription drug plan administered
by CVS Caremark, Inc (because the change goes into effect mid-fiscal year).

‘The savings projection was developed by re-pricing claims to reflect the new
plan design and cost sharing.

The changes do not affect retirees enrolled in the Kaiser Permanente Health

plan or retirees whose prescription drug benefit is provided through the major
medical portion of the indemnity medical plan.

As of April 1, 2008, there are 4,072 retires with prescription coverage. The
enclosed spreadsheet reflects enrollment by plan and level of coverage
(individual, retiree plus 1, family).

Why did current non-represented employees and retirees get the higher co-
payments? .

Response: The administration was able to reach agreement to increase the co-
pay for the standard option plan for one bargaining unit, and decided to put
that plan design into place for non-represented employees and retirees. The
objective was to amend the plan(s) to generate reasonable savings where
possible, and this modest increase in co-pays helped meet that objective.

Is the County’s authority clear to make this change unilaterally?

Response: Historically changes to the retiree benefit plans have been made at
the recommendation of the Chief Administrative Officer. Retirees have no
vested right to a particular level of heath benefit, and retirees do not have the
right to bargain their benefits. In an October 24, 1995 memorandum to Ms.
Karen Orlansky, Director, Office of Legislative Oversight, the County

Attorney confirmed the County’s ability to make changes to retiree health
benefits.

Montgomery County Retired Emplovees’ Association Concerns

The Montgomery County Retired Employees Association, Inc., (MCREA)

expressed concerns about the decision to introduce the changes, and in an April 21, 2008,



letter to the .MFP Committee chair, Ms. Suzanne Hudson, President of MCREA
suggested that the pass through of changes to retirees was not equitable and urged the
MFP Committee to reject them.

In an e-mail message to Councilmember Andrews, Ms. Hudson analyzed the
prospective impact of the change on retirees, and generally captured the essence of the
change that will cap the Government’s contribution to the prescription drug coverage to a
percentage of the Standard Option plan cost. For most retirees, the County contribution
is either 70 or 80 percent of plan cost depending on the date of retirement and cost
sharing option elected. There is also a rate difference for Medicare eligible retirees.

The enclosed spreadsheet reflects the current full cost of prescription coverage,
and lists the current premium, premium under the new arrangement, and difference.
Assuming 2008 rates remain constant, a retiree in the standard plan will have no change
in premium. A retiree in the High Option plan whose cost sharing is currently paying
20% will pay 32%. A retiree currently paying 30% will pay 40%.

Retirees who remain in the High Option plan would also pay $1 to $2 more for
each prescription, depending on the drug,.

As you know, there has been much discussion in recent months about the
County’s ability to fund the cost of post-retirement health care benefits. Indeed, the
County Council has encouraged the County Government and all County agencies to
explore ways to address this growing liability. The changes being recommended are a
modest step toward that objective, and I am certain we will continue to have discussions
in this arena.

It should also be noted that rates for the self-insured medical, dental, and
prescription plans are determined by pooling the active and retiree costs. As a result,
retirees are subsidized by active employee experience. The most recent actuarial estimate
indicates that if retiree rates were determined on a stand alone basis (not pooled with
active employee experience) the cost of the retiree plan would be approximately $7
million greater, and the premiums paid by retirees would be higher.

Staff will be available to discuss any of these matters further at the May 9
 meeting of the MFP committee.

cc: Kathleen Boucher, ACAO



CAREMARK

April 2008

L

sit wivi.carema

The Caremark Primary/Preferred Drug List is a guide within select therapeutic categories for clients and their plan
participants. Generics should be considered the first line of prescribing. If there is no generic available, there may be more
than one brand-name medicine to treat a condition. These preferred brand-name medicines are listed to help identify products
that are clinically appropriate and cost-effective. Generics listed in therapeutic categories are for representational purposes only
and not meant to be all-inclusive. This list represents brand products in CAPS and generic products in lowercase italics.

Please note:

A5 9 RS PLAN PARTICIPANT:

Your benefit plan provides you with a prescription benefit program
administered by Caremark. Ask your doctor to consider prescribing, when
medically appropriate, a preferred medicine from this list. Take this list
along when you or a covered family member sees a doctor.

Please nota:

»" HEALTH CARE:PROVIDE

Your patient is covered under a prescription benefit plan administered by
Caremark. As a way to help manage health care costs, authorize generic
substitution whenever possible. If you believe a brand-name product is
necessary, consider prescribing a brand name on this list

« Your specific prescription benefit plan design may not cover certain e Genetics should be considered the first line of prescribing.

categories, regardless of their appearance in this document.

+ For specific information regarding your prescription benefit coverage
and copay' information, please visit our Web site at www.caremark.com

or contact a Caremark Customer Care representative.

¢ Caremark may contact your doctor after receiving your prescription to
request consideration of a drug list product or generic equivalent. This
may result in your dactor prescribing, when medically appropriate, a
different brand-name preduct of generic equivalent in place of your .

original prescription.
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15 ANTEINFECTIVES
ANTIBACTERIALS

§ CEPHALOSPORINS
cefacior

cefdinir

cephalexin

§ ERYTHROMYCINS/
MACROLIDES
azithromycin
clarithromycin
clarithromycin ext-re!
erythromycins

§ FLUOROQUINOLONES
ciprofloxacin ext-rel
ciprofloxacin tablet
AVELOX

CIPRO SUSPENSION
LEVAQUIN

§ PENICILLINS
amaxiciflin
amoxicillin-clavulanate
dicloxacitlin

penicillin VK

§ TETRACYCLINES
doxycycline hyclate
minocycline
tetracycline

Your specific prescription benefit pl
For specific information, visit our Web site at www.caremar

§ MISCELLANEOUS

metronidazole

sulfamethoxazole-
trimethoprim

§ ANTIFUNGALS
fluconazole
itraconazole
terbinafine tablet

ANTIVIRALS

& HERPES AGENTS
acyclovir

VALTREX

§ INFLUENZA AGENTS
TAMIFLU

§ ACE INHIBITORS
fosinoprit

fisinopril

quinapril

ALTACE

##CARDIOVASCULAR -

« This drug fist is not inclusive nor does it guarantee coverage, but
represents a summary of prescription coverage.

« The plan participant’s specific prescription benefit plan may have

for a specific medicine.

§ ACE INHIBITOR/
DIURETIC COMBINATIONS
fosinopril-
hydrochiorothiazide
lisinoprif-
hydrochlorothiazide
quinapril-
hydrochlorothiazide

§ ACE INHIBITOR/CALCIUM
CHANNEL BLOCKERS

TARKA

ANGIOTENSIN I
RECEPTOR ANTAGONISTS/
COMBINATIONS
ATACAND/ATACAND HCT
AVAPRO/AVALIDE
BENICAR/BENICAR HCT
MICARDIS/MICARDIS HCT

ANTILIPEMICS

ANTILIPEMIC
COMBINATIONS
VYTORIN

§ BILE ACID RESINS
cholestyrarmine
WELCHOL

CHOLESTEROL ABSORPTION
INHIBITORS

ZETIA

& FIBRATES

fenofibrate

TRICOR

§ HMG-CoA REDUCTASE
INHIBITORS

pravastatin

simvasiatin

LIPITOR
NIACINS/COMBINATIONS
ADVICOR

NIASPAN

& BETA-BLOCKERS

atenolol

carveditol

metoprofol

metoprolof succinate
ext-ref

nadolof

propranotol

COREG CR

§ CALCIUM CHANNEL
BLOCKERS
arnlodipine

diltiazem ext-ref
nifedipine ext-rel
verapamil ext-ret

a different copay' for specific products an the list.

& Unless specifically indicated, drug list products will include all
dosage forms.

Log in to www.caremark.com to check coverage and copayments'

CALCIUM CHANNEL
BLOCKER/ANTILIPEMIC
COMBINATIONS
CADUET

§ DIGITALIS GLYCQSIDES
digoxin
§ DIURETICS
furosemide
hydrochlorothiazide
metolazone
spironolactone-
hydrochiorothiazide
torsemide
trigmterene-
hydrochiorothiazide

- CENTRAL NERVOUS 1,

2 SYSTEM:
ANTIDEPRESSANTS
§ MISCELLANEOUS AGENTS
bupropion

bupropion ext-rel
mirtazapine

WELLBUTRIN XL

an design may not cover certain categories, regardiess of their appearance in this document.
k.com or contact a Caremark Customer Care representative.



§ SELECTIVE SEROTONIN
REUPTAKE INHIBITORS
{SSRis)

citalopram

fluoxetine

paroxetine

sertraline

LEXAPRO

PAXIL CR

§ SEROTONIN
NOREPINEPHRINE
REUPTAKE INHIBITORS
{SNRis)?

venlafaxine

CYMBALTA

EFFEXOR XR

§ HYPNOTICS,
NONBENZODIAZEPINES
zolpidem

LUNESTA

MIGRAINE

SELECTIVE SEROTONIN
AGONISTS

IMITREX

MAXALT

ZOMIG

MULTIPLE SCLERQSIS
AGENTS

COPAXONE

REBIF

ENDOCRINE AND "1

ANDROGENS
ANDROGEL

ANTIDIABETICS

§ BIGUANIDES
metformin
metformin ext-rel
INCRETIN MIMETIC AGENTS
BYETTA
INSULINS
APIDRA
HUMALOG
HUMULIN
LANTUS
LEVEMIR
NOVOLIN
NOVOLOG

ACCU-CHEK STRIPS
AND KITS®
ACTONEL
ACTONEL WITH CALCIUM
ACTQPLUS MET
ACTOS
acyclovir
ADVAIR

5 URINARY
ANTISPASMODICS
oxybutynin
oxybutynin ext-rel
DETROL

DETROL LA
ENABLEX
OXYTROL
VESICARE

=12 HEMATOLQGHC -3 s
§ ANTICOAGULANTS

warfarin
COUMADIN

.23k RESPIRATORY: v

ANAPHYLAXIS
TREATMENT AGENTS
EPIPEN

EPIPEN IR

§ ANTICHOLINERGICS
SPIRIVA '

LF‘ICST%LSIN SENSITIZERS ECTROCENS
INSULIN SENSITIZER/ § ORAL
BIGUANIDE estradiol
COMBINATIONS estropipate
ACTOPLUS MET Esémgm
INSULIN SENSITIZER/
SULFONYLUREA 5 TRANSDERMAL,
COMBINATIONS ESTROGENS
DUETACT estradiol
MEGLITINIDES CLIMARA
ERANDIN ESTRADERM
VIVELLE

5 ’?‘ULF,‘?:YLUREAS VIVELLE-DOT
g,:.’;:f;: € ORAL ESTROGEN/

pizt PROGESTINS
glipizide ext-ref PREMPHASE
§ SULFONYLUREA/ « PREMPRO
BIGUANIDE
COMBINATIONS § PROGESTINS
glipizide-metformin medroxyprogesterone
glyburide-metformin PROMETRIUM
iggﬁ”cﬁg K STrip SELECTIVE ESTROGEN

~CHER STRIPS RECEPTOR MODULATORS

AND KT EVISTA
BD INSULIN SYRINGES -

AND NEEDLES § THYROID SUPPLEMENTS
ONETOUCH STRIPS levothyraxine

AND KITS* SYNTHROID
BISPHOSPHONATES <GASTROINTESTINAL: -
ACTONEL .
ACTONEL WITH CALCIUM 2 H2 RECEPTOR
FOSAMAX ANTAGONISTS
FOSAMAX PLUS D ranitidine
CONTRACEPTIVES § PROTON PUMP
§ MONOPHASIC INHIBITORS
YASMIN omeprazole
YAZ NEXIUM
& TRIPHASIC PREVACID
ORTHO TRECYCLEN LO

+ G ¥

§ EXTENDED CYCLE ENITOURINARY

fevonorgestrel HYPERPLASIA
TRANSDERMAL doxazosin
ORTHO EVRA finasteride

terazosin

VAGINAL
NUVARING FLOMAX

ADVICOR

albuterpl

ALLEGRA-D*
ALPHAGAN P

ALTACE

amlodipine

amoxiciflin
amoxicillin-clavulanate
ANDROGEL

:QUICKREFERENCE PRIMARY/PREFERRED DR__UG"I'.‘IS,

APIDRA
ASMANEX
ASTELIN
ATACAND?
ATACAND HCT
atenolol
AVALIDE
AVAPRO
AVELOX
azithrorycin

§ ANTICHOLINERGIC/
BETA AGONISTS
ipratropium-aibutero!
inhalation solution
COMBIVENT

§ ANTIHISTAMINES,
NONSEDATING

fexofenadine

§ ANTIHISTAMINE/
DECONGESTANTS

-ALLEGRA-D*

BETA AGONISTS

§ SHORT ACTING
albuterol

* PROAIR HFA

PROVENTIL HFA
XOPENEX
LONG ACTING
FORADIL
SEREVENT

LEUKOTRIENE RECEPTOR

ANTAGONISTS
SINGULAIR

BD !NSULIN SYRINGES
AND NEEDLES

BEMICAR

BENICAR HCT

BENZACLIN

BETIMOL

BETOPTIC S ‘

brimonidine 0.2%

NASAL ANTIHISTAMINES
ASTELIN

§ NASAL STEROIDS
fluticasone
NASACORT AQ
NASCNEX
RHINGCORT AQUA,
VERAMYST

STEROID/BETA AGONISTS

ADVAIR _
SYMBICORT

STEROID iINHALANTS
ASMANEX

FLOVENT

PULMICORT

DERMATOLOGY

§ ACNE

erythromycin-
benzoyl peroxide

tretinoin

BENZACLIN

DIFFERIN

DUAC

RETIN-A MICRO

ZIANA

OPHTHALMIC

& BETA-BLOCKERS,
NONSELECTIVE

timolol maleate solution
BETIMOL
BETA-BLOCKERS,
SELECTIVE

BETOPTIC S
PROSTAGLANDINS
LUMIGAN

TRAVATAN

XALATAN

§ SYMPATHOMIMETICS
brimonidine 0.2%
ALPHAGAN P

bupropion
bupropion ext-rel
BYETTA

CADUET
carvedilol
cefaclor
cefdinir

Your specific prescription benefit plan design may not cover certain categories, regardiess of their appearance in this document.
For specific information, visit our Web site at www.caremark.com or contact a Caremark Customer Care representative.



DGR tiinoprl T T

cephatexin o EEEEE PR
cholestyramine fenofibrate lisinopril- paroxetine TAMIFLU
CIPRO SUSPENSION fexofenadine hydrochiorothiazide PAXIL CR TARKA
ciprofioxacin ext-rel finasteride LUMIGAN penicillin VK terazosin
ciprofioxacin tablet FLOMAX LUNESTA PRANDIN terbinafine tablet
CifG"_OPme FLOVENT P— = pravastatin tetracycline
clarithromycin fluconazole MR WESSSE PREMARIN timolol maleate solution
clarithromycin ext-rel fluoxetine MAXALT PREMPHASE torsernide
CLIMARA fluticasone medroxyprogesterone PREMPRO TRAVATAN
COMBIVENT FORADIL metform::n PREVACID tretinoin
COPAXONE FOSAMAX metformin ext-rel PROAIR HFA triamterene- -
COREG CR FOSAMAX PLUS D metolazone PROMETRIUM hydrochlorothiazide
COUMADIN fosinopril metoproto! propranaiol TRICOR
CYMBALTA fosinopril- metoprolof succinate PROVENTIL HFA
e : s hydrochlorothiazide ext-re!‘ PULMICORT £

- = furosemide metronidazole VALTREX

DETROL MICARDIS R e yenlafaxine
DETROL LA L cRE s 2% MICARDIS HCT quinapril VERAMYST
dicloxacillin glimepiride minocycline quinaprﬂ- verapamil ext-rel
DIFFERIN glipizide mirtazapine hydrochlorothiazide VESICARE
digoxin glipizide ext-rel e VIVELLE
diftiazem ext-ref glipizide-metformin L R el VIVELLE-DOT
doxazosin glyburide-metformin nadolol ranitidine VYTORIN
doxycyeline hyclate NASACORT AQ RERIF
DUAC - FUSGEIEIGE NASONEX RETIN-A MICRO i
DUETACT HUMALOG :F:;m RHINOCORT AQUA warfarin

S _ HUMULIN WELCHOL
LR AL «  hydrochlorothiazide nifedipine ext-ref 8 ERESEEENEE  WELLBUTRIN XL
EFFEXOR XR NOVOLIN SEREVENT
ENABLEX SETTEEREEEEL  NOVOLOG sertraline EE
ENJUVIA IMITREX NUVARING simvastatin XALATA

EFIPEN ipratropium-albuterol s - . SINGULAIR YOPENEX
EPIPEN JR inhalation sclution . AR SPIRIVA :
erythromycin- itraconazole omeprazole spironolactone- ' s

benzoy! peroxide . N ONETOUCH STRIPS hydrochlorothiazide YASMIN
erythromycins [t nis &L ANDKITS? sulfamethoxazole- YAZ
ESTRADERM - LANTUS ORTHO EVRA trimethoprim
estradiol LEVAQUIN ORTHO TRI-CYCLEN LO SYMBICORT
estropipate LEVEMIR oxybutynin SYNTHROID
ethiny! estradiol- levothyroxine oxybutynin ext-ref ZIANA

levonorgestre! LEXAPRO OXYTROL zolpidem
EVISTA " LIPITOR Z0MIG

FOR YOUR INFORMATION: Generics should be considered the first line of prescribing. This Caramark Drag Ust is not inclusive nor does i guarantes coverage, but represents a
summary of prescription coverage. Specific prescription benefit plan design may not cover certain categories, regardiess of their appearance in this document. The plan
participant’s prescription benefit plan may have 2 different copay' for specific products on the list. Unless otherwise indicated, drug list products will include all dosage forms.
This list represents brand products in CAPS and generic products In lowercase itafics. Generics listed in therapeutit categories are for representationa) purposes only and are not
meant to be all-inclusive, Listed products may be available generically in certain strengths or dosage forms, Dosage forms on this list will be consistent with the category and use
where listed. Log in to www.caremark.com to check coverage and copayments for a specific medicine.

§ Generics are available in this class and should be considered as the first line of prescribing.
¢ Copayment or copay means the amount a plan participant is required to pay for a prescription in accordance with a Plan, which may be a deductible, a percentage of

the prescription price, a fixed amount or other charge, with the balance, if any, paid by a Plan. .
Atacand should be reserved for patients who meet CHARM (Candesartan in Heart Failure - Assessment of Reduction in Mortality and Merbidity) trial criteria. -
Indicates the propesed mechanism of action, based on the American Psychiatric Association Summary of Treatment Recommendations.” ZZ)
Higher copayments tey apply depending on the plan participant's specific prescription benefit plan, Log in to www.caremark.com to find the copayment undera™ -
specific plan.
An Accu-Chek of OneTouch blood glucose meter will be provided at no charge by the manufacturer to those individuals currently using a meter other than Accu-Chek or
OneTouch. For mere information on how to obtain a bloed glucese meter, call toll-free: 1-800-586-4456, Participants must have Caremark Mail Service benefits to qualify.

woow

-

Your privacy is important to us. Our employees are trained regarding the appropriate way to handle your private health information.

Caremark may feceive rebates, discounts and service fees from pharmaceutical manufacturers for certain listed products.

This Caremark Drug List contains prescription brand-nafme medicines that are registered or trademarks of pharmaceutical manufacturers that are not affiliated with Caremark, LL.C,
Listed products are for informational purposes only and afe not intended to replace the ciinical judgment of the prescriber.

©2008 Caremark, LL.C. All rights reserved. www.caremark.com 15044-1-0408
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Retiree Pres‘cr'iption vaerage
As of April 1, 2008

Prescription Plan

Caremark - Kaiser
Coverage Level Indemnity Pltan | Permanente
Non-Medicare
Individual 108 41
Retiree + 1 118 38
Family 25 20
Medicare Eligible
Individual 518 36
Retiree + 1 350 29
Family 17 4
TOTAL - 4071 1134 168




Retiree Prescription Coverage

2008 Premiums

Non-Medicare Eligible

Standard
FULL COST High Option Option
Individual $149.38 $126.97
Retiree + 1 $276.33 $234.89
Family $428.25 $364.01
Current Proposed Difference
Caremark Caremark Caremark Caremark Caremark
Coverage Level Caremark High Standard High Standard High Standard
Option Option Option Option Option Option
80/20 cost share
Individual $29.88 $25.39 $47.80 $25.39 $17.93 $0.00
Retiree + 1 $55.27 $46.98 $88.42 $46.98 $33.15 $0.00
Family $85.65 $72.80 $137.04 $72.80 $51.39 $0.00
70/30 cost share :
Individual $44.81 $38.09 $60.50 $38.09 $15.69 $0.00
Retiree + 1 $82.90 $70.47 $111.91 $70.47 $29.01 $0.00
Family $128.48 $109.20 $173.44 $109.20 $44.97 $0.00
Retiree Prescription Coverage
2008 Premiums
Medicare Eligible
Standard
FULL COST High Option: Option
Individual . $184.82 $157.10
Retiree + 1 $369.64 $314.21
Family $554.46 $471.30
Current Proposed Difference
Caremark Caremark Caremark Caremark Caremark
Coverage Level Caremark High Standard High Standard High Standard
Option Option Option Option QOption Onption
80/20 cost share )
individual $36.96 $31.42 $59.14 $31.42 $22.18 $0.00
Retiree + 1 $73.93 $62.84 $118.27 $62.84 $44.34 $0.00
Famity $110.89 $94.26 $177.42 $94.26 $66.53 $0.00
70/30 cost share
Individual $55.45 $47.13 $74.85 $47.13 $19.40 $0.00
Retiree + 1 $110.89 $94.26 $149.69 £94.26 $38.80 $0.00
Family $166.34 $141.39 $224.55 $141.39 $58.21 @ $0.00
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MCREA

Montgomery County Retired Employees’ Association, Inc.

April 21, 2008

Hon. Duchy Trachtenberg, Chair

Management and Fiscal Policy Committee
Montgomery County Council

Council Office Building

100 Maryland Avenue -
Rockville, Maryland 20850

Dear Ms. Trachtenberg: : Re: Pass Thru Prescription Drug Plan

[ am writing to express my opposition to the proposed reduction to the Prescription Drug Plan for
retirees. The proposal is found on page 8-18 Workforce/Compensation of the FY 09 Operating
Budget.

As we understand the reduction, the county would pay its cost share amount {percentage varies)

based on the “Standard” option per category (Single, Single +1, and Family). For retirees to optto
go up to the “High” option plan, they will have to pay the difference for upgradmg as well as their

share of the “Standard” option.

For retirees who are on fixed incomes, this is a cost reduction that could range from $348 to $665
per year. Money that they will have to find in their limited budgets to pay their portion of the
Prescription Drug Plan.

A prescription drug plan reduction was bargained for by the three unions who received hugh.
compensation increases in return. This reduction was passed through to retirees (and other non-
union employees), but retirees did not receive any benefits in exchange. This is not equitable.

. We urge you to restore the prescription drug benefit for retirees to its current status.

Cordially,

M/&KM,W YN

Suzanne Hudson, President

G2

PO. Box 73 + Rockville, MD + 20848-0073 phone 301.929.9339 + toll free 1.866.929.9339 + www.mcreaonline.com
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MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

DUCHY TRACHTENBERG

COUNCILMEMBER 7
AT-LARGE April 20, 2008

Gino Renne, President .

UFCW Local 1994 MCGEO

600 S. Frederick Avenue, Suite 200

Gaithersburg, MD 20877

Dear Mr. Renne:

In light of the'diﬁicult decisions County Council faces for the upcoming budget, I am turning to elected union
leadership for counsel during this process.

The strong advantage of having union represented county employees is that the union structure, through its
elected leadership, is an excellent conduit to reach out to the rank and file. It is important to each
councilmember to hear and respect what options county and school employees would prefer as the Council
balances the interests of residents across Montgomery County while making our final budget decisions. Without
unions in place, this process would be much more difficult.

With the uncertainty of the County Council's willingness to break the charter limits and concerns over
jeopardizing our AAA credit rating, we may well not have the revenue needed to execute the current CBAs
without invoking their provisions for Reductions in Force. In an abundance of caution, I want to begin a

conversation about all available options that might come forward to avoid force reductions as we face the budget
deficit.

I am reaching out for an honest and open discussion of options to address our budget deficit. This invitation 1s
extended to MCGEOQ, SEIU 500, FOP, JAFF, and MCEA. To facilitate our discussion, below is a list of ideas
that have come to my attention that warrant a response from organized labor. You are all invited to submit a
memo outlining your concerns and options you feel will be acceptable to the county and school system

" employees you all represent. '

1)  If your members were given a choice between a reduction in COLA or involuntary layoffs through each
contract's provisions for Reduction in Force, which option do you think your rank and file would find most
. acceptable?

2)  The County Executive projects only 58 employees will take an early retirement buyout option. Do you
concur with this position, or do you do you believe there is more demand for this option? What are the best
ways to structure these offers to make them more appealing to your members? '

3)  Would you have members interested and able to participate in a vohmtary layoff program that would
protect their seniority and health insurance while they drew unemployment for six months? Would there be
more interest if this option could be used as a way to bridge a member to retirement?

4)  During the District 4 Special Democratic Primary, Don Praisner proposed an extensive labor management

cooperation program to help identify savings, much in the same manner as MCGEO's letter to council. Would
your members be interested in such a program?
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These questions by no means limit our conversation. For further clarification of this rcqﬁest and any other
questions you may have, please contact Eric Hensal through my office. Ericis a former union organizer witha
depth of experience in labor issues and a Masters of Public Administration earned through the National Labor

College. Iam sure you will find Eric an excellent resource as we all chart a course through the current budget
crisis.

Corc}j-alhvt,7
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Duchy Trachtenberg
Chair, Management and Fiscal Policy Committee

cc: Honorable Tke Leggett, County Executive
Honorable Mike Knapp, Council President
Honorable Phil Andrews, Council Vice-President
Steve Farber, Council Staff Director



MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

DUCHY TRACHTENBERG
COUNCILMEMBER

AT-LARGE May 8, 2008

Bonnie Cullison, President

The Montgomery County Education Association
60 West Gude Drive

Rockville, MD 20850

Dear Ms Cullison:

Thank you for meeting this past week to discuss our pressing budget deficit. I greatly appreciated your
members’ views regarding potential solutions. In addition, I value both your solidarity with each
bargaining unit union on issues affecting every county worker and commitment to social justice for
individuals who lack the resources to defend themselves against unfair solutions to problems such as
we face today.

‘As chair of the Management and Fiscal Policy committee, my role in the past week was to stake out the
boundaries of a potential budget agreement through a frank and open discussion with every union
representing county and MCPS employees. With this series of meetings and follow up completed, [ am
preparing the following recommendation for my committee to consider.

For the coming year, I will recommend a two percent (2%) reduction in the COLA for each bargaining
unit, excluding the firefighters whose COLA reduction will be one-half (.5%) percent. The IAFF
position was their agreement was recently negotiated in good faith and their members should not face
the same adjustments as other bargaining units negotiating during a budget surplus. Every other union
I had discussions with supported the IAFF position, and so do L.

For the following year, my recommendation will include a specific proposal to restore a portion of
COLA, provided we meet clearly defined revenue targets and maintain our AAA bond rating.

After contributing a fair share towards deficit reduction, county workers rightfully expect a greater
voice in how additional savings can be identified and accounted for in our target numbers. My
recommendation includes establishing a Joint Labor Management Cooperation Council (LMCC)
composed of the leadership of each signatory union, the County Executive, the Superintendent of
Schools, or their designated representatives who will convene and develop a county-wide labor
management cooperation program.

100 MARYLAND AVENUE, ROCKVILLE, MARYLAND 20850 * 24Q/777-7964, TTY 240/777-7914, FAX 240/777-798B9
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This will be an equal partnership between the unions and management and shall by no means be used
to unilaterally alter established rules and past practices in any collective bargaining agreement. My
proposal will create a mechanism to empower front-line county workers and managers to identify, alter,
and most importantly, account for projected savings from changes in current practices and procedures.
We should not rely solely on sacrifices to address our budget deficit. With a small commitment of
resources to this effort, we can unlock the creativity and experience of our workers and give our county
a rernarkable return on our investment.

Action on this recommendation will move as follows. It will be introduced in the next MFP meeting
held on Friday May 9. After discussion, the final recommendation will be voted out of committee and
move to the full council for a vote. The final MFP recommendation will be adopted as it stands unless
five members vote to do otherwise in council session.

Fmally, I want to say that I know we all desire to preserve, to the greatest extent possible, services the
county and school system provides to educate our children, protect our community and affirm the
dignity of every county resident. Again, I appreciate your willingness to engage in a helpful,
constructive dialog on how to address our budget deficit in a fair and just manner that protects working
families, seniors, and those less able to protect their own interests.

Cordially,

P .
Duchy Trachtenberg
Chair, Management and Fiscal Policy Committee

cc: Honorable Tke Leggett, County Executive
Honorable Mike Knapp, Council President
Honorable Phil Andrews, Council Vice-President
Honorable Valerie Ervin, Councilmember
Steve Farber, Council Staff Director _
Timothy Firestine, Chief Administrative Officer

)



POTENTIAL COLA SAVINGS

In response to Mr. Leventhal’s request, the agencies report that savings from each
percentage point of COLA not granted to employees with salaries of $100,000 or more would be:

MCPS
MCAASP $ 777,996
MCBOA 17,172
SEIU Local 500 19,503
MCEA 482,359
Total 31,297,030
MCG
Union employees § 184,239
Non-union employees:
Public safety 196,030
Non-Public safety 532,863
Total $ 913,132
MC
Total $ 90,603
M-NCPPC
Planning $ 34,500
Parks 29,500
Finance 8,000
DHRM 6,800
Legal 2,800
Total $ 81,600
Grand Total $2,382,365
- Additional points:

1. These numbers do not include department heads or other non-merit employees who do
not receive COLAs since their salary increases are performance-based.

2. M-NCPPC’s projected FY09 COLA for the entire bi-county agency is 3.25 percent. Any
change would require concurrence from Prince George’s.

3. MCG cautions that this approach could cause pay compression and equity issues. This
would occur if managers with a reduced COLA ended up with lower salaries than
employees with full COLAs whom they supervise. Some observers consider this a
serious problem; others do not. Note that one-fifth of MCG savings come from
represented employees, chiefly captains in the IAFF bargaining unit.

4.

‘The Council appropriates funding for the College and MCPS in broad categories. Based

on past experience, the College Board of Trustees might be receptive to a request from
the Council to take a COLA approach of this kind. The Board of Education might be less
receptive, particularly since almost all affected employees would be represented.
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AGENDA ITEM #8.1

May 14,2008

MFP COMMITTEE #1
April 21, 2008

Please retain this packet for upcoming Committee and Council worksessions.

MEMORANDUM
April 17,2008
TO: Management and Fiscal Policy Committee
FROM: Stephen B. Farber, Council Staff Directorcg_l,gp

SUBJECT: Compensation and Benefits for All Agencies

This worksession on compensation and benefits for all agencies in the FY09 operating
budget is to review issues in five separate areas: (1) recommended pay changes in the region and
the County, (2) retirement, (3) County Government compensation-related Non-Departmental
Accounts (NDAs), (4) group insurance, and (5) other compensation issues.

This packet contains extensive information on compensation issues. The appendix to this
packet contains additional background information, including the Personnel Management
Reviews and related data prepared by the agencies.’

Budget and human resources staff from all agencies have provided valuable assistance
once again this year and will be present to answer the Committee’s questions. Representatives of
employee organizations and others concerned with compensation issues will also be present.

At this worksession the Committee will review the full range of compensation issues.
On May 9 the Committee will meet to make recommendations to the Council.

BUDGET CONTEXT AND COMPENSATION OVERVIEW

Although the County’s economy remains much more vibrant than the national economy,
it too has clearly slowed. While the unemployment rate remains very low at 2.7 percent, job
growth is anemic. Existing home sales in FY08 are projected to fall 33.8 percent to the lowest
level in nine years. County revenues can no longer sustain the spending base, which is up more
than 80 percent in the last decade. Direct State operating aid is no longer growing rapidly; for
FY09 it is actually down 0.4 percent from the FY08 level, $527.7 million. Even with Council
approval of a $33.2 million savings plan in FY08, the Executive has proposed both service
reductions and a large property tax increase in FY09.

" To see the appendix, go to www.nontgomerycountymd.gov/council, click on Agendas, Packets, and Actions, and
select April 21, 2008, MFP Committee, Compensation and Benefits (Data).




The Executive’s recommended FY09 tax supported operating budget is $3.7701
billion, up 3.2 percent ($117.4 million) from the Council-approved FY08 budget. Apples-
to-apples, the increase is 4.2 percent.’

- Employee salaries and benefits are always a key building block of the budget. Once
again this year they account overall for 80 percent of the budget. For example, of the $126.2
million increase requested by the Board of Education, $112.7 million (89.3 percent) 1s for
salaries and benefits. For details, see the tables on ©1-15, prepared by Legislative Analyst
Chuck Sherer, on agency requests for the FY09 tax supported budget 2

Total workyears for all agencies, listed in Schedule D-2 of the Executive’s
recommended budget, are up 1.5 percent to 34,098.5. In recent years workforce growth, like
budget growth, has been explosive. County Government added 1,300 jobs (a 15 percent
increase) over the last five years and 2,200 (a 28 percent increase) over the last 10 years, while
population in those periods rose only 4 percent and 15 percent. MCPS added 5,000 jobs in the
last 10 years (a 30 percent increase) while enrollment rose 7 percent. All these increases were for
purposes deemed important at the time.

Meanwhile, the current three-year negotiated agreements with the six County and MCPS
unions all provide compounded salary increases in the 26-29 percent range for the two-thirds of
employees who are eligible for annual service increments, as well as enhancements to already
excellent benefits. The FY09 General Wage Adjustments — GWAs, also called COLAs — are
5.0 percent for MCPS employees, 4.5 percent for MCGEQ, 4.0 percent for the FOP (after 7.5
percent last year), and a total of 4.0 percent for the IAFF — all plus 3.5 percent (or similar)
service increments for those not at maximum salary. For the College and M-NCPPC, where
decisions are not final, see the table on page 8. Additional pay increases are based on
longevity, specialized work, performance (for non-represented employees), and promotions. For
example, the MCGEO contract calls for a 10 percent pay increase upon promotion.

Councilmember Trachtenberg has requested information on agency compensation costs
over time. One measure of these costs is the cumulative fiscal impact of the current or pending
three-year pegotiated agreements with the six County and MCPS unions, starting with the base
year. See the fiscal impact statements on ©37-39 and ©111-113. The cumulative fiscal impacts
are $117.9 million for MCGEQ, $45.4 million for the FOP, $37.2 million for the IAFF, $61.9
million for non-represented employees in County Government, and $577.7 million for MCPS.

The total of these amounts, $840.1 million, does not include higher ongoing costs for
health benefits for active and retired employees, nor does it include the $1.2 billion cost of the
proposed eight-year pre-funding schedule for future retiree health benefits.

' This is because the recommended budget shifts $32.6 million in State social services funding (HB669) from the tax
supported budget to the Grant Fund. Similarly, the apples-to-apples recommended increase for County Government
is 4.2 percent rather than the nominal 1.6 percent. The total recommended budget, including grants and enterprise
funds, is up 3.9 percent ($161.8 million) to $4.3243 billion.

2 The shift described in footnote 1 makes the overall numbers in these tables, and the numbers for County
Government in particular, appear smaller than they would on an apples-to-apples basis.
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Retirement Benefits

The MCGEO reopener also calls for an increase of 2 percent of salary (from 6 to 8
percent) in the County contribution to the Retirement Savings Plan, which covers more
than 4,000 employees. For most such employees, this 2 percent, plus the 4.5 percent GWA
and the 3.5 percent service increment, amounts to a 10 percent increase in FY09. The new
IAFF contract “caps” employees’ overtime pay at 100 percent of their salary and allows
waivers to exceed that amount.

Another provision in the MCGEQO reopener would give members of the Retirement
Savings Plan and new employees a one-time option, starting in July 2009, to transfer to a new
Guaranteed Retirement Income Plan (GRIP). This cash balance plan would provide a
guaranteed annual return of 7.25 percent.] This would be a new liability for the County; in the
RSP, employees’ returns depend on their own investment choices.

The GRIP may be a good option for some employees to have, but it raises the potential
exposure of the County’s pension fund, whose unfunded liability is now $631 million. The fiscal
impact statement projects that the GRIP will actually save the County money because the fund’s
assumed annual actuarial return, 8.0 percent, is more than 7.25 percent. This saving would occur
only if the fund actually achieves this return. If it doesn’t, the County’s unfunded liability will
increase.

Two other examples from Fire and Rescue (MCFRS) illustrate the impact of compensation
costs. As the Office of Legislative Oversight noted in phase I of its base budget review (February
2007), between FY02 and FY07 the MCFRS workforce grew by 17 percent (171 positions) while
compensation costs grew by 83 percent ($70.1 million). As the Fiscal Plan excerpt on ©16
shows, the projected cost of four-person staffing, compared to FY09, rises from $3.8 million in
FY10 to $19.2 million in FY 14, not including the higher salary and benefit costs associated with
the new contract starting in FY09.

Retiree health benefits are another example. Last year the Council agreed to a five-
year phase-in of the annual required contribution (ARC) to pay future benefits. For the four
agencies combined, the ARC was calculated at $240 million, nearly $190 million more than the
pay-as-you-go amount for current retirees. The FY08 phase-in amount, $31.9 million, was
scheduled to rise to $70.7 million in FY09. This year the ARC has been recalculated at $250
million. The Executive proposed an eight-year phase-in, saving $15.6 million in FY09. Under
this schedule the $55.1 million contribution in FY09 will rise sharply in future years, from $92.2
million in FY10 to $269.0 miilion in FY15. The FY09-15 total is $1.2 billion. See ©17.

In recent negotiations with the three County unions, there was agreement on achieving
savings in prescription drug costs, partly through greater use of mail order and generic drugs.
But on the issue of considering modest revisions to retiree health benefits for future employees
(not current or retired employees), the agreement was to study the issue until September 1, 2009,
when negotiations will start for the new contracts to be bargained in the election year of 2010.

' The County Attorney and Council attorneys are reviewing questions about the legally permissible return level.
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These are the costs that drive the County budget and rachet up the spending base.
They are affordable when times are good and revenue growth is strong. But in downturns — in
the early 1990s, the early part of this decade, and again now — they require large tax increases.'
The time will come when such increases reach a tipping point.

The County is an outstanding employer, and its compensation policies rightly promote
efforts to recruit and retain employees in a competitive marketplace. OHR’s annual surveys show
clearly that for almost all job categories, County agencies’ salaries and benefits compare
favorably with those in other jurisdictions and the private sector. Our permanent employees also
have something that many others in this economy do not have: virtual job security.

Given the way the collective bargaining process now functions in County agencies,
their costs for improved salaries and benefits will probably continue to rise strongly. But
for future budgets to be sustainable, all stakeholders - unions, managers, and the
community alike — will have to join in focusing more systematically on slowing workforce
growth and improving productivity.

One step in this direction could be for the Council to require all agencies to transmit, by
September 1 each year (or in conjunction with their budget transmittals), a workforce right-
sizing plan for the coming fiscal year. Such plans would focus on normal annual turnover of
positions — for example, about 600 in County Government and 1,700 at MCPS — and more
effective use of technology. Layoffs are not only undesirable but unnecessary.

The Executive’s proposed Retirement Incentive Program, which is projected to save $5
million in FY09, is a very modest step. It assumes the abolishment of just 54 positions in County
Government; see the fiscal impact statement on ©18-21. Overall the Executive proposes to
abolish 225 positions. Executive staff estimate that only 60 of these positions would be subject to
the County’s reduction-in-force procedures. Based on the County’s experience in the early 1990s,
every employee who seeks an alternative County Government placement will be offered one. -

1. RECOMMENDED PAY CHANGES IN THE REGION AND THE COUNTY

This year’s edition of our annual survey of pay changes in the region, compiled by
Legislative Analyst Amanda Mihill, is attached on ©77-110. The FY09 data at this point reflect
the recommendations of county executives or managers, not the final actions of governing
boards, and in some cases are not yet available because of ongoing negotiations or other factors.

This survey indicates that in most area jurisdictions, especially those in Virginia, the
recommended General Wage Adjustments (GWAs) — apart from normal steps or service
increments — are very low (in some cases, zero) to moderate.

! Balancing the FY04 budget involved not only service reductions, deferral of new initiatives, large tax increases,
and lower reserves but also a four-month delay in negotiated pay increases. Then during FYO04, department and
agency budgets had to be cut further by up to 3 percent in two mid-year savings plans. During the recession of the
early 1990s most County employees received no general wage adjustment for three straight years (FY92-94).
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The summary of FY09 pay increase requests for County agencies is on page 8. The
recommended GWAS are once again generally on the high side for the region. Important points
in the data compiled by Ms. Mihill include the following:

1. Arlington County Government, like most Virginia jurisdictions, faces a constrained
budget because residential property tax assessments are down once again and there is no local
income tax. The recommended GWA for all employees is zero. The county manager has also
called for restructuring “unsustainable” retiree health benefits. Arlington County Public
Schoels is considering a 2.2 percent GWA plus a 0.6 percent increase in the 403(b) plan match.

2. Fairfax County Government is considering an average 2.3 percent increase for
employees in its performance-based pay system and larger increases for public safety employees.
Fairfax County Pubic Schools is considering a 3.0 percent GWA.

3. Frederick County Government is considering performance-based lump sum awards
and no GWA, while the GWA for the Public Schools is not yet determined. Howard County
Government, which benefits from a 2.4 percent unemployment rate despite weakness in housing
and financial services, is considering GWAs of 3.0 percent for Service/Labor/Trades, 5.0 for
Police, and 6.0 for Fire, along with 5.0 percent for the Public Schools.

4. The State budget projects a 2.0 percent GWA. State salary increases have consistently
lagged. The GWA was 2.0 percent in FYO08, 2.0 for most employees in FY07 (with limited
enhancements for some), 1.5 percent in FY06, and a flat doltar increase of $752 in FYO03, plus
increments. In FY03-04 State employees received neither GWAs nor increments. In FY04 they
also lost the State’s deferred compensation match of up to $500 and were required to pay more
for prescription drugs.

5. The President’s FY09 federal budget again recommends a weighted average 1.5
percent increment. The recommended GWA, not including locality pay, is 2.9 percent, but
Congress may raise this figure once again. The percentage increases in January 2000-2008 were
4.94,3.81.4.77,4.27,4.42,3.71, 3.44, 2.64, and 4.49 percent, including the locality adjustment.

These GWAs show a pattern of generally large annual increases. (The step or increment
schedule for federal employees is variable; for County agencies it is annual.) The increases have
occurred even in the difficult years of the early 1990s and the early 2000s, when many local
jurisdictions could not afford increases, and even when the federal budget deficit has been huge.

Important points about County Government pay increases are as follows:

1. The GWA for the MCGEOQO Local 1994 units, in the second year of the FY08-10
agreement, is 4.5 percent in July 2008. The 3.5 percent annual service increments, for which 68.5
percent of MCGEO members are eligible, bring the total pay increase for eligible employees to
8.0 percent. There are additional adjustments for Bus Operators, Correctional Officers, and
Deputy Sheriffs. The longevity increment effective for employees at the top of their pay grade
with 20 years of completed service rose from 2.0 to 3.0 percent in January 2008.



2. The GWA for FOP Lodge 35, in the second year of the FY08-10 agreement, is 4.0
percent in July 2008. Last year’s pay plan adjustment was 7.5 percent. The 3.5 percent service
increments apply to 66.3 percent of FOP members. These increases apply as well to uniformed
Police management.

3. The first year of the FY09-11 agreement with IAFF Local 1664 calls for a 2.0 percent

GWA in July 2008 and 2.0 percent more in January 2009, This increase, along with 3.5 percent

service increments, for which 55.0 percent of employees are eligible, also applies to Fire and

Rescue uniformed managers. The GWA in FY10 is 4.0 percent. The pay plan adjustment in
"FY11 is 7.0 percent.

4. Non-represented employees are scheduled to receive the same GWA and service
increments as those in MCGEQ. This has been the historical pattern, but in FY04-05 the
Executive declined to extend key improvements to non-represented employees. Non-represented
employees are also eligible for two kinds of performance-based pay: annual lump-sum awards
(1.0 or 2.0 percent of salary) for those rated “highly successful” or “exceptional,” and longevity
increases (2.0 percent addition to base salary) for employees who have at least 20 years of
service, are at the top of their pay grade, and are rated “highly successful” or “exceptional.”
Employees in the Management Leadership Service receive performance-based increases instead
of annual service increments.

5. Data from OHR’s Personnel Management Review show that in FY97-00, total pay
increases for County Government employees (not including the police and fire bargaining units)
not at maximum salary were 18.2 percent more than the CPI increase and 9.2 percent more than
private sector increases. In FY01-04 these differentials were 18.8 percent and 12.8 percent. In
FY05-08 they were 14.4 percent and 14.8 percent. Comparisons for employees at maximum
salary and for earlier periods show significantly different results. See ©A30-33 in the Appendix
to this packet (MFP#2).

6. Productivity improvement has not kept pace with these large salary increases. The chart
on ©42 shows that County Government tax supported workyears per 1,000 population,
which had declined steadily from FY92 to FY98, started to rise in FY99. Thus, despite the
County’s heavy investments in technology, total tax supported workyears per 1,000 population
were 10.0 percent higher in FY02 than in FY98. In the leaner budgets of FY03-04 this measure
declined slightly. But in FY035 it started to rise again, and for the FY09 recommended budget it
is 15.7 percent above the FY98 level.

7. Other interesting OHR data compare maximum and minimum salaries of certain
County agency employees with those in the metropolitan area and selected local jurisdictions.
See ©A36-40. For most job classes these comparisons are favorable to County agency
employees, especially to County Government employees.

8. The table on ©A35 shows that minimum and maximum County Government salaries
for middle management professional positions are mostly below those of comparable federal
government positions. The minimum salaries for County Government are lower because our
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range is broader than the federal range. Also, our annual 3.5 percent service increments make
progress through the range faster. The maximum salaries for County Government are themselves
substantial and compare favorably with those elsewhere in the region.

9. The table on ©A41 shows that again last year the average County Government total
pay increase (6.5 percent) substantially exceeded the average increases cited in four regional or
national surveys by professional firms. The table projects a similar differential for 2008.

Agency Pay Increase Requests

The agency requests for FY09 increments and GWAs listed on page 8 reflect in part
the provisions of new or existing contracts. Agreement on increases for some employees of
the College and M-NCPPC has not yet been reached. At its next worksession the
Committee will consider whether to support the required funding for these agency
requests. The Committee will also consider whether to support the proposed FY08 County
Government salary schedules listed on ©29-36.

These schedules are (in order) for non-represented employees, the Management
Leadership Service, seasonal employees, Medical Doctors, the MCGEO OPT and SLT
units, Sheriff Management, Deputy Sheriffs, the IAFF, Fire and Rescue Management,
Police Management, the FOP, Uniformed Correctional Management, and Uniformed
Correctional Officers. '



SUMMARY OF FY09 AGENCY PAY INCREASE REQUESTS
Increments and General Wage Adjustments (% Increase)

Agency Increments General Wage
For Eligible Employees Adjustments

County Government

MCGEQ units 3.5 4.5"

FOP 3.5 4.0

TAFF 3.5 2.0+2.0"

Non-represented 3.5 4.5
M-NCPPC

MCGEOQ units 3.5 3.25

Non-represented 3.5 TBD'

FOP 3.5 TBD’
Montgomery College

Faculty $2,242° 5.5

Administration TBD TBD

Staff (non-bargaining) 3.0 5.0

Staft (AFSCME) 3.0 5.0
MCPS

MCEA 1.5-3.9 5.0

MCAASP 3.0 5.0

SEIU Local 500 1.9-5.5 5.0
WSSC 3.0 3.5

For specific details, see the tables on ©77-110 of this packet.

' Additional adjustments for Bus Operators, Correctional Officers, and Deputy Sheriffs, plus longevity increases

? 2.0 percent in 7/08 and 2.0 percent more in 1/09

® Plus performance-based longevity increases and lump-sum awards

* The Commission will decide in June. The current planning assumption is 3.25 percent.

5 Tentative agreement on a new three-year contract has been reached. Formal approval is pending.

® Lump sum payment

? For non-represented employees, a new Performance Management System will tie increases to performance
appraisals. For represented employees, the contract with AFSCME is being negotiated. WSSC salaries are affected
by merit increases, lump-sum incentive pay, and/or flexible worker pay, plus IT bonus pay (contract employees).



II. RETIREMENT ISSUES
Important points on the County Government retirement program are as follows:

I. The FY09 budget on ©28 for the County Government’s defined benefit plan, the
Employees’ Retirement System, projects $110.0 million as the County contribution. This is a
decrease of $3.0 million (2.7 percent) from the FY08 approved amount, thanks to improved
investment returns. The County contribution in FY00 was $44.3 million, less than half as much.

The key factors each year are the return on pension fund assets, any benefit improvements
included in collective bargaining agreements, any change in actuarial assumptions, and actual
plan experience versus projections. Recent years have seen continuous increases, sometimes
large: $2.4 million (2.2 percent) in FY08, $3.1 million (2.8 percent) in FY07, $8.3 million (10.7
percent) in FY06, $15.5 million (25.1 percent) in FY05, $9.5 million (17.1 percent) in FY04, and
$16.4 million (41.8 percent) in FYQ3. In earlier years there were much smaller changes, with the
FY02 amount down and the FY01 amount up.

2. During the 1990s the return on County pension fund assets was well above the plan’s
8.0 percent annual actuarial return assumption, but that changed with the sharp market decline of
2000-2002. The County’s actuarial consultant applies five-year smoothing to the fund’s returns
to even out gains and losses. The large gains of the mid and late 1990s reduced the required
County contribution to the fund, but the early years of this decade were quite different.

The FY09 contribution rates are shown on ©27. This table is worth close attention.
While the rates are down from FYO08, they remain at high levels as percentage of salary, ranging
from 21.3 percent for the non-public safety mandatory integrated plan to 32.5 percent for the
mandatory integrated public safety plans and 80.2 percent for the optional non-integrated public
safety plans.

The market rebound of the past four years, combined with the superior relative
investment performance of the ERS, may help improve this picture in the future, but the current
year — with the first quarter of 2008 showing the worst stock market returns in nearly five years —
will hurt. The ERS has consistently ranked in the top quartile of similar funds, and sometimes
even higher, but poor market conditions still have large impact.

3. The other key factor is negotiated improvements in pension benefits. In the last
decade, all three unions have secured major improvements, including larger pension multipliers,
lower benefit reductions at integration with social security, and, for the IAFF, 20-year retirement
at 50 percent of average final earnings.

The combined impact of these pension changes and market conditions is large. For
example, MCFRS retirement costs are up from $9.1 million in FY00 to $36.7 million in
FYO08. For Police the increase is from $12.7 million to $35.6 million.

There are additional pension improvements this year. The FOP reopener provides for
an increase in maximum credited service from 30 to 36 years (including sick leave), an



unreduced pension with 25 years of service at any age, and a maximum benefit of 86.4 percent of
final earnings for veteran officers rather than the current 76 percent. The reopener also creates a
permanent Deferred Retirement Option Plan (DROP) that enables employees who are at Jeast
46, and have at least 25 years of credited service, to elect to retire, but continue to work for a
maximum of 3 years. Neither they nor the County make additional pension contributions during
the DROP period. The pension payments they would have received if they had retired are placed
in a DROP account, invested in fund options selected by the Board of Investment Trustees.: The
account is paid out upon retirement. The fiscal impact of these changes in FY10 is $803,000,
including $502,000 for the DROP and $291,000 for the higher maximum service credit.

The MCGEO reopener improves the social security integration multiplier from 1.25
percerit to 1.65 percent for deputy sheriffs and corrections officers in the defined benefit plan.
The cost in FY10 is $753,000.

4. The FY07 annual report from the Board of Investment Trustees on the County’s three
retirement plans (see ©43-51) shows on ©49 that as of June 30, 2007 the ERS was 79.5 percent
funded on an actuarial basis, which includes the five-year smoothing of results. (The current
national average for state pension plans is 90 percent.) As the excerpt from Mercer’s 2007
Actuarial Valuation Report shows on ©52, this is down from 98.9 percent in FY00. The current
unfunded liability is $631 million. The benefits improvements described above account for most
of the difference between the ERS’ current funded ratio and the national average.,

The investment returns for the past four years, as noted above, should help improve the
funded ratio over time, but the costs of future negotiated agreements will work in the opposite
direction. Raising the funded ratio to at least the national average would require one of two
things: future investment returns that are consistently much higher than historical returns, or a
further sharp increase in the County’s annual contribution to the plan.

5. The picture for the County’s defined contribution plan, the Retirement Savings Plan,
is quite different. The RSP, which includes non-public safety employees hired since October 1,
1994 (plus a small number of public safety employees), now has more than 4,000 members. The
County’s total FY09 contribution is $19.5 million, up $7.2 million (58.5 percent) from FY08.

One reason is increased plan enrollment. The key reason comes from the MCGEOQO
reopener. It provides for an increase of 2 percent of salary (from 6 to 8 percent) in the
County contribution to the RSP. Another key provision in the reopener, as noted above,
would give RSP members and new employees a one-time option, starting in July 2009, to
transfer to a new Guaranteed Retirement Income Plan (GRIP). See page 2 of this memo.!

' The employee contribution to the RSP or the GRIP would also rise, from 3 to 4 percent up to the FICA maximum
and from 6 to 8 percent above it. Also, employees would need to have 180 days of employment before becoming
eligible to participate in either the RSP or the GRIP. As noted on page 3 above, the County Attorney and Council
attorneys are reviewing questions about the legaily permissible level of the GRIP return.
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6. The three investment-related retirement plan budgets that have been reviewed and
approved by the Board of Investment Trustees are on ©28. The FY09 budgets for the Deferred
Compensation Plan, the Employees’ Retirement System, and the Retirement Savings Plan
include charges from OHR, Finance, and the County Attorney’s Office. The Committee will
review these budgets separately. Mr. Sherer has prepared the packet for this review.

III. COUNTY GOVERNMENT COMPENSATION-RELATED NDAs

The FY09 recommended budget contains six compensation-related Non-Departmental
Accounts. The first three are hardy perennials that require little comment.

1. Judges’ Retirement Contributions NDA

A description of this NDA is on ©53. The recommended amount for FY09 is $3,740, the
same as for FY08. .

2. State Positions Supplement NDA

A description of this NDA is on ©55. The recommended amount for FY09 is $144,950.
The FY08 amount was $119,330.

3. State Retirement Contribution NDA

A description of this NDA is on ©56. The recommended amount for FY09 is $934,920.
The FY08 amount was $890,580.

4. Group Insurance for Retirees NDA

A description of this NDA is on ©53. The recommended amount for FY09 is
$25,725,330. The FY08 amount was $24,810,190. This account has fluctuated both up and
down over time. The recommended FY09 allocation is discussed further in the section below on
group insurance.

5. Compensation and Employee Benefits Adjustments NDA

A description of this NDA is on ©54. The recommended amount for FY08 is a negative
$1.567,930. The FY08 amount was $3,565,090. Each year this NDA captures several separate
personnel-related adjustments. This year’s adjustments, including a comparison with FY08, are
outlined on ©57. The key difference is the projected savings of $5 million from the proposed
Retirement Incentive Plan. See page 4 of this memo.

6. Retiree Health Benefits Trust

A description of this NDA, which has a much improved name compared to last year’s
(“Other Post Employment Benefits™), when it first appeared, is on ©55. The recommended



amount for FY09, $19,571,930, is for the General Fund. The FY08 amount was $12,067,320.
Other County Government and outside agency contributions are detailed on ©24.

This cost is related to the disclosure standard in GASB Statement No. 45 on Other Post
Employment Benefits, chiefly retiree health benefits. On April 1 the Council approved creation
of a trust for County Government. One year ago the Council approved a five-year schedule to
phase in full funding of these obligations. See ©58-59. This year the Executive proposed an
eight-year schedule instead. See page 3 of this memo. Also see the proposed funding schedule
on ©17 and the Executive’s memo on ©60-63 strongly advising against further extending this
schedule. The Council will need to amend last year’s resolution to modify the funding schedule.

IV. GROUP INSURANCE

During the past several years the Committee has devoted extensive time and effort to
group insurance issues. The Committee has met regularly with an interagency benefits group
that has provided valuable assistance and taken action in several areas.

Starting in FY03, issues addressed by the Committee and the benefits group include joint
bidding of group insurance contracts to reduce costs, implementation of the joint long-term
care insurance program, providing coverage for out-of-area retirees, and the option to take or
waive coverage year-by-year.

The list of issues addressed also includes implementation of the re-election opportunity
for County Government retiree group insurance and a revised MCPS retiree health insurance
program. In addition, three major Council resolutions resulted from the work of the Committee
and the benefits group: Policy Guidance for Agency Group Insurance Programs (December
2003), Establishing a Voluntary Program for Securing Safe, High Quality, Lower-Priced
Prescription Maintenance Drugs for Employees and Retirees of County and Bi-County
Agencies (September 2004), and Establishing a Countywide Prescription Drug Discount
Card Program (October 2004).

The Committee’s work on GASB OPEB issues started five years ago. The benefits group
members joined with agency finance, budget, and legal staff to form the Multi-Agency OPEB
Work Group, which has worked closely and productively with the Committee.

Group Insurance Costs in FY09

All agencies continue to address sharply rising group insurance costs. For example,
County Government made major plan design changes for 2005, including a new CareFirst
Standard Option POS, carve-out of prescription drug coverage from the CareFirst and Optimum
Choice plans, and an employee-plus-one option for Choice plan members.

For FY09 there will be prescription drug savings from agreements with the three
bargaining units, also affecting non-represented and retired employees. The County contribution
is fixed to 80 percent of the standard option; employees may buy-up at their own cost. There are
incentives for mail order and generic drugs. High option co-payments remain at $4/8 for
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MCGEO and the IAFF but rise to $5/10 for the FOP and for non-represented and retired
employees.

Total projected FYQ9 savings from this change are $1,308,530. Of this amount, $471,370
is projected to come from retired employees, who have not yet been briefed on the change. OHR
has scheduled a briefing for MCREA on April 30. We have requested an analysis of the
components of the projected savings.

Over the past decade rate adjustments have ranged from a 5.3 percent decline in 2000 to a
26.0 percent increase in 2002. This year’s overall increase is 4.3 percent, with the usual variation
among plans. Use of fund balance above the 5 percent target helped to mitigate the increase.
Last year’s increase overall increase was 6.0 percent.

Private sector premiums rose on average by 6.1 last year and are projected to rise by 6.7
percent this year. The average cost increase for plans for federal employees was just 1.6 percent
last year and 2.1 percent this year. OPM held down the increases in both years by drawing on
reserves and having employees pay more for some deductibles.

For County Government, the current projection for the average annual increase in FY09-
14 is 8.8 percent. The comparable six-year projections one, two, three, and four years ago were
10.7, 9.5, 7.3, and 11.0 percent.

The FY09-14 fiscal projection for the Employee Health Benefits Self Insurance Fund,
which serves as a premium stabilization reserve, is on ©64. The summary of expenditures and
revenues 1s on ©65. The crosswalk between the approprlanon for FY08 ($151,126,430) and
FY09 ($162,276,190) is on ©66.

One item in the crosswalk is a savings of $40,000 from not printing and mailing the Total
Compensation Statements that OHR prepares for employees. These statements, which are well
regarded by employees, will instead be made available online.

The agencies’ FY09 tax supported costs for group insurance for retired employees are
listed in the tables on ©1-15. The pay-as-you-go amounts total $66.0 million, up 3.3 percent
from FYO08. The tables show $24.8 million for County Government (up 3.6 percent), $38.4
million for MCPS (up 2.9 percent), $2.5 million for the College (no increase), and $1.4 million
for M-NCPPC (up 16.4 percent). The new OPEB pre-funding costs are separate. See ©24.

The tax supported costs for active employees are also in the individual agency tables.
The total is $276.9 million, up 6.5 percent from FY08. The tables show $80.7 million for County
Government (up 11.6 percent), $179.6 million for MCPS (up 4.5 percent), $11.2 million for the
College (almost no increase), and $5.4 million for M-NCPPC (up 15.9 percent).

WSSC’s rate-supported costs for group insurance are $9.4 million for active employees
(up 3.5 percent) and $13.6 million for retired employees (up 10.7 percent).



After budget the Committee can review two issues it has considered in the past. One
issue is high-deductible and consumer-driven plans. Such options are controversial, and the
agencies have not pursued them. But Consumer Check’s guide to federal health plans, which
includes these options, says they are worth a second look. The other issue is next steps on
retiree health insurance costs. On November 27, 2007 the Committee discussed options for
limiting liability and suggestions from our actuarial consultant. See ©67-71. Given the huge
fiscal impact of these costs, this issue should return soon to the Committee’s agenda.

V. OTHER COMPENSATION ISSUES
A. Agency Analysis of Personnel Management

Each agency has prepared again this year a report on its workforce containing data that
are comparable (but not necessarily identical) to the information provided in the County
Government’s Personnel Management Review. Material of this kind is a valuable adjunct to the
agency personnel information that comes from budget documents and Council staff data requests.
Agency responses appear in the appendix to this packet, which can be found on the Council’s
web site' and in a limited number of hard copies. Agency staff have worked hard to assemble
these displays of personnel information, and their efforts again deserve recognition.

This year the County Government again prepared a PMR like the ones it first issued in
the 1991-94 period (see ©A1-41). The PMR, prepared by OHR, has consistently provided useful
basic information on the merit system employment profile, turnover, and wage and salary
comparability. In this year’s PMR the information is once again clearly presented and readily
understandable. The comparative information on salaries (see ©A30-41) is especially useful;
some of it is cited in the earlier discussion here of pay changes in the County and the region.
Other useful information includes turnover data on the 584 employees (6.5 percent of the
workforce) who left County Government service in 2007 (see ©A26-28). There are again data
on temporary and seasonal workers (see ©A22-24), who are represented by MCGEOQ.

M-NCPPC again prepared a detailed Personnel Management Review, which it initiated
in 1995, This PMR (see ©A42-188) covers personnel data affecting both counties and is a
comprehensive and highly informative document. Its clearly presented data and excellent
graphics provide detailed information about the full range of workforce issues and personnel
policies. This year’s edition again provides expanded data by department and for seasonal,
intermittent, temporary, and term employees.

WSSC again prepared a Human Resources Management Review that contains new and
comparative data in a number of areas (see ©A189-220). This report, which WSSC initiated in
1995, includes data on such matters as the diversity of WSSC’s workforce in 2007: 44.5 percent
Caucasian, 46.3 percent African American, 6.1 percent Asian, 2.3 percent Hispanic, and 0.8
percent Native American.

' To see the appendix, go to www.monteomerycountymd.gov/council, click on Agendas, Packets, and Actions, and
select April 21, 2008, MFP Commiittee, Compensation and Benefits (Data).
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MCPS again provided a Staff Statistical Profile (see ©A221-307), which contains a wide
range of useful data — for example, salary and turnover data that were helpful in 2006 in the
Council’s review of the Superintendent’s request to improve pensions for MCPS employees.

The College again provided a Personnel Profile (see ©A308-315). This brief report
contains useful graphics and more detailed information on group insurance benefits and
composition of faculty and staff.

After budget the Committee can resume its review of how these documents can be made
even more informative and useable. Last year the Committee reviewed two OLO reports that
. relate to this question: 2007-7, Linking MCPS Workforce Data to Council Decision-Making
(April 2007) and 2007-3, The Presentation of Workforce Information in Budget Documents
(December 2006). Minutes of the Committee’s review of these reports and related issues on June
25, 2007 are on ©72-73. Mrs. Praisner’s July 10, 2007 memo to OMB Director Beach on ©74-
75 raises several follow-up issues. Mr. Sherer’s packet for the Committee meeting on September
17, 2007 shows that OMB has acted on most of these issues.

B. Employee Awards and Tuition Assistance

In past briefings on compensation, the Committee has examined such programs as County
Government leave awards, M-NCPPC’s employee recognition program, WSSC’s merit pay
system, and performance-based pay. The Committee has also reviewed tuition assistance issues.

The Committee’s review of employee awards and tuition assistance is reflected in the
2001 rewrite of the County Government Personnel Regulations. Section 13 deals in detail with a
range of awards programs, on which OHR reports annually.' Section 14 deals with tuition
assistance, including detailed new criteria. FY08 costs and FY09 requests are as follows:

Employee Awards Tuition Assistance

FY08 FY09 FYO08 FY09
County Government see ©76 TBD $ 651,800 $ 700,880
MCPS none none 2,588,844 3,488,844
Montgomery College $ 70,000 $ 75,000 600,000 675,000
M-NCPPC 174,900* 126,000 38,500* 36,000
WSSC 121,400 121,200 100,000 150,000

*Montgomery County only

"This report does not include performance-based pay awards for employees in the Management Leadership Service
or for non-represented employees. Eight years ago County Government also began the Montgomery's Best honors
awards, which are based on recognition rather than cash awards. The program’s purpose is to “recognize exceptional
efforts by individuals, teams, and organizations to support the County’s guiding principles and programs.”
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C. Additional Compensation Information

1. Annual Leave Cash Out. Under the 2001 Personnel Regulations the Chief
Administrative Officer, subject to budget limitations, may authorize employees to cash out part
of their accrued annual leave in excess of the annual carry-over limit. For FY02-04 the CAO
decided that because of the County’s fiscal situation there would be no annual leave cash out.

For FY05 the CAQ authorized a cash-out of 30 percent. The cost was $368,245 for 385
employees. For FY06 the CAO authorized a cash-out of 50 percent. The cost was $812,731 for
482 employees. For FY07 the CAO again authorized a cash-out of 50 percent. The cost was
$1,092,439 for 630 employees. For FY08, given the fiscal situation, there was no cash-out.

2. Testimony. During the course of the Council’s five public hearings on the FY09
operating budget on April 7-10, a number of speakers addressed compensation issues.
Councilmembers have copies of this testimony and also of all correspondence related to
compensation.

f\arber\09compensation\mfpworksession 4-21-08 doc



TAX SUPPORTED SALARIES AND BENEFITS BY AGENCY
(FYO08 Approved and FY09 Agency Requests)

Total Total
Compensation Agency budget|Compensation

Active Retiree Total without debt as % of
Agency FY Employees Benefits Compensation service Budget
County Government | FY08 803,937,500 [ 36,877,510 | 840,815,010 | 1,260,592,540 66.7%
FYO09 816,801,450 45,297,260 862,098,710 | 1,281,388,700 67.3%

% Change 1.6% 22.8% 2.5% 1.6%
MCPS FYO08 | 1,600,874,790 | 53,370,767 | 1,654,245,557 | 1,851,742,727 89.3%
FY09 [ 1,705,188,547 | 70,479,298 | 1,775,667,845 | 1,978,222.425 89.8%

% Change 6.5% 32.1% 7.3% 6.8%
College FY08 151,858,541 3,106,400 | 154,964,941 196,667,872 78.8%
FY09 166,320,071 3,712,800 | 170,032,871 [ 215,035,603 79.1%

% Change 9.5% 19.5% 9.7% 9.3%
MNCPPC FYO8 75,407,114 2,292,286 77,699,400 [ 104,508,900 74.3%
FYQ09 87,463,387 3,609,963 91,073,350 [ 129,743,450 70.2%

% Change 16.0% 57.5% 17.2% 24.1%
TOTAL FYO8 |2,632,077,946 | 95,646,963.| 2,727,724,908 | 3,413,512,039 79.9%
FY09 |2,775,773,456 | 123,099,321 | 2,898,872,777 | 3,604,390,178 80.4%

Amount Change 143,695,510 27,452 358 171,147,868 190,878,139

% Change 5.5% 28.7% 6.3% 5.6%

CHS: F:ASherer\Excel\Compensatiom\0%\Summary.xls, #1, 4/14/2008, 8:34 am




TAX SUPPORTED WORKYEARS, WAGES AND BENEFITS BY AGENCY
(FY08 Approved and FY09 Agency Requests)
Benefits are social security, retirement, and group insurance

L. Active Employees

Total comp for

Agency FY wY Wages Benefits Active empl
County Government | FY08 8,547 569,700,980 | 234,236,520 | 803,937,500
FY09 8,370 576,182,120 | 240,619,330 | 816,801,450
% Change -2.1% 1.1% 2.7% 1.6%
MCPS FYO08 19,571 | 1,276,960,747 | 323,914,043 | 1,600,874,790
FY09 19,783 | 1,363,737,137 | 341,451,410 [ 1,705,188,547
% Change 1.1% 6.8% 5.4% 6.5%
College | FYO08 1,653 128,082,685 23,775,856 151,858,541
FY09 1,743 140,576,707 25,743,364 166,320,071
% Change 5.5% 9.8% 8.3% 9.5%
MNCPPC FYO08 950 39,676,677 15,730,437 75,407,114
FY09 1,001 69,217,929 18,245,458 87,463,387
% Change 5.4% 16.0% 16.0% 16.0%
TOTAL FYO08 30,721 | 2,034,421,089 | 597,656,857 | 2,632,077,945
FY09 30,898 | 2,149,713,893 | 626,059,563 | 2,775,773,456
% Change 0.6% 5.7% 4.8% 5.5%

3k ok 3 ok ok 3k ok gk sk ok %k ok sk ok ok ok ok sk sk ok ok ok ok ke s ok o ok e ok ok i sk ok ok ok sk sk ok ak ok ok ok vk ok ke sk ok ke sk sk ok sk ok ke sk ok ke sk o ok ok ok sk ok sk ok ok ok ok ok Aok ke sk ok

II. Retiree Benefits: Group insurance Total

County Government FYO8 36,877,510
FY09 45,297 260

% Change 22.8%
MCPS FYO0R 53,370,767
FYQ9 70,479,298

% Change 32.1%
[College FYO08 3,106,400
FYO09 3,712,800

% Change 19.5%
MNCPPC FY08 2,292,286
FY09 3,609,963

% Change 57.5%
TOTAL FYO§ 095,646,963
FYO09 123,099,321

% Change 28.7%

CHS: F:\Sherer\Excel\Compensation\09\Summary.xis, #2, 4/14/2008, 8:34 am
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FY09:14 PUBLIC SERVICES PROGRAM: FISCAL PLAN

CC{NSOLIDATED FIRE TAX DISTRICT

FY08 FYd9 FY1a Fri1 FYi2 Y1 FYit
FISCAL PROJECTIONS ESTIMATE CEREC PROJECTION | PROJECTION | PROJECTION | PROJECTION | FROJECTION
ASSUMPTIONS
Property Tax Rate! Real Property 0.128 b.11g] 0.108] 0.10 0.102 0.006/ 0.082
Assnassbla Baze: Raal Property (000} 142,437,000 158,766,000 173,760,000 187.626.000 200,598,000 214,575,000 230,037,600
Property Tax Coliection Factor Real Propefty B9.1% 9%.1% 99.1% 59.1% 53.1% 89.1% 99.1%
Propesty Tax Rals: Personal Proparty o315 0.280} 0270} 0.270] 0.255) 0.240 o230
Aasessabie Base: Personal Property (000) 3,960,835 4,021,688 4051312 4,087,270 4,343,751 4,190,758 4,238,299
Property Tex Colection Facior Personal Property 57.5% 07.5% o7.5% 97.5% 87.5% $7.5% 07.5%
CPI (Frscal Yearn) 318% 2.8% 2.4% 28% 25% 2.5% 2.5%
Itsvestmenl incomne Yield 4.00% 2,50% 3.50% 4.00% 4.50% 4.75% 5.00%
BEGINMING FUND BALANCE 5,649 440 5,874,550 13,128,150 u.su.eso} 14,579,340/ 13,408 920 10,210,28
REVENUES
Tazes 190,020,400 193,805,290 166,638,930 211,812,470 213070870 214,039,580 219,233,720
Licenses k Permits 1,950,000 1,200,000 3,277 440 2,150,360 3.443,300 3329440 3817,680
Charges For Serwees B17.410 8213200 15.291.230 15673520 16,085,380 18,467,000 18.878.670
Fines & Fordeituras 30 ) o 4 ] 1] [
insrgovernmental 3,811,000 2,510,000 2,570,740 2,635,010 2,700,880 2,788,400 2837 610
Miscellaneous 2,100,000 1,460,000 2.008.710 2.927.930 2,667,380 2.897.060 3138800
Subiotal Revenues 158,799,040 209,320,450 219,785,050 735,808,310 237,947,650 239,701,480 245.704,570
INYERFUND TRANSFERS {Net Non-CIP) 14,337,210) {2.851,150) (10,987,780) M279T.600)|  {12993310) 112,987,380} (12,300,210}
Transtare To Debt Sanics Fund {4.217.060) {6.730,400) {10.857,040) (12.576.940)|  {12.673.180) (12.886,690) | (12.179.480)
GO Bonds (3.563,440) (4.476,600) (8,325,040) {8.167,710) {B,411 680) (B.448.780) (8,358,860)
Long Tarm Laasas 1633.620) {4.553,500) (4.542,000) {4.508,230) {4.450.480) (4.418,350) (1.750.500)
Transters To Tha General Fund (120.750) {120,750 1120.750) (120,750) {120,750} {120.750) {120,750)
DCM (120.750) {120,750} {120,750 {120,750) {120,750} 120,750) {120,750}
TOTAL RESQURCES 200,110,670 208,344,300 221,925 450 238,585,280 239,633,780 240,203,020 243,614,740
CIP CURRENT REVENUE APPROP. {706,000) o [ o 0 0 [
PSP OPER, BUDGET APPROP) EXP'S.
Operating Budpet veaszenio]  oserist10  (190718.110))  (9erie0 | (180.718110) |  (190,716,110)]  (100.716,41D)
Labor Agreemenl i nia {8,885.860) (19.284.640) {19.365.180} (18,385,180)|  {19.362,180)
Annualizations and One-Time nfa nia 588,610 538 810 588.610 588,610 588,610
0BIs na nia {5.296.000} {5,417,000) {5,635,000} [$.635,000) {5.635.000}
Cantral Dupbcating Defick Recovery Charge na nia 16,080 15,080 16,080 16,080 16,080
Apparatus Replacement nva nia (109.830) 513,380 513,380 §13,380 513,380
Four Person Slaffing nfa na {3.847,880) eesremy| (11 .:u:.uo)! {15.391.5200]  (19.239.400}
Subtotal PSP Oper Budget Approp ! Exp's (193529.710)] (190716490  [208,250,790)[ (222.005.440); (2ZEI44.860)] (229,992,74D0)]  (232,840,62D)
OTHER CLAIMS ON FUND BALANCE 5 {2,500,000) 0 [ ] , 0 0
TOTAL USE OF RESOURCES (184,235 710)|  (193,216,10}]  (208.250,790)| (Z22,005.440)| (225144 860)|  (220,882,740}| (233,840,520
YEAR END FUND BALANCE 5874950 13,126,190 13,674,860 14,679,840 I 13,488,920 10,210,280 8,774,120
END-OF-YEAR RESERVES AS A
PERCENT OF RESOURCES 2.9% 6.4%) £.2% §2% 5% 4.3% 4%
Assumptions:
1. The tax rawes for the Consolidated Fire. Tax District are adjustad to maintain a fund haiance of approximately 2 percent of resources.
2. The labor contract with the Intarnational Assoctation of Fire Fighters, Local 1664 expires at the end of FY11.
3. The labor contract with the Municipal and County Government Employees Organization, Local 1994 expires at the end of FY10.
4. These projections ars Based on the Executive's Recommended Budgst and Include negotiated labor agreements, the cparating costs of]
capital faciities, the fiscal impact of approved legisiation ar regulations, and cther programmatic commitments. They do not includs
inflation or unapproved service improvements. The projectad future expenditures, revenuas, and fund balance may vary based on changes
1o fee or tax rates, usaga, inflation, futuro labor agreements, and other factors not assumed hare.
5. The costs of capital facilities will be included in future budgets as projects are complatad and thelr costs defined. Implementation of
additional phases of the Four-Person Staffing initiative wil! be reviewed annually.
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Isiah Leggett

OFFICE OF MANAGEMENT AND BUDGET

: Joseph F. Beach
County Executive MEMORANDU M Director
Mazrch 25, 2008
.
TO: . Michael J. Knapp, Council President
kY
3.
FROM: Yoseph F. Beach, Direcibr-(ytfce §f Management and Budget

SUBRTECT: Expedited Bill, Rcﬁrcﬁ?élﬁfﬁfﬁc_cnﬁvc Plan

The purpose of this memorandum is to fransmit 2 fiscal

impact statement 10 the Council on the
subject legislation.

LEGISLATION SUMMARY

The expedited ball amends the Employees’ Retirement System to provide for a one-time retirement

incentive program for Group A and Group H merbers who are either eligible for normal retirement, or eligible for
early retirément and within 2 years of normal retirement eligibility. In his recommended FY09 budget, the County
Executive indicated that he sntended to offer a retirernent

incentive plan that would generate an estimated $5 million

in savings resulting from downsizing of the government. It is expected that 54 positions will be abolished as a result

of the incentive program. The proposed incentive would provide a $25,000 payment to eligible plan participants,
paid either in a himp surm, or OVET time. In addition, the plan would waive early retirement penalties for anyone
within one year of normal retirement and reduce the penalty for any:

one who would be retiring between one and two
years early. There is 2 pool of 828 members who would be eligible for the incentive, and the expedited bill would
cep incentive payments 10 20 percent of eligible members. Should more than 20 percent of eligible members seek
incentive payments, eligibility would be based on seniority.

FISCAL SUMMARY

The legislation is expected to result in §5 million in savings in FY09, and
miltion and $2.5 million in

savings of between $1.5
FY10, depending on how many employees elect the benefit. Savings estimates assume
that 15 percent of members eligible for normal retiretne

nt and 10 percent of members eligible for early retirement
clect the benefit —a total of 108 cmployees. The estma

tes assume the average salary and benefit Jevels for those
eligible, and further assume that all retirements are effective July 1, 2008, :

Cost of the program will be

paid from the Employees Retirement Systern and will be amortized over
a 10 year period. The attached spreadshest '

cumpmarizes the cost and savings.

Office of the Director

101 Monroe Sireet, 14th Floor - Rockyille, Maryland 206850 - 240-777-2800

www.montgomerycountymd.gov @



Michael J. Knapp, Council President
March 25, 2008
Page 2

The plan actuary estimates that the actnarial accrued liability of the plan will increase by $13.2 million.. This will
have a negligible effect on the funded status of the plan. ' ’

Douglas Rowe, FSA, the pension plan’s actuary and G. Wesley Girling with the' Office of Human
Resources contributed to and concurred with this analysis.

TFB:lob

cc: Timothy L. Firestine, Chief Administrative Officer
Kathleen Boucher, Assistant Chief Administrative Officer
Rebecca Domaruk, Offices of the County Executive
G. Wesley Girling, Benefits Manager, Office of Human Resources
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Workforce/Compensation

SUMMARY OF FY09
RECOMMENDATIONS

A. SUMMARY OF AGENCY REQUESTS

Montgomery County Public Schools (MCPS):
The MCPS workforce for FY09, as recommended by the
Board of Education (BOE), is 21,061.2 FTEs, or 216.7
FTEs greater than the FY08 workforce of 20,844.5 FTEs.
The BOE has negotiated agreements with the public
schools’ three bargaining units, the Service Employees
International Union (SEIU), the Montgomery County
Education Association (MCEA), and the Montgomery
County Association of Administrators and Supervisory
Personnel (MCAASP). The contracts with these unions
will expire on June 30, 2010. For more information on
compensation and workforce changes, please see the
Board of FEducation FY09 recommended budget
document.

Montgomery College (MC). The net impact on the
Montgomery College  workforce for FYO09, as
recommended by the College and its Board of Trustees, is
an increase of 104.8 workyears. This is accompanied by an
increase in personnel costs of $15.1 million. The primary
factors in these changes are the full-year impact of prior
year merit increases, reclassifications, promotiens, FY09
compensation increases, and fringe benefit increases. For
more information on compensation and workforce
changes, please see the Montgomery College FY(9
recommended budget document.

Maryland-National Capital Park & Planning

Commission (M-NCPPC): The net impact on the
Maryland-National Capital Park and Planning Commission
workforce for FY(09, as recommended by the Planning
Board, is an increase in personnel costs of $14.6 million.
The increase includes adjustments for compensation, mert
pay increases, Tetirement, and group insurance. For more
information on compensation and workforce changes, please
see the M-NCPPC FY09 recommended budget document.

Montgomery County Government (MCG):
The net impact on the County government workforce for
FY09, as recommended by the Executive, is an increase of
124.3 workyears. The recommended budger contains an
increase in total personnel costs of $47.0 million, or 5.1
percent. The primary factors in these changes are:

Millions
+  General Wage Adjustments and service £39.2

nerernents {$335.0 million tax supported)

»  Net additional workyears $4.8
»  Changes in retirement contribution rates {$4.8)
+  Changes in group insurance contribution rates  $10.7
»  Expected early retirement savings ($5.0)
»  Other personnel cost changes $2.1

FY09 GOUNTY EXECUTIVE R_EGO'MMEND‘ED ]
COMPENSATION ADJUSTMENTS '

GENERAL WAGE ADJUSTMENTS/SERVICE INCREMENTS

Non-represented (non-public safety) 0,697,340
MCGEQ and uniformed public safety mgmt. 18,807,180
FOP members and uniformed Police mgmt. 6,228,630
IAFF members and uniformed Fire mgmt. 4. 480,580

TOTAL $39,213.730
PERFORMANCE-BASED PAY (557,880}

TOTAL COMPENSATION ADJUSTMENTS §39,153.450

The recommendations in the remamder of this section are
for the County government and are based upen the
bargained agreements with the United Food and Commercial
Workers, Local 1994 (Musicipal and County Government
Enmployees Organization — MCGEO), the International
Association of Fire Fighters (IAFF), Local 1664, the
Fraternal Order of Police (FOP), Lodge 35, and
Montgomery County Volunteer Fire and Rescue Assoctation
(MCVFRA). Certain provisions of the agreements have
been extended to unrepresented employees, as noted below.

B. COUNTY GOVERNMENT SALARY AND
WAGES

GENERAL WAGE ADJUSTMENT: The Lxecutive
recommends the following general wagze adjustments el-
fective the first full pay period after July 1, 2008: 4.5 per-
cent for all employees in the Office, Professional, and
Technical (OPT) and Service, Labor, and Trades (SLT)
bargaining units; 4.0 percent for all employees in the Po-
lice bargaining umit and Police uniformed managers; and
4.5 percent for all unrepresented employees, including
Management Leadership Service (MLS) employees. The
Executive also recommends a 2.0 percent increase effec-
tive the first full pay period after July 1, 2008, and 2.0 per-
cent effective the first full pay period after January 1,
2009, for employees in the Firc and Rescue bargaining unit
and Fire and Rescue uniformed managers. All recom-
mended salary schedules are at the end of this section.

INCREMENTS: The Exccuilve recommends service in-
crements of 3.5 percent for all eligible employees.

Workforce/Compensation

Workforce/Compénsaﬁon 8-1 .
2.2



MANAGEMENT LEADERSHIP SERVICE: The Ex-
ecutive recommends 31,670,930 in the Compensation Ad-
justment NDA to fund performance-based pay increases to
MLS Band L. II, and III empioyees.

C. COUNTY GOVERNMENT: EMPLOYEE
BENEFITS

The following employee benefits are funded in the
Executive's recommended budget through a combination of
lump sum or payroll-based contributions.

FICA (Social Security & Medicare)
Workers' Compensation

Group Insurance

Employees’ Retirement System
Retirement Savings Plan

Social Security and Medicare: Contributions aré
collected from County departments and agencies each
payday based on actual payroll. Since contribution rates
and salary maximums change at the start of the calendar
year, figures used in the recommended fiscal year budget
represent an average of the rates set for 2008 and projected
changes for 2009. While the rates {percentage of salary,
which is contributed by both employer and employee) are
not expected to change, the annual salary maximum on
which to base FICA is projected to increase by about
$3,600 or 3.6 percent.

Workers® Compensation: This is handled through the
County's Risk Management program under the Department
of Finance. Departments with significant non-tax revenues
make annual contributions to the Liability and Property
Coverage SelfInsurance Fund. A lump sum contribution
to the Fund for insurance for the remaining County
departments is made anmually through the Risk
Management (General Fund portion) Non-Departmental
Account. Participating County agencies also make annual
jurnp sum contributions. Contributions for all members are
set each year based on an actuarial valuation of claims
experience for Workers' Compensation,

Group Insurance Benefits: The contributions for health
insurance are based on fixed rates per coverage level, and
the comribution for life insurance is based on fixed rates
per coverage a2mounts based on an cmployee's salary.
Overall, in calendar 2008, plan participants experienced a
4.3 percent increase in premiwms from the previous year.
Rate changes were made pursuant to an actuarial analysis
of claims experience and previous rate actions. The
County also used the fund balance exceeding the target 5
percent to mitigate what would have been a higher increase
in premiums.

It iz projected for the long term that the annual cost of
group insurance for the County, including active employces
and retirees, could increase an average of approximately

8.8 percent annuailly between FY09 and FYI4.
Contribution rates during this period will be set based on
various factors, including the fund balance in the Health
Insurance Fund and claims cost experience.

Retirernent Benefits: Montgomery County government
maintains a system of retirement pay and benefits for its
employees which are intended to provide income during
their retirement years. The County government's
Employees’ Retirement System: (ERS) was established
through legislation in 1965 and is found in the Montgomery
County Code, Section 33. The Retirement Program, which
currently provides benefits to approximately 4,997 retirees
and survivors, is administered by the Office of Human
Resources. Retirement plan design changes occurring
through the collective bargaining process and by other
means are coordinated by the Office of Human Resources
in consultation with the County’s actuaries, the Finance
Department, and the Office of Management and Budget.

Retiree Health Benefits Trust: Beginning in FY0S, the
County implemented a plan to sct aside funds for retirec
health benefits, similar to what we have been doing for re-
tiree pension benefits for more than 50 years. The reasons
for doing this are simple: due to exponential growth in
expected retiree health costs, the cost of funding these
benefits, which are currently paid out as the bills come
due, may soon become unaffordable. Setting aside money
now and investing 1t in a Trust Fund, which will be in-
vested in a similar manner as the pension fund, not only is
a prudent and responsible approach,-but will result in siz-
nificant savings over the long term,

As a first step in addressing the future costs of retirce
health benefits, County agencies developed current esti-
mates of the costs of heakth benefits for current and furure
retirces. These esuimates, made by actuarial consuliants,
concluded that the County’s total future cost of retiree
health benefits if paid out today. and in today’s dollars, is
$2.6 billion — more than half the total FY09 budget for all

‘agencies.

One approach used to address retiree health bencfits fund-
ing is to determine an amount which, if set aside on an an-
nual basis and actively invested through a trust vehicle,
will build up over time and provide sufficient funds to pay
future retiree health benefits. This amount, known as an
Annual Required Contribution or "ARC”. was calculated
for County agencies last year to be 5240 million, or nearly
$190 muilion more than the previous annual payment for
current retirees. Still too large an armount to be set aside
all at once in FY08, the County chose a further approuch
of “ramping up” to the ARC amount over several years,
with the amount set aside each year increasing steadily un-
til the full ARC is reached. A total of $31.9 nullion for all
tax supported agencies was budgeted for this purpose in
FYO8.
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For FYD9, the ARC has been recalculated and is now es-
timated at $250 miltion. This amount consists of two
pieces — the annual amount the County would usually pay
out for health benefits for current retirees (the pay as you
g0 amount), plus the additional amount estimated as
needed to fund retirees’ future health benefits (the pre-
funding portion). The pay as you go amount can be rea-
sonably projected based on known facts about current re-
tirees, and the pre-funding portion is estimated on an
actuarial basis. For FY09, a ramp-up period of eight years
has been assumed, up from the five year phase-in that was
planned in FY08. This lengthening of the phase-in period
is being implemented in response to the County’s fiscal
situarion, and results in a contribution for all County tax-
supported agencies of $55.15 million in FY09, down from
$70.73 million called for under the previous plan. A de-
tailed breakdown of the Retiree Health Benefit Trust con-
tributions for tax supported agencies is displayed m the
table below.

Proposed FY09 Retiree Health
Benefits Trust Contributions

EY09
Montgomery County Government {(MCG)
General Fund:
Retiree Health Benefits Trust NDA 319,571,920
Praprietary Funds:
Bethesda Parking District $56,650
Wheaton Parking District 8,500
Silver Spring Parking District 45,320
Solid Waste Collection 25,480
Solid Waste Disposal 203,920
Liquor Control 883,670
Permitting Services 608,100
Community Use of Public Facilities 76,470
Motor Pool 472,950
Risk Management . 33,880
Central Duplicating 84,970
Participating Agepcy Cantributions:
Housing Cpportunities Commission $680C,000
Revenue Authorrty 120.000
Strathmore Hall 70,00C
Credit Union 50,000
Washingtor Suburban Transit Commission 10.000
Total MCG Trust Contributions $23,000,000
Montgomery County Public Schaols Trust Fund 29,000,000
Montgamery College Trust Fund 900,000
Park and Planning Commission Trust Fund 2,250,000
Total FY09 Contributions $55,150,000

Retirement Plans:

1) The ERS consists of three plans including 2 Mandatory
Integrated Retirement Plan, an Optional Non-Integrated
Retirement Plan, and an Optional Integrated Plan.

2} The Retirement Savings Plan (RSP), 2 defined
contribution plan, was established for all new OPT/SLT
{(non-public safety) and non-represented employees hired
on or after October 1, 1994, Eligible employees in the
ERS are allowed to wansfer to the Retirement Savings

Plan. Both full-time and part-time employees can
participate. Under this plan, the County and cmployee
each make contributions at a set percentage of pay.
These monies are deposited into investment vehicles of
the employee’s choosing designed to provide a retirement
benefit directly to the empioyee.

Retirement Fund: The Board of Investment Trustees
manages the assets of the ERS through its investment
managers in accordance with the Board's asset allocation
strategy. The Board also administers the investment
program for the Retirement Savings Plan and the Mont-
gomery County Deferred Compensation Plan.  The
Montgomery County Union Employees Deferred Come-
pensation Plan is administered by the threc unions repre-
senting Montgomery County employees. The Board
currently consists of 13 trustees including: the Directors
of Human Resources, Finance, Management and Budget,
and the Council Staff: one member recommended by
each employee organization; one active employee not
represented by an employee organization; one retired
employce; two members of the public recommended by
the County Council; and two members of the general
public. As a result of the re-opemer negotiations with
MCGEQ, the County Executive will be proposing legis-
lation to aiter the composition of the Board of Investment
Trustees, increasing the total membership to 16 trustecs
{two additional representatives for the OPT/SLT bargain-
ing units and one additional public representative).

Change In Refirement System Membership: As indi-
cated in the table “Retirement Funds: Enrollment and
County Contribution Rates” at the end of this narrative,
the number of active non-public safety employees in the
ERS declined, the number of active public safety employ-
ees increased, and the number of employees in the RSP
increased.

Funds for the County’s contribution to the ERS for each
member employee are included in the appropriate County
government departmental budget or agency budget.
Budgeted ERS contribution rates are displayed in the ta-
ble “Retirement Funds: Enrollment and Contribution
Rates™ at the end of this narrative and are based on a 40-
year funding schedule, with the exception of the addi-
tional costs from the FY94 and FY95 Retirement Incen-
tive Program (RIP) which are being amortized on a
10-year schedule. The County uses multipic contribution
rates designating the percentage of payroll for the various
employee groups to determine the retirement conibu-
tion. These rates are determined annually by an actuarial
valuation.

County contributions are deternined using actuarially
sound assumptions to assure the financial health of the
Fund. Factors that affect the County’s contributions in-
clude the impact of compensation adjustments, increases
in the size of the workforce, investment returns, and col-
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lectively bargained benefit changes. The ERS contribu-
tion rates refiect projections of revenues and expenses to
the fund. Revenues include member contributions which
are set at fixed percentages of salaries and investment in-
come which is driven by both earnings in the market and
the size of the Fund balance invested.

Expenses of the Fund include pension payments which
are affected by mandated cost-of-living increases and
changes in the number of retirees and survivors; adminis-
trative and operational expenses of the Fund managers
and financial consultants; and charges for services pro-
vided by County staff in the Board of Investment Trus-
tees, Finance, and Human Resources.

The Executive recommends the establishment of an early
retirement incentive program in order to produce long
term savings for the County Government. The details of
the program remain to be further defined, but will apply
1o non-public safety employees. It is expected that nearly
100 employees will parzicipate in this program and that
approximately 50 of the positions that wilt be vacated as a
result of the program will be permanentty abolished.

COLLECTIVE BARGAINING

Fire and Rescue Bargaining Unit:

International Assaciation of Fire Fighters, Local 1664:

The current agreement expires June 30, 2008. The County

Executive and IAFF reached agreement, subject to

ratification, on a three-year contract effective July 1, 2008

to June 30, 2011, The agreement’s salient economic terms

mclude:

% A general wage adjustment of 2.0 percent effective the
first full pay period after July 1, 2008, 2.0 percent in
January 2009, 4.0 percent in July 2009, and 3.5
percent in July 2010.

< A new longevity adjustment at 28 years of service in
July 2009, and an additional step on the salary
schedule in July 2010.

% A service increment of 3.5 percent for eligible
employees.

< New primary and backup scheduler differential in July
2008; and increase in hazardous materials, breathing
apparatus technician certification, fire code, fire
investigation. urban secarch and rescue, swift water
rescue, and scheduler assignment pay, as well as an
increase in ECC certification pay, in July 2009.

< Effective January 2009, County contribution for
prescription insurance fixed to 80 percent of standard
option (employee may buy-up at their own Cost),
generics are restricted, incenfives are established for
mail order, and high option copayments remain at
$4/S8.

Expansion of the list of illnesses for which an

ermployee is automatically entitled to a service-

connected disability reurement.

% A 3100 increase each year in tuition assistance,

Q

.
!

%+ Establishment of random drug testing.
4 Bottled water at each station and parking
improvements at select stations are provided.

Montgomery County Volunteer Fire and Rescue

Association (MCVFRA): The cument agreement expircs

June 30, 2008. The County Executive and MCVFRA

reached agreement, subject to ratification, on 2 three-year

contract effective July 1, 2008 to June 30, 2011. The salient

economic terms of the agreement include:

< Increased administrative support funding
nominal fee for certain members.

%+ Tum-out boots and gear bags provided to active
metnbers.

% Increased number of contracts printed, association

and a

vehicle supplied, provision of one computer,
development of online courses, and County
sponsorship of annual awards dinner.

< Establishment of random drug testing,

OPT/SLT Bargaining Units:

Municipal and County Government FEmployees

Organization (MCGEQ), United Food and Commercial

Workers, Local 1994: The current agreements expire June

30, 2010. The agreement's salient economuc terms,

including those negotiated through a reopener on health

and pension issues, consist of:

< A general wage adjustment of 4.0, 4.5, and 4.5 percent
effective the first full pay period in July 2007, 2008,
and 2009, respectively.

< A service increment of 3.5 percent for eligible
employees.

<+ An increase from 2 percent to 3 percent in longevity
increment for unit members at pay grade maximum
and 20 years of completed service éffective January
2008.

“* A 5100 increase each year in tuition assistance.

A wage increase for employces on the seasonal wage

scale of $0.40 per hour in FYOR and $0.45 per hour in

fiscal 2009 and 2010.

A 1.5 percent retention mcrement for Bus Operators

after four years commleted service and an additional

1.5 percent retention increment after six years of

compieted service effective January 2008.

% Implementation of a new salary schedule for
Correctional Officers and adjustments to the Deputy
Sheriffs salary schedule to mclude Sergeants and a
new step for Deputy Sheriff [l and Sergeant.

** Increase evening shift differential $0.05 in FYO08 and
FY09; increase midnight shift differential $0.05 in
fiscal 09; implement the midnight shift differential for
non-ECC Police Public Service Aides working the 8
pm to & am shift; increase advanced multilingual
differential $0.20 in FYO08: and increase the field
traming differential $0.25 in FYGS and FY10.

< Implementatton of a gainsharing program to
encourage and promote new, imovative ideas,

+,
”"

O

.
%
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concepts and strategies to deliver County services and
products cost cffectively.

& Effective January 2009, County contribution for
prescription insurance fixed to 80 percent of standard
option (employee may buy-up at therr own cost),
generics are restricted, incentives are established for
mail order, and high option copayments remain at
$4/$8.

4 In the Group [ retirement plan, the social security
integration multiplier increased from 1.25 to 1.65
percent

& Employer contribution increases from 6 to 8 percent in
the Retirement Savings Plan in July 2008,

# Guaranteed Retirement Income Plan {“GRIP”)
offered July 1, 2009, which ensures an investment
retumn of 7.25 percent, with a 6-month clection period
for employees hired on or after July 1, 2009.

Police Bargaining Unit:

Fraternal Order of Police Lodge 35: The cument

agreement expires June 30, 2010. The agreement’s salient

economic terms, including those negotiated through a

reopener on health and pension issues, consist of:

< A $3,151 increase to Step O, Year 1 of pay plan -
rmaintaining existing structure, in July 2007; general
wage adjustments of 4.0 percent in July 2008 and 4.25
percent in July 2009,

< A service increment of 3.5 percemt for eligible

employees.

Increase in the clothing allowance each year.

A §100 increase each year in tuition assistance.

Increase in the shift differential each year.

Full implementation of the Single Officer Fleet

Vehicle program by July 1, 2009 including video

carmeras.

<+ Establish DROP program: increase credited service to
a maximum of 36 years, including sick leave credits;
and establish eligibility for unreduced pension with 23
years of service, regardless of age.

< Effective Januvary 2009, County conimbution for
prescription insurance fixed to 80 percent of standard
option (employeec may buy-up at their own cost),
generics are restricted, incentives are established for
mail order, high option copayments are increased to
$5/%10.
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WORKFORCE ANALYSIS

Basis: Workforce Analysts has been performed on
changes to tax supported and non-tax supported workyears
{(WYs) in the Execufive's Recommended FY09 Operating
Budget for the County government. Overall changes are
catculated in comparison to the Approved Personnel
Complement for FY0B, which began on Iuly 1, 2007.
Changes shown reflect such factors as the addition of grant-
funded positions; abolishments and creations to implement
approved job sharing agreements; technical adjustments to
remove positions currently associated with  “group

positions” which can contain unlimited nurrbers  of
employees (tenmporary, seasonal, or contractual), but are
defined by the amount of service in terms of workyears that
they are to provide; and other miscellaneous changes.
Changes recommended by the Executive for FY09 are in
three categories: current year position changes due to
supplemental appropriations or other actions, new fiscal
year position changes scheduled to take effect July 1, 2008,
and position changes scheduted for later in the fiscal year.
In the latter case, the workyear change will be prorated for
the portion of the year it is recommended.

Summary: The recommended budget includes funding for
9,005 full-time positions, a net increase of 26 from the
approved FY08 Personnel Complement of 8,979 full-time
positions. Funding for 1,104 part-time positions is
included, a net decrease of 39 positions from the approved
FY08 Personnel Complement of 1,143 positions.

Tax supported workyears account for 83.4 percent of the
County’s total workyears. Total tax supported workyears
will decrease to §,369.6 WYs in FY09, a decrease of 177.7
WYs or 2.1 percent. The primary reason for the reduction
of tax supported workyears is the shifting of 249.0
workyears in the Department of Health and Human
Services to the non-tax supported grant fund.

Total County government workyears will increase to
10,038.1 WYs in FY(09, an increase of 124.3 WYs or 1.3
percent.  When measured relative to population, total
workyears per thousand population is relatively unchanged
from FYO08 (10.25 compared to 10.24).

Of the County’s 8,369.6 tax supporied workyears proposed
for FY(09, Public Safety deparments  account  for 477
percent, or 3,988.9 workyears. Public Safety workyeats
will decrease by 25.4 workyears, or 0.6 percent from FY08
levels.

Detailed below are the significant net changes in the
number of tax supported workyears in the FY09
Recommended Budget.

Program Changes (tax supported) WY's
* Transit Services — net annualization of Ride  95.2

On service reductions and County take-over

of contracted bus services

* Fire and Rescue ~ net increase due to the 11.0
opening of the West Germantown Fire
Station

* Corrections — reductions related to 52
overtime funding

* Health and Human Services — reduction -10.8

primarily due to a shift of the Crisis Center
— Assertive Community Treatment (ACT)
Team to the State
* Police — Elimination of Community -12.9
Services Division and Community Policing
program

Worldorce/Compensation
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ACTIVE EMPLOYEES

- MEDICAL PLAN ENROLLMENT,

2007 2008 CHANGE

HEALTH PLAN EMP EMP+1 FAM TOTAL %INSURED| EMP EMP+1 FAM ‘TOTAL %INSURED EMP EMP+1 FAM TOTAL %CHG
Carefirst POS 1,708 1,212 2124 5044 60.1%[ 1,891 1,208 2234 5423 61.5% 183 86 110 37¢  BB.3%
Carefirst POS Std 141 24 65 200 24%] 145 55 83 283 3.2% 34 31 i8 83 19.3%
Kaiser 454 233 383 1,070 12.8%) 521 230 404 1,158 13.1% 67 3 21 BS 19.8%
United Healthcare™ 620 467 991 2,078 24.8%) 599 451 910 1,960 22.2% (21) (16y (81) {118} -27.5%
Grand Total 8,392 8,821 . 429

* Formerly Optimurn Choice

RETIREMENT FUNDS: ENROLLMENT & COUNTY CONTRIBUTION RATES ‘

Number  Fiscal 2008 Number  Fiscal 2009 Number FY 08 v.09
Employee Retirement System  Employees Contribution Employees Contribution Employees Contribution
Plans : 711106 Rate 71/07 Rate 7/06v. 7/07 Rate
Public Safety
Optional, Nonintegrated 23 81.61% 20 8021% (3} -1.40%
Optionat, Integrated 81 81.28% 75 73.63% (6) -7.65%
Mandatory integrated 2,717 35.80% 2,837 32.53% 120 -3.27%
Subtotal Public Safety 2,821 2,932 111
Non-Public Safety
Optional, Nonintegrated 123 39.04% 104 35.22% {19) -3.82%
Optional, Integrated 229 35.90% 189 35.59% (40) -0.31%
Mandatory integrated 2,189 22.26% 2,069 21.34% (120) -0.62%
Subtotai Non-Public Safety 2,541 2,362 . (179)
Total ERS Systemn Plans 5,362 5,294 (68)
Retirement Savings Plan 3,791 6.00% 4,253 8.00% 462 2.00%

MONTGOMERY COUNTY GOVERNMENT WORKFORCE CHANGE:SUMMARY 75"

COUNTY EXECUTIVE RECOMMENDED: FY09

POSITIONS WORKYEARS
Full Time Part Time Tax Supported Non-Tax Supp. | TOTAL WYs
FY08 APPROVED COMPLEMENT 8,979 1,143 8,547.3 1,366.5 9,913.8
FY09 RECOMMENDED COMPLEMENT 9,005 1,404 §,369.6 1,668.5 10,038.1
JCHANGE IN WORKFORCE {GROSS) 26 {39) 177.0 302.0 124.3
Percentage Change 0.3% (3.4%) (2.1%]) 22 1% 1.3%
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'OPERATING BUDGET DEFERRED COMPENSATION MANAG

Change:
FYQ7 FY08 FYQs FYo9 FY09 vs. FY0B Appr.
ITEM ACTUAL APPR EST REC 3 %a
EXPENSES
Salaries and Benefits 101,950 83,980 81,970 91,310 7,330 3.7%
Professional Services 4,420 11,700 6,200 6,870 (4.830) (41.3%)
Due Diligence/Education 870 4,700 3,500 3,500 (1,200)  (25.5%)
Office Management 5,980 6,100 5,600 6,800 700 11.5%
Investment Management 29,460 32,000 24,100 17,000 {15,.000) (46.9%)
TOTAL EXPENSES $142,720 $138,4B0 $122,370 $125,480 {$13,000) (9.4%)

Amounis shown above are not charged to the Deferred Compensation Plan trust but are instead appropriated and
charged to the General Fund Compensation and Employee Benefits Adjustments Non-Departmental Account.

PROPOSED OPERATI

G BUDGET EMPLOYEES' RETIREMENT SYSTEM

Change:
FYo? FY0D8 FY08 Y04 FY08 vs. FYOB Appr.
ITEM ACTUAL APPR EST REC $ Y
|REVENUE
County Contributions 108,436,000 | 113,000,000 112,000,000 | 410,000,000 {3,000,000) {2.7%)
Employee Contributicns 16,362 460 16,000,000 16,000,000 17,500,000 1,500,000 9.4%
Investment Income 420,041,360 { 200,000,000 223,400,000 ; 243,000,000 43,000,000 21.5%
Miscellanecus Income 805,660 690,000 750,000 800,000 110,000 15.9%|
TOTAL REVENUE 546,645,480 | 329,690,000 352,150,000 | 371,300,000 41,610,000 12.6%
EXPENSES
OPERATING EXPENSES
Retirement Benefits 137,625,750 | 130,720,000 150,950,000 | 164,720 000 14,000,000 5.3%
Investment Management 12,014,350 9,349,300 10,242,000 11.055,000 1,705,700 18.2%
SUBTOTAL 149,640,140 160,069 300 161,192,000 175,775.000 15,705,700 9.8%
ADMINISTRATIVE EXPENSES
Salaries and Senefits 1,215,260 1,208,430 1,209,430 1,363,050 153,620 12.7%
Professional Services 550,110 845130 900,430 788,930 (36,200) (6.6%)
Benefit Processing 486,150 375,000 375,000 375,000 o] 0.0%
Due Diligence/Education 21,560 38,500 48,500 51,500 13.000 33.8%
Office Management 128,140 152,700 151,800 242,660 89,960 58.9%
SUBTOTAL 2,401,220 2,620,760 2,685,160 2,821,140 200.380 7.6%
TOTAL EXPENSES $152,041,360 | $162,680,060 | $163,877,160 | $178,596,140 $15,906,080 9.8%
rNET REVENUE $394,604,120 1 5166,999,940 | $188,272,840 | $192,703 860 $25,703,920 15.4%

PROPOSED OPERATING BUDGET RETIREMENT SAVINGS PLAN

Chango;
FYQ7 FY08 Fyos FY09 FY09 vs. FYD8 Appr.
ITEM ACTUAL APPR EST REC s %
{REVENUE
Investment Income 48 270 32,000 24,000 24,000 (8,000) (25.0%),
Miscellaneous Income 573,590 300,000 300,000 300,000 0 0.0%
TOTAL REVENUE 621,960 332,000 324,000 324,000 (8,000} {2.4%)
EXPENSES
OPERATING EXPENSES
Investment Management 30,630 32,000 24,100 17.000 (15,0007  (46.9%)
SUBTOTAL 30,630 32,000 24,100 17,000 {15,000}  (46.9%)
ADMINISTRATIVE EXPENSES
Salaries and Benefits 203,170 131,840 131,840 190,620 58,780 44 6%
Professional Services 72,520 118,100 101,100 114,100 (4,000} (3.4%)
Due Diligence/Education 4,880 5,700 4,500 4,500 {1,200} (21.1%)
Office Management 20,880 12,100 13,100 14,880 2,790 23.1%
SUBTOTAL 301,450 267,740 250,540 324.110 56,370 21.1%)
TOTAL EXPENSES $332,080 $299,740 %274 640 $341,110 $41,370 13.8%

Workforce/Compensation
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GENERAL SALARY SCHEDULE

FISCAL YEAR 2008
EFFECTIVE JULY &, 2008
PERFORMANCE
LONGEVITY
GRADE MINIMUM MID-POINT MAXIMUM MAXIMUM"

5 $24,239 $30,842 $37.444 $38,193
6 $25,167 $32,085 $39,003 $39,784
7 $26,148 $33,410 $40,672 $41,486
8 $27,165 334,844 $42,522 $43,373
9 $28,238 $36,353 $44.468 345,368
10 $29,371 $37,989 346,567 847,499
11 $30,558 $39,658 $48,758 $49,734
12 $31,797 $41,430 $51,062 $52,084
13 $33,107 $43,295 $53,483 $54,553
14 $34,484 $45,257 $56,030 $57,151
15 $35,923 547,308 358,693 559,867
16 $37,457 $49,478 $61,458 $62,728
17 $39,157 $51,789 $64,441 $65,730
18 $40,952 $54,243 $67,533 $68,884
19 $42 883 $56,528 $70,773 $72,189
20 $44 900 $59,541 $74,181 $75,665
21 $47,028 ' $62,392 $77,756 - 879312
22 $49,253 $65,383 $81,513 $83,144
23 $51,598 $68,531 $85.463 387,173
24 $54,054 $71,825 $89,596 391,388
25 $56,631 $75,288 $93,944 $95,823
26 $69,345 $78,929 398,513 $100,484
27 $62,168 $82,738 $103,309 $105,376
28 $64,960 $86,652 $108,343 $110.510
29 867,890 $50,759 $113.628 $115,901
30 $70,8971 $95,077 $119,183 $121,567
Kyl $74,206 399,608 $125,010 $127,511.
32 $77,596 $103,216 $128,836 $131,413
33 $81,161 $108,913 $132,664 $135,318
34 $84,904 $110,700 $136,495 $139,225
5 $88,837 $114,580 $140,322 $143,129
36 $92,966 $118,560 $144,153 $147,037
37 397,296 $122,637 $147,977 $150,937
38 $101,846 $126,614 $151,381 $154,408
39 $106,622 $130,116 $153,610 $156,683
40 $111,640 $133,738 $155,837 . $158,954

*A one-time 2.0 percent performance-based longevity increment is provided to employees whe have received

performance ratings of “exceptional” or “highly successful” for the two most recent consecutive years, are at

the top of their pay grade, and have 20 years completed service.

8-8 Workforee/Compensafion FY09 Operating Budget and Public Services Program FYO9-T4@



MANAGEMENT LEADERSHIP SERVICE

SALARY SCHEDULE

FISCAL YEAR 2009

EFFECTIVE JULY 6, 2008

GRADE MLS LEVEL MINIMUM
M1 MANAGEMENT LEVEL | $84,407
M2  MANAGEMENT LEVEL It $73.811
M3  MANAGEMENT LEVEL lil 563,411

CONTROL
POINT

$143,367
$127.974
$110852

MAXIMUM

$149,917
$133.982
$115,901

MINIMUM WAGE / SEASONAL

SALARY-SCHEDULE
FISCAL YEAR 2009
EFFECTIVE JULY 6, 2008
MINIMUM MAXIMUM
GRADE ANNUAL HOURLY ANNUAL HOURLY
Grade S1 $14 560 $7.0000 $17,943 $8.6264
Grade S2 $16,322 $7.8471 $20,435 $8.8245
Grade 83 $18.378 $8.8351 $23,111 $11.1106
Grade 34 520,435 $9 8245 $25,786 $12.3971
Grade 85 $23,180 $11.1442 $29,352 5141111
Grade §6 $28,666 $13.7817 $36.,482 $17.5364
Grade §7 $34,236 $16.4596 $43,728 $21.0226
Grade S8 $39,987 $19.2245 $51.202 5246163

MEDICAL DOCTORS

MID-POINT
$119,354
$131.288
$144,416

SALARY SCHEDULE

FISCAL YEAR 2009

EFFECTIVE JULY &, 2008
GRADE MEDICAL JOB CLASS MINIMUM
MDI  MEDICAL DOCTOR! $94,692
MDIl  MEDICAL DOCTCR ! $104,160
MD Il MEDICAL DOCTOR lli $114,575
MDIV  MEDICAL DOCTOR IV $126.033

$158,858

MAXIMUM
$144.015
$158.416
$174,256
$191,682

Workforce/Compensation
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OFFICE, PROFESSIONAL & TECHNICAL BARGAINING UNIT

AND
SERVICE, LABOR & TRADES BARGAINING UNIT
SALARY SCHEDULE
FISCAL YEAR 2009
EFFECTIVE JULY 6, 2008
GRADE MINIMUM MID-POINT MAXIMUM L1
5 $24,239 $30,842 $37,444 $38,568
6 $25,167 $32,085 $39,003 $40,174
7 326,148 $33.410 $40,672 $41,893
8 $27,165 $34 844 $42,522 $43,798
9 $28,238 $36,353 $44,468 $45,803
10 $29,371 $37,969 $46,567 $47,965
11 $30,558 $39,658 $48,758 350,221
12 $31,797 $41,430 $51,062 $52,594
13 $33,107 $43,205 $53,483 355,088
14 $34,484 $45,257 $56,030 857,711
15 $35,923 $47,308 $58,693 360,454
16 $37,457 $49,478 $61,498 $63,343
17 $39,157 $51,799 $64,441 $66,375
18 $40,952 $54,243 $67.533 $69,559
19 $42,883 $56,828 $70,773 $72,897
20 $44,900 $59,541 $74.181 $76,407
21 $47,028 $62,392 $77,756 $80,089
22 $49,253 $65,383 $81,513 $83,959
23 $51,588 368,531 $85,463 $88,027
24 $54,054 $71,825 $89,596 $92,284
25 356,631 $75,288 $93,944 $96,763
26 $59,345 $78,829 $98,513 $101,468
27 $62,163 $82,739 $103,309 $106,409
* Compiletion of 20 years of service and at maximum for pay grade.
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SHERIFF MANAGEMENT

SALARY SCHEDULE

FISCAL YEAR 2009

EFFECTIVE JULY 8, 2008

GRADE RANK MINIMUM MAXIMUM LONGEVITY*
D2 DEPUTY SHERIFF LIEUTENANT $60,460 $94,571 $97,40¢
D3 DEPUTY SHERIFF CAPTAIN $72,553 $114,215 3$117,642
D4  DEPUTY SHERIFF COLONEL $83,436 $131,762 $135,715

* Completion of 20 years of service and at maximum for pay grade.

DEPUTY SHERIFF
SALARY SCHEDULE
FISCAL YEAR 2009
EFFECTIVE JULY &, 2008
YEAR STEP DS | DSl DS i SGT

1 0 $43,642 $46.697 $49,966 354,963

2 1 $45.170 348,332 $51.,715 $56,887

3 2 $46,751 $50,024 $53,526 358,879

4 3 $48,388 $51.775 $55.400 360,940

5 4 $50,082 $53,588 $57,339 $63.073

6 5 $51,835 $55,464 $59,346 $65,281

7 6 $53,850 $57 406 $61.424 $67,566

8 7 $565,628 $59,416 $63,574 $69,931

9 8 $57.472 $61.496 $65,800 $72,37%
10 9 $59,484 $63.649 $68,103 $74,913
1 10 $65,877 $70,487 $77.635
12 11 368,183 $72,955 $80,249
13 12 $75,509 $83.058
14 - 20 13 $78,152 $85,966
21+ L1 $61,269 $70,229 $80.497 388,545

* Compietion of 20 years of service and at maximum for pay grade.
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FIRE/RESCUE BARGAINING UNIT

SALARY SCHEDULE
FISCAL YEAR 2009
EFFECTIVE JULY &, 2008
' F1 F2 F3 F4 B1 B2
FIRE FIGHTER FIRE FIGHTER FIRE FIGHTER MASTER FIRE FIRE/RESCUE FIRE/RESCUE

GRADE RESCUER | EESCUER I BESCUER WM EGHTER RESCUER  LIEUTENANT CAPTAIN
A $40,797 342,837 $44,979 549,477 $54,430 $61,377
B $42,225 $44 337 546,554 $51,209 $56,336 $63,526
c $43,703 $45,889 $48,184 $53,002 $58.308 $65,750
o) $45,233 $47.496 $49.871 $54.858 $60,349 $68,052
E $46.817 $49,159 $51.617 $56,779 £62,452 §70,434
F $48,456 $50,880 $53,424 $58,767 364,649 $72,900
G $50,152 $52.661 $55.204 $60,824 $66,912 $75,452
H 351,908 $54,505 $57.230 $62,953 369,254 $78,0093

| $53,725 $56,413 $59,234 $65,157 $71.878 $80,827
J $55.606 $58,388 $61,308 567,438 $74 187 $83,656
K $57,553 $60.432 $63.454 569,799 £76,784 586,584
L $59,568 $62,548 $65.675 $72,242 $79,472 S89.615
M $61,653 $64,738 $67,974 $74.771 $82,254 £92,752
N $63.811 567,004 $70,354 $77.388 $85,133 $95,999
o} 566,045 $69,350 $72.817 $80,097 $88.113 $99,359
Ls* $68,357 $71,778 $75,366 $82.901 $91,197 $102,837

* Completion of 20 years of service.

FIRE/RESCUE BARGAINING UNIT

SALARY SCHEDULE

FISCAL YEAR 2009
EFFECTIVE JANUARY 4, 2009
F1 F2 F3 F4 Bl B2
FIRE FIGHTER FIRE FIGHTER FIRE FIGHTER MASTER FIRE FIRE/RESGUE FIRE/RESCUE
GRADE BESGUER BESCUERN RESCUERH) BGHTER RESCUER  LIEYTENANT CAPTAIN
A $41.613 $43,694 $45,879 $50,467 $55,519 $62,605
B $43,070 $45,224 $47.485 $52.234 $57.463 564,797
c $44 578 $46,807 48,147 $54,063 $59,475 $67,065
D $46,139 $48. 448 350,868 $£55,956 361,557 $69,413
E $47.754 $50,142 $52,649 $57 915 $63,712 $74.843
F 340 426 $51,897 $54,492 $59,943 $65,942 574,358
G $51,196 53,714 $56,400 $62,042 $68,250 $78,961
H $52,947. $55,594 $58,374 564,214 $70,639 $79,655
I $54,801 $57,540 $60,418 366,462 $73,112 $82.443
J $56,720 §$59,554 $62,533 $68,789 $75,671 $85,329
K $58,706 $61,639 $64,722 71,197 $78,320 $88,316
L $60,761 363,797 $66,988 $73,689 $81,062 $91.408
M 862,888 $66,030 $69.333 $76.269 $83,900 $94 608
N $65.090 $68,342 $71,760 $78.939 $86,837 $97,920
o] $67,368 $70,734 574,272 $81.702 388,877 $101,348
LS $§69.727 $73,210 $76,872 384,562 $93.023 £104,896
* Completion ¢f 20 years of service.
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FIRE/RESCUE MANAGEMENT

SALARY SCHEDULE

FISCAL YEAR 200%

EFFECTIVE JULY &, 2008

GRADE NK MINIMUM MAXIMUM LONGEVITY*
B3 FIRE/RESCUE BATTALION CHIEF $68,835 $114,382 $118,396
B4 FIRE/RESCUE ASSISTANT CHIEF $75171 $125.822 $130,226
B6 FIRE/RESCUE DIVISION CHIEF $85,928 $142,663 3147657

* Completion of 20 years of service.

FIRE/RESCUE MANAGEMENT

SALARY SCHEDULE

FISCAL YEAR 2008

EFFECTIVE JANUARY 4, 2009

GRADE RANK MINIMUM MAXIMUM LONGEVITY*
B3 FIRE/RESCUE BATTALION CHIEF $70,212 $116,680 $120,764
B4 FIRE/RESCUE ASSISTANT CHIEF $76,675 $128,338 $132,831
Bs FIRE/RESCUE DIVISION CHIEF $87.647 $145,517 $150,611

* Completion of 20 years of service.
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" " POLICE MANAGEMENT

SALARY SCHEDULE

GRADE NK

A3  POLICE CAPTAIN

* Completion of 20 years of service.

A2 POLICE LIEUTENANT

FISCAL YEAR 2008
EFFECTIVE JULY 6, 2008

MINIMUM

$74,352
$84,677

MAXIMUM

$111,992
$127,934

LONGEVITY*

$115,912
$132,412

POLICE BARGAINING UNIT

SALARY SCHEDULE
FISCAL YEAR 2009
EFFECTIVE JULY 6, 2008
STEFP YEAR POl POl PO Iit

0 1 $46,972 $49,321 $51,788

1 2 $48,617 $51,048 $53,601
2 3 $50,319 $52,835 $55.478
3 4 $52,081 $54,685 $57.420
4 5 $53,904 $56,599 $59.430

5 6 $55,791 $58,580 $61,511
6 7 $57,744 $60,631 363,664
7 8 $59,766 $62,754 $65,893
8 8 $61,858 364,951 $68,200
9 10 364,024 367,225 $70,587
10 11 $66,265 $69,578 $73,058
11 12 $68,585 372,014 $75,618
12 13 $70,986 $74,535 $78,263
13 14 $73.471 $77,144 $81,003
14 156-20 376,043 $79,845 $83,839
L1* 21+ 378,705 $82,640 $86,774

* Completion of 20 years of service.

MPO
$54,378
$56,282
$58,252
$60,291
$62,402
$64,587
$66,848
$69,188
$71.610
$74,117
$76,712
$79,397
$82,176
$85,053
$88,030

$91,112

SGT
$59,816
$61,910
$64,077
$66,320
368,642
$71,045
$73,532
$76,106
$78,770
$81,527
$84,381
$87,335
$90,392
$93,556
$96,831

$100,221
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CORRECTIONAL MANAGEMENT

SALARY SCHEDULE
FISCAL YEAR 2009
EFFECTIVE JULY 6, 2008
GRADE RANK MINIMUM MAXIMUM LONGEVITY*
C1 CORRECTIONAL SHIFT COMMANDER (LT} $56,914 $92,136 $94,901
C2 CORRECTIONAL TEAM LEADER (CAPT) $62,606  $101,350 $104,391

* Compietion of 20 years of service and at maximum of pay grade.

CORRECTIONAL p'FFICER'
SALARY SCHEDULE

FISCAL YEAR 2008
EFFECTIVE JULY 6, 2008

col coll conl SGT
$40,538 $42 565 $46,822 $51,739
$41 9857 $44,055 $48,461 $53,550
$43,426 $45,597 $50,158 $55,425
$44 946 $47.193 $51,814 $57.365
$46,520 $48,845 $53,731 $59,373
$48.149 $50,555 $55612 %61,452
$49.835 $52,325 $57,559 $63,603
$51,580 $54 157 $59,574 $65,830
$53,386 $56.053 $61,660 $68,135
$55,255 $58,015 $63.819 370,520
$57,189 $60,046 566,053 $72,989
$59,191 $62,148 $68,365 $75,544
$64.324 $70,758 $78,189
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$80,926
14 - 20 $83,759
L1 21+ $60,967 366,254 $72,881 $86,272

* Completion of 20 years of service and at maximum for pay grade.

AN
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Fraternal Crder of Police, Lodge 35
Fiscal Impact Summary

Anticle tem Description ] FYos EYio
24 Prescription  Paygo impact: County contribution fixed to 80% of standarq op:io'n (106,750) (213,500}
Drug {employee may buy-up at their own cast), restrict generics, incentivize
Coverage mail arder; increase high option copayments to $5/510
OPEB impact: $2.2 million reduction in the AAL (85.710)
57 DROP/ Establish DROP program,; increase crediled service to a maximum of 803.060

Crediled Service 36 years, including sick leave credits; and estabtish eligibility for
unreduced pension with 25 years of service, regardless of age {$6.C

million increase in AAL)'

Total Fiscal Impact $ {106,750) $503,790

' The Board of Investment Trustees may incur additional recordkeeping costs of approximately $25,000.

Municipal and County Government Employees: Organization, Local 1994

Fiscal Impact Summary

Article item Description FYes EY10
21 Prescription ~ Paygo impact: County contribution fixed to 80% of standard cption {405,870) {811,750)
Drug {empioyee may buy-up at their own cost), restrict generics, incentivize
Coverage mail order; high option copayments remain $4/$8 .
OPEB impact: $7.0 million reduction in the AAL : (385,710)
41 Social Security Group E: Increase social security integration multiplier from 1.25% to 753,000
Integration 1.65% {$5.0 million increase in the AAL)
44 RSPI/GRIP Increase empioyer contributions from 6% to 8% effective July 2008: 2,852,700 2,068,000
offer GRIP July 1, 2008; implement 6-month election period for
employees hired on or after July 1, 2009'
Total Fiscal Impact $2,446,830  $1,623,540
' The Board of investment Trustees may incur additional recordkeeping costs of approximately $134,000.

Montgomery County Volunteer Fife Rescue Association

Fiscal Impact Statement

Article Item Description FYQ9 FY10 Y11
5 "Association  County 1o increase funding to MCVFRA by $50.000 550,000 $50,000 $50,000
Expenses
5 Vehicle New vehicle for Association business - - 40,060
5 Contract Provide increased number of contracts 800 - -
5 Firehouse Provide one terminal, software, communications iine, monitor, and 5.000 - -
Terminal printer
5 Awards Dinner  County 10 sponsor annual awards dinner in April 5,000 5,000 5.000
11 Tum-out Boots  All active members on the IECS (874) will be supplied with leather turn- - - 233.350
out boots
1 Gear Bag All active members on the IECS (874) will be supplied with a gear bag - - 39,330
12 Nominat Nominal fee of $300 or $500 in July 2009 and $400 or $600 in July (212,600) 91.690 168,920
Fee 2010, LFRDs must have approved standby programs for volunteers to
be eligible for the nominat fee
New Drug Random drug testing 18,750 18,750 18,750
Testing
New Cnline Training - developmant of on-line courses 3,000 3,000 3,000
Classes
Total {$129,950) $168,440 $558,350
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international Association of Fire[Fighters, Local 1664

Fiscal Impact-Statement

Article Item Description FYos EY10 EYu
17.1 Assignment Pay Primary and backup scheduler differential effective July 2008 58,870 $67,180 $67,180

Hazardous materals, breathing apparatus technician certification, fire
code, fire investigation, urban search and rescue, swift water rescue,
and scheduler assignment pay increase to $1,837 July 2008

17.2 Special Pay  EMT and CRT certification pay and hourly differentials. CRT/CRT-I: - - 199.670
Differentials  $4.515; EMT-P - $6,080 (04 years), $7.381 (5-8 years), $8.701 (8+
years); hourly differentials increase by $2.00 July 2010

19 Wages GWA and service increments. 2% July 2008; 2% January 2009; 4% 4282840 10,597,550 18,968,710
New longevity adjustment at 28 years of service July 2009 - 303,910 303,910
20 insurance Paygo impaci: County gontribution fixed to 80% of standard option {108,260) {216,510) {216,510)

{ernployee may buy-up at their own cost), restrict generics. incentivize
mail order; high eption copayments remain $4/$8
QPEB impact: $2.4 miliion reduction in the AAL (128,570) (162,860}

51 Pensions Expansion of the list of illnesses for which an employee is automatically - 199,000 199,000
entitied to a service-connected disability retirernent (31.6 mitlion
increase in AAL}

54 Tuition Assistance Increase the maximum allowable $100 each fiscat year to $1,630, 5,910 11,830 13,720

$1,730, and $1,830 in FY09 through FY11, respectively
57 ECC Increase ECC certification pay to $2,000 annually beginning July 2008 - 19,380 18,380
22 Prevailing Rights Botiled water provided at each station 30,000 30,000 30,000
Side Drug Testing  Random drug testing 15,000 15,000 15,000
Letter
Side Parking Worksite parking improvements 31,500 31.500 31,500
Letter
Total $4,265,860 $10,930,270 $19,468,700

Fire and Rescue Service Management

Fiscal Impact Statement

temn Description FY09 FY10 FY11
Wages GWA and service increments. 2% July 2008; 2% January 2009; 4% $250,150 $679.530 $1,285.300

July 2009; 3.5% July 20108, schedule adjustment July 2010
New longevity adjustrnent at 28 years of service July 2009 - 152,430 152,430

Insurance Paygo impact: County coniribution fixed to 80% of standard option (4,870) (9,750) (9,750}
(employee may buy-up at their own cost), restrict generics, incentivize
mail order; high option copayments remain $4/%8

Pensions Expansion of the list of illnesses for which an employee is automatically - 9,000 9,000
entitied to a service-connected disability retirement ($89,000 increase
in AAL)
Drug Testing  Random drug testing 530 530 530
Total $245.810 $831,740  $1,437.510

.
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Pass-Through Costs for Non-fepresented Employees

Fiscal Impact Summary

ltem Description EY09 EY10
All Non-represented Employees
Prescription  Paygo impact: County contribution fixed to 80% of standard option (employee (211,410) (422,810)
Drug may buy-up at their own cost), restrict generics, incentivize mai: order; increase
Coverage high option copayments to $5/$10
OPEB impact: $4.4 million reduction in the AAL (257,140)
Non-represented Public Safety Employees Only
Social Securty Group E: Increase social security integration multiplier from 1.25% to 1.65% 275,000
Integration  ($2.6 million increase in the AAL)
{Group E}
DROP/ Group F: Establish DROP program; increase credited service to a maximum of 111,000
Credited Service 36 years, including sick leave credits; and establish eligibility for unreduced
pension with 25 years of service, regardiess of age ($898,000 increase in AAL)
Other Non-represented Employees Only
RSP/GRIP  Increase employer contributions from 6% to 8% effective July 2008, offer GRIP $1,592,980 1,197,000
July 1, 2009; implement 6-month election period for employees hired on or after
July 1, 2009
County Retirees
Prescription  Paygo impact: County contribution fixed to 80% of standard option {employee (471,370) (942,730)
Lrug may buy-up at their own cost), restrict generics, incentivize mail order; increase
Coverage high option copayments to $5/$10
OPEB impact: §11.9 million reduction in the AAL {257,140)
Total Non-represented Pass-through Costs $910,200 $(292,820)
' The Board of investment Trustees may incur additional recordkeeping costs of approximatety $61,000.
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TOTAL COUNTY COST OF EMPLOYEE BENEFITS

SOCIAL GROUP
SECURITY INSURANCE RETIREMENT TOTAL

DEPARTMENT

General Fund Tax Supported
Legislative
Board of Appeals 32,860 24,650 53,400 110,910
County Council 479,720 685,900 820,200 1,985,820
Inspector General 36,800 32,200 40,470 109,470
Legislative Oversight 63,910 116,500 142,720 323,130
Merit System Protection Board 7,920 15,600 10.680 34,200
People's Counsel 12,340 1,530 33,280 47 150
Zoning & Administrative Hearings 25,340 24,250 30,140 79,730
Judicial
Circuit Court 453,130 729,200 831,430 2,013,760
Staie's Attomey 676,010 848,970 1,103,360 2,728,340
General Government
Board of Elections 172,400 201,270 . 180,840 554 510
Commission for Women 63,430 90,270 114,530 268,230
County Aftorney 268,890 266,290 578,520 1,113,700
County Executive 309,560 481,240 551,630 1,352,430
Ethics Commissicn 14,050 22,160 40,570 77,180
Finance 498,280 972,300 929,580 2,400,160
General Services 774,040 1,875,570 1.726,710 4,376,320
Human Resources 297.880 303,780 489,310 1,100,870
Human Rights 124,670 165,040 305,150 594,860
Intergovernmental Relations 38,030 40,930 69,930 148,880
Management and Budget 213,690 246,180 350,640 810,520
Public Information 58,780 77,850 166,010 302,640
Regional Services Centers 191,560 263,380 471,880 926,820
Technology Services 1,033,020 1,515,440 1,748,570 4,295,030
Public Safety
Consumer Protection 135,240 216,210 391,790 743,240
Correction and Rehabilitation 3,022,980 5,815,940 9,327,030 18,165,850
Emergency Management and Homeland Security 66,160 102,840 136,510 305,510
Police 10,229,730 19,266,740 35,048,500 64,544,970
Sheriff 967,210 1,707,500 2,860,360 5,535,070
Public Works and Transportation
Transportation 1,418,740 3,372,850 3,105,170 7,896,760
Health and Human Services:
Health and Human Services 6,515,230 11,932,030 10,437,740 28,885,000
Culture and Recreation
Public Libraries 1,762,160 3,485,980 3,444,800 8,692,940
Community Development and Housing
Economic Development 276,470 455,350 397,740 1,129,560
Housing and Community Affairs 263,910 478,780 609,750 1,352,440
Environment
Environmental Protection 201,010 354,760 326,480 882,250
Other County Government Functions
NDA - Compensation Adjustment -167,950 -38,87C -174,660 -381,480
NDA - Conference Center 7,110 5,360 7,430 19,900
NDA - State Positions Supplement 8,290 8,490 19,760 36,540

Total General Fund Tax Supported 30,552,600 56,274,470 76,736,350 163,563,420

Workforce/Compensation Workforce/Compensation BGT?\



FUND

Special Funds Tax Supported

TOTAL COUNTY COST

SOCIAL
SECURITY

GROUP

INSURANCE RETIREMENT

OF EMPLOYEE BENEFITS

TOTAL

Economic Development 7,110 14,930 7,430 28470
Fire 8,020,620 14,600,840 33,129,860 55,751,420
Mass Transit 3,270,390 8,014,790 4,859,400 16,144,580
Recreation 1,298,760 1,443,470 1,700,060 4,442,290
Urban District - Bethesda 3,510 9,660 3,670 16,840
Urban District - Siiver Spring 107,080 192,710 104,210 404,000
Urban District - Wheaton 68,060 130,690 68,560 267,310
Total Special Funds Tax Supported 12,775,530 24,407,080 39,873,290 77,055,910
Total Tax Supported 43,328,130 80,681,560 116,609,640 240,619,330
Special Funds Non-Tax Supported
Grant Fund - MCG 2,574,360 4,870,510 4,147,230 11,592,100
Cable Television 113,210 183,230 158,160 461,600
Montgemery Housing Initiative 66,300 125,850 119,610 311,760
Water Quality Protection Fund 101,670 192,610 164,660 458,540
Total Special Funds Non-Tax Supported 2,855,540 5,378,200 4,590,660 12,824,400
Enterprise Fund Non-Tax Supported
Community Use of Public Facilities 133,280 293,800 228,810 .655,890
Liguor Control 1,380,120 2,853,200 2,225,870 6,469,190
Parking District - Bethesda 107,320 190,840 181,490 479,650
Parking District - Montgomery Hilis 2,160 3,770 3,460 9,390
Parking District - Silver Spring 116,650 199,810 185,250 501,710
Parking District - Wheaton 15,300 31,290 25,890 72,480
Permitting Services 1,307,620 2,271,690 2,811,500 6,390,810
Solid Waste Collection 65,450 113,880 127,890 307,120
Solid Waste Disposal 483170 997 430 819,410 2,310,010
Vacuum Leaf Collection 197,760 398,410 319,040 915,210
Total Enterprise Fund Non-Tax Supported 3,828,830 7,353,820 6,928,710 18,111,460
Total Non-Tax Supported 0,684,370 12,732,120 11,519,370 30,935,860
Internal Service Funds
Employee Health Benefit Self Insurance Fund 76,240 140,520 98,090 314,850
Motor Pool 1,064,960 2,190,250 1,588,080 4,843,300
Printing & Mail 132,480 230,050 318,630 681,170
Self Insurance 206,180 340,590 339,890 886,660
Total internal Service Funds 1,479,870 2,901,410 2,344,700 6,725,980
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SECTION ! — Plan Liabilities and Contributions (continued)

5. GASB Standards Statement Nos. 25 and 27

Required Supplementary Information
Schedule of Funding Progress

{3) {€)

' Unfunded UAAL as a

(1 (2 Actuarial | Percentage

Actuarial Actuarial Actuarial Accrued Funded (5) of Covered
Valuation Value of Accrued Liability Ratio . Covered Payroli
Date Assets® Liability (2)- (1) (1) +(2) Payrail (3} + (5)
7/1/98 1,496,651,390 1,660,034,038 163,382,648 90.2% 206,882,318 55.0%
7/1/99° | . 1,707,450,187 1,818,990,623 111,540,436 | . 93.9% 300,119,136 37.2%
7009 | 1,811,114401 | 1831914313 20,799,912 (98.9%; | 307,367.030 6.8%
71101 1,990,882 047 2,111,946'453 121,084,436 94.3% 318,682,907 38.0%
7/1/02 2,036,100,700 2,273,179,216 237,078,507 89.6% 333,449,862 71.1%
7/1/03 2,029,314,438 2.411,492/724 382,178,286 84.2% 336,019,788 113.7%
71104 | 2,045008,798 | 2,561,328.232 515,229,436 79.8% 341,629,327 151.1%
71105 | 2,100,532,623 2,775,047 412 674,514,789 75.7% 355,105,993 189.9%
714106 2,222 724,295 2,918,336,073 695,611,778 76.2% 357,361,131 194.7%
7/11/07 2,469,933 200 3,100,637,723 530,704,523 | C797% O | 374,792,609 168.3%

) Excluding any accrued contribution
® Total payroll for active participanis under retirement age was use

payroll for all active participants was used.
i dfter plan changes
' Revised actuarial assumptions

d for years prior to July 1, 2002, Beginning July 1, 2002,

Effective July 1, 2001, the actuarial value of assets and the actuarial accrued liabilities do not include the value of
Aetna's non-participating annuity contract.

Analysis of the doliar amounts of plan assets, Actuarial Accrued Liability, and Unfunded Actuarial Accrued
Liability in isolation can be misleading. Expressing the assets as a percentage of the Actuarial Accrued Liability
provides ope indication of funding status on a going-concern basis. Analysis of this percentage over time indicates
whether the plan is becoming financially stronger or weaker. Generally, the greater this percentage, the stronger
the plan. Trends in Unfunded Actuarial Accrued Liability and annual covered payroll are both affected by
inflation. Expressing the Unfunded Actuariz]l Accrued Liability as a percentage of annual covered payroll
approximately adjusts for the effects of inflation and aids analysis of the progress made in accumnulating sufficient
assets to pay benefits when due. Generally, the smaller this percentage, the stronger the plan.

Additional information required by GASB Nos. 25 and 27 1s prepared by the County.

Mercer

Montgomery County Employeas’ Retirement Plan




Group Insurance for Retirees _
Group insurance is provided to an estimated 4,300 retired County employees and survivors, as well as retirees of participating
outside agencies. Employees hired before January 1, 1987, are eligible upon retirement to pay 20 percent of the premium for health
and life insurance for the same number of years (after retirement) that they were eligible to participate in the group insurance plan as
an active employee. The County government pays the remaining 80 percent of the premium. Thereafter, these retirees pay 100
percent of the premium. Employees hired before January 1, 1987, are also offered the option at retirement to convert from the 2080
arrangement to a lifetime cost sharing option.

Employees hired after January 1, 1987, are eligible upon retirement for a lifetime cost sharing-option under which the County pays

70 percent of the premium and the retiree pays 30 percent of the premium for life for retirees who were eligible to participate in the
County group insurance plan for 15 or more years as active employees. Minimum participation eligibility of five years as an active
employee is necessary to be eligible for the lifetime plan. The County will pay 50 percent of the premium for retirees with five years
of participation as an active employee. The County contribution to the payment of the premium increases by two percent for each
additional year of participation up to the 70 percent maximum.

On March 5, 2002, the County Council approved a one-time opportunity for retirees still under the 20/80 arrangement with an
expiration date to elect the lifetime cost sharing arrangement. The new percentage paid by the County for those electing this
arrangement ranges from 50 percent to 68 percent, depending upon years of active eligibility under the plan and years since
retirement. The cost sharing election process has been completed.

The budget does not include employer contributions from participating outside agencies.

FY09 Recommended Changes

Expenditures WYs

FYO8 Approved . 24,810,190 0.0
Increase Cost: Group Insurance for Retirees - estimated revenue increase 2,223,670 0.0
Decrease Cost: Prescription drug claims cost savings -1,308,530 0.0
FY09 CE Recommended 25,725,330 0.0

Judges Retirement Contributions
This NDA provides pensions for retired Judges who were on the bench prior to 1968 in the Circuit Court and the People's Court
(District Court) of Montgomery County and for their surviving spouses.

The Circuit Court pension is calculated at one percent of the net supplement paid by the County to the salaries of the Circuit Court
Judges as of May 31, 1968, multiplied by the number of years of active service as a Judge (up to a maximum of 20 years). The
surviving spouse receives one-half of the pension to which the Judge would have been entitled. The benefits are authorized in
Section 12-10 of the Montgomery County Code.

The People's Court (District Court) pension is based on the current salary of a District Court Judge. A retired Judge receives 60
percent of the current salary of a District Court Judge, while a surviving spouse receives one-half of the pension to which the Judge
would have been entitled. The benefits are authorized in Article 73B, Section 63(b) of the Annotated Code of Maryland. This NDA
may be increased to include a cost of living adjustment at a rate equal to that approved for District Court Judges by the General
Assembly. If a cost of living adjustment is approved next fiscal year, the NDA will be adjusted as necessary by a year-end transfer.

" FY09 Recommended Changes

Expenditures WyYs
FYOB Approved 3,740 0.0
FY09 CE Recommended ) 3,740 0.0




Compensation and Employee Benefits Adjustments
This NDA contains a General Fund (-$1,929,410) and a Grant Fund ($361,480) appropr:atlon and prov1des funding for certain
personnel costs related to adjustments in employee and retiree benefits, pay-for-performance awards for employces in the

Management Leadership Service and non-represented employees, deferred compensation management, and unemployment insurance.

Early Retirement Incentive Program: The Executive recommends implementation of an early retirement incentive program to
generate aggregate operating budget savings in FY09 (-$5,000,000).

Non-Qualified Retirement Plan: This provides funding for that portion of a retiree’s benefit payment that exceeds the Internal
Revenue Code’s §415 limits on payments from a qualified retirement plan. Payment of these benefits from the County’s Employees’
Retirement System (ERS) would jeopardize the qualified nature of the County’s ERS. The amount in this NDA will vary based on
future changes in the Consumner Price Index (CPI) affecting benefit payments, new retirees with a non-qualified level of benefits, and
changes in Federal iaw goveming the level of qualified benefits.

Deferred Compensation Management: These costs are for management expenses required for administration of the County’s deferred

compensation program. Management expenses include legal and consulting fees, office supplies, printing and postage, and County
staff support,

Management Leadership Service Performance-Based Pay Awards: In FY99, the County implemented the Management Leadership
Service (MLS) which includes high level County employees with responsibility for developing and implementing policy and
managing County programs and services. The MLS was formed for a number of reasons, including improving the quality and
effectiveness of service delivery through management raining, performance accountability, and appropriate compensation; providing
organizational flexibility to respond to organizational needs; allowing managers to seek new challenges; and developing and
encouraging a government-wide perspective among the County's ranagers. MLS employees are not eligible for service increments.

Unemployment Insurance: The County is self-insured for unemployment claims resulting from separations of service. Unemployment

insurance is managed by the Office of Human Resources through a third party administrator who advises the County and monitors
claims experience.

FY09 Recommended Changes

Expenditures WYs

FYO8 Approved ' 3,565,090 1.6
Increase Cost: MLS Pay for Performance 8,040 0.0
Increase Cost: Increase personnel cost for performance management position (#14799) omitied from the 6,740 0.0

MARC but included in the base

Increase Cost: GWA 2,130 0.0
Increase Cost: Retirement Adjustment : 840 0.0
Increase Cost: Group Insurance Adjustment 320 0.0
Increase Caost: Printing Chorge Adjusiment 320 0.0
Increase Cost: Service Increment . : ) . 210 0.0
lncrease Cost: Mail Charges Adjustment 50 0.0
Decrease Cost: Deferred Compensation Management -13,380 0.0
Shift: Longevity/performance Increment -14,780 0.0
Shift: Longevity/pedormance Increment ) -57,590 0.0
Decrease Cost: MLS Pay for Performance . -65,920 0.0
Decrease Cost: Early Retiremend Program -5,000,000 a.0
FYQ9 CE Recommended : -1,567,930 1.6

3



Retiree Health Benefits Trust

Beginning in FY08, the County implemented a plan to set aside funds for retiree health benefits, similar to what we have been doing
for retiree pension benefits for more than 50 years. The reasons for doing this are simple: due to exponential growth in expected
retiree health costs, the cost of funding these benefits, which are currently paid out as the bills come due, may soon become
unaffordable. Setting aside money now and investing it in a Trust Fund, which will be invested in a similar manner as the pension
fund, not only is a prudent and responsible approach, but which will result in significant savings over the long term.

As a first step in addressing the future costs of retiree health benefits, County agencies developed current estimates of the costs of
health benefits for current and future retirees. These estimates, made by actuarial consultants, concluded that the County’s total
future cost of retiree health benefits if paid out today, and in today’s dollars, is $2.6 billion — more than half the total FY09 budget
for all agencies.

One approach used to address retiree health benefits funding is to determine an amount which, if set aside on an annual basis and
actively invested through a trust vehicle, will build up over time and provide sufficient funds to pay future retiree health benefits.
This amount, known as an Annual Required Contribution or “ARC”, was calculated for County agencies last year to be $240 million,
or nearly $190 million more than the previous annual payment for current retirees. Still too large an amount to be set aside all at once
in FY08, the County chose a further approach of “ramping up” to the ARC amount over several years, with the amount set aside each
year increasing steadily until the full ARC is reached. A total of $31.9 million for all tax supported agencies was budgeted for this
purpose in FY08.

For FY09, the ARC has been recalculated and is now estimated at $250 million. This amount consists of two pieces — the annual
amount the County would usually pay out for health benefits for current retirees (the pay-as-you-go amount), plus the additional
amount estimated as needed to fund retirees’ future health benefits (the pre-funding portion). The pay-as-you-go amount can be
reasonably projected based on known facts about current retirees, and the pre-funding portion is estimated on an actuarial basis. For
FY09, a ramp-up period of eight years has been assumed, up from the five year phase-in that was planned in FY08. This lengthening
of the phase-in period is being implemented in response to the County’s fiscal situation, and results in a contributien for all County
tax-supported agencies of $55.15 million in FY09, down from $70.73 million called for under the previous plan.

FY09 Recommended Changes

Expenditures
FY08 Approved 12,067,320
Increase Cost: Additional cost to pre-fund retiree health insurance on the mulii-year schedule 11,882,270 0.0
Miscellanecus adjustments, induding negofinted compensation changes, employee benefit changes, -4,377,660 0.0
changes due to staff turnover, reorgonizafions, and other budget changes affecling more than one
program .
FY0® CE Recommended 19,571,930 0.0

State Positions Supplement
This NDA provides for the County supplement to State salaries and fringe benefits for secretarial assistance for the resident judges
of the Maryland appeliate court and for certain employees in the Office of Child Care Licensing and Regulation in the Maryland
State Department of Human Resources.

FY09 Recommended Changes

Expenditures

FYO8 Approved 119,330
Increase Cost: GWA 15,990 0.0
" Increase Cost: Annualization of FY08 Personnel Costs 6,430 0.0
Increase Cosi: Retirement Adjustment 2,590 0.0
Increase Cost: Group Insurance Adjustment 610 0.0
FY09 CE Recommended 144,950 0.0
y



State Retirement Confribution
This NDA provides for the County's payment of two items to the State Retirement System:

+  Maryland State Retirement System: Unfunded accrued liabilitv. as established bv the Marvland State Retirement Svstem
(MSRS), for employees hired prior to July 1, 1984, who are members of the MSRS (including former Department of Social
Services employees hired prior to July 1, 1984), and for those who have retired. (All County employees participated in the State
Retirement System until 1965.) The County contribution for this account is determined by State actuaries. Beginning in FY81,
the amount due was placed on a 40-year amortization schedule. .

«  State Library Retirement: Accrued liability for retirement costs for three Montgomery County Public Library retirees who are
receiving a State retirement benefit. These were County employees prior to 1966 who opted to stay in the State plan.

FY09 Recommended Changes

Expenditures WYs

FYos Approved 890,580 0.0
Increase Cost: Annual Adjustment 44,340 0.0
FY09 CE Recommended 934,920 0.0
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Resolution Na.: 16-87
{ntroduced: March 27, 2007
Adopted: April 10, 2007

, COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT:

Ld

. staterents, starting with the fiscal year beginning July 1, 2007 (FY 2008).

an amottized even basts over a five-year period, it would be appropriate for the C

Five-Year Funding Schedule for County Agencies’ Annual Required Contribution for Ot

her Post
Emplovment Benefits (OPEB)

Background

The Governmental Accounting Standards Board (GASB) has issued Statement No. 45, Accounting and
Financial Reporting by Employers for Post Employment Benefits Other Than Pensions, which addresses

how state and local governments should account for and report their costs and obligations related to
Other Post Employment Benefits (OPEE). :

County agencies (the County Government, Montgomery County Public Schools, Montgomery College,
the Washington Suburban Sanitary Commission [WSSC], and the Maryland-National Capital Park and
Planning Comumission [M-NCPPC])) are required to disclose their OPEB liabilities in their financial

In November 2006 the County obtained actuarial valuation information addressing the extent of the

County’s liability to its retirees for Other Post Employment Benefits as of Juty 1, 2006. Other County

agencies have also obtained, or are in the process of obtaining, similar actuarial valuations. The OPEB

reports are subject to a number of actuarial and economic assumptions; these assumptions were generally

similar to the assumptions used in evaluating the County agencies’ pension fund liabilities.

Based on the assumptions and qualifications stated therein, the OPEB reports concluded that, assuming
full prefunding, the FY 2008 annual required contribution (ARC) for the County, its tax supported
agencies, and the Montgomery County portion of the M-NCPPC is $240.0 mitlion, and the retated

actuarial accrued liability (AAL) is $2:6 billion. The most recent ARC for WSSC is $19.1 million, and
the related AAL is $200 million.

The County has determined that a five-year phase in of the difference between the current pay-as-you-go
amount and the ARC would be a responsible approach to pre-funding, and believes that such an
approach is acceptable to the rating agencies, which will be evaluating the County’s response to the
GASB disclosure requirements and its approach to any obligations to current

and future retirees for post-
employment health and other non-penision benefits.

Should the County establish a separate OPEB trust, and should the County adopt a written policy of its

intent to phase-in full funding of the difference between the pay-as-you-go contributions and the ARC on

ounty agencies to use,
in their actuarial valuations, a discount rate higher than th

: eir operating investment rate for accounting
and budgeting purposes. Absent such a policy, County agencies would be required to record OPEB

liabilities in their financial statement of almost twice as much as liabilities required with such a policy.

&
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a Resolution No.: 16-87

Action
The County Council for Montgomery County, Maryland approves the following resolution:

The Council is committed to the responsible fiscal management of the County agencies’ Other Post
Employment Benefit obligations and acknowledges that County agencies intend to establish one or more
Trusts, on or before July 1, 2007 if possible, for such purposes.

[t is the Councit’s policy intent to fund the difference between the OPEB pay-as-you-go contributions and

the annual required contribution, for the tax supported agencies, on an amortized even basis over a five-year
period beginning with Fiscal Year 2008.

For WSSC and M-NCPPC, it is the Council’s policy intent to support WSSCs and M-NCPPC's plans to
implement a five-year phase io of the difference between the OPEB pay-as-you-go contributions and the
ARC beginning with Fiscal Year 2008. in coordination with the Prince George's County Council.

This is a correct copy of Council action.

St T Fren,

Linda M. Lauer, Clerk of the Council



OFFICE!OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett ,
County Executive MEMORANDUM
April 7, 2008 .
TO: Michael J. Knapp, Council President

FROM: Isiah Leggett, County Executive\_p W

SUBJECT: FY09 Operating Budget: County Reserves and Retiree’s Health Insurance

As the Council begins its review of the FY09 operating budget, 1 wanted to
express my concern with two potential approaches to identifying additional resources for the
operating budget: lowering the County reserve levels for tax supported funds and further
extension of the period for pre-funding health insurance benefits for retired employees.

I understand the Council’s desire to restore some of the reductions in the operating budget I
was forced to make due to current fiscal constraints. However, for the reasons discussed
below, this would be a short-sighted approach that would compound the structural imbalance
in the County’s budget. 1 believe that our options at this point are very limited and that
bringing down the rate of growth in spending is the most responsible approach to putting the
County’s financial house in order.

Reserves — Maintain the policy at 6%

1) In relation to the County’s nearly $4 billion tax supported budget, the projected FY09
undesignated reserves are a 1;'clatively'sma]1'amohnt as the table below demonstrates:

Undesignated Reserve 109.496  2.76%
Designated Reserve 9.004 023%
Revenue Stabilization Fund 119.648 3.01%
Total Reserve 238.148  6.00%
a. Reducing reserves to 5% reduces undesignated reserves by $40 million to
$69.8 million.

b. The FY08 revenue loss with transfer, recordation, and income tax was pearly
$78 million. If this occurred again, the undesignated reserves would be
climinated, and we would have no funds for services as basic as snow removal,
which typically costs in excess of $15 million, or any other unexpected mid-
year supplemental or special appropriation.

¢. There would be a major draw on tax-supported resources to replenish the
reserves in the coming fiscal year.
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April 7, 2008
Page 2
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We have few options to raise revenue mid-year. We can’t raise property tax or
income tax. The energy taX is already a big burden especially with utility
costs.

The probability of continned mid-year revenue losses remains high.

2) Uncertainty in the Economy:

Ao P

Economy continues to be unstable: major, daily market fluctuations
Fed rate cuts have further reduced investment income
Recordation tax in Feb was 44% below the previous year — Is this the bottom?
Will the state have to make more cuts if its revenue declines?
1. Speed cameras ($15 million in FY09), College Aid, Teacher pensions
next?

Revenue uncertainty: Ambulance fee ($6 M.) and controlling interest ($12.6
M.)

3) Uncertainty with Expenditures:

oo

Fuel and utilities: Ride On, Police Fleet

Justice Department Audit of ADA compliance

Public Safety Overtime

Health care and Pension costs (market turmoil will require larger County
contribution)

4) Be careful about the future

a.

b.

C.

Cutting reserves and replacing with ongoing costs creates a larger imbalance
for FY10

The gap is already over $200 M: will grow with additional spending or revenue
losses.

Can we exceed the charter limit two years in a row?

5) Rating agencies — where is the tipping point?

a.

b.

C.

d.

€.

We have changed our plan for retiree health funding in the face of a $3 2
billion liability

Early retirement increases liability in pension fund

Our funded ratio in pension plans is already lower than national averages (less
than 80%)

Could a smaller reserve be the straw that breaks the camel’s back?

Moody’s report: imbalance between revenue and expenditures and use of

reserves and the section on the economically sensitive taxes relative to the
6% - Is it enough?

Retiree Health Benefits Funding ~ Do not go beyond 8 year phase-in

» County agencies have a sizeable liability related to health benefits it has promised to
retirees.

s Currently, agencies pay for those costs on a pay-as-you-go basis. A claim for health
services provided to an existing retiree is submitted and it is paid.

@
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e The pay-as-you-go amount grows significantly each year as more and more employees

retire and become eligible. For FY09 it is estimated at $80 million, an increase of
13% over FYO08 and 25% over FY07. The Fitch credit rating agency notes that “Fitch
believes that the looming OPEB liability for many governments, if not confronted over
a reasonable time, will eventually manifest itself as a monumental budget challenge.”
The total liability for retiree health for county agencies is estimated at $3.2 billion and
will continue to grow as the County hires new employees who will be eligible for the
benefit.
o Confronting the liability means measuring it and funding it on an actuarial basis, as is
done with pension benefits. itican also mean lowering benefit levels. | :
o To fund the County liability on an actuarial basis will require an annual contribution
of $268 million. |
e The longer we delay funding it on a full actuarial basis, the more it will cost. This is
because funds not used to pay benefits will be invested and generate investment
earnings.

e The County Council approved a policy last year to fund to full actuarial cost over 5
years. )

Recommended Budget proposes revising schedule from 5 years to 8 years

e My budget recommends changing to an 8 year phase-in. This was based in part on
need to adjust schedule to help close budget gap and also on rating agencies’ apparent
acceptance of Howard County, also rated triple AAA, recently adopting an 8 year
phase-in period.

We will need to convince the rating agencies of our continued intent to confront this
liability.

Approach to Ratings Analysis

As part of its fiscal management review, the rating agencies will look not only at the
County’s OPEB liability, but:also two other long term liabilities, its pension fund and - -
its debt. The County has increased its GO debt levels to $300 million a year.

e These other liabilities are sizible and include:

¢ Pensions $4.4 billion 79% Funded Ratio

e Retiree Health 3.2 billion 0% Funded Ratio

o  G.0. Debt 1.6 billion 71% Paid off in 10 years
e Total $9.2 billion

1 trust this information will be useful to the Council in its deliberations on the FY09
Operating Budget. If you are in need of additional information or clarification on these
matters please do not hesitate to contact me or Executive Branch staff.

IL:jfb
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cc:

~t
RYS
T

Timothy L. Firestine, Chief Administrative Officer

Jennifer E. Barrett, Director, Départment of Fihance

Joseph F. Beach, Director, Office of Management and Budget
Kathleen Boucher, Assistant Chief Administrative Officer
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BUDGET SUMMARY

Actual Budget Estimated Recommended % Chg
FYo7 FYO8 FYos FYo9 Bud/Rec
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 3,844,129 4,489,500 4,178,960 4,625,930 3.0%
Employee Benefits 1,202,947 1,237,010 1,183,470 1,100,970 -11.0%
County General Fund Persennel Costs 5,047,075 5,726,510 5,362.430 5,726,900 0.0%
Operating Expenses 2,846,489 3,537,400 3,753,500 3,796,070 7.3%
Capital Qutiay 0 0 0 0 —
County General Fund Expenditures 7,893,565 $,263,910 9,115,930 9,522,970 2.8%
PERSONNEL '
Full-Time 68 81 81 80 -1.2%
Part-Time 5 5 5 4 -20.0%
Workyears 48.7 50.6 50.6 46.6 -7.9%
REVENUES
Federal Financial Participation (FFP} 21,324 0 0 1] —
County General Fund Revenues 21,324 0 0 0 ]
EMPLOYEE HEALTH BENEFIT SELF INSURANCE FUND
EXPENDITURES
Salaries and Waoges 913,984 888,560 727,250 1,011,420 13.8%
Employee Benefits 181,368 249,770 198,220 314,850 26.1%
Employee Health Benefit Self Insurance Fund Pers.Costs 1,095,354 1,138,330 925,470 1,326,270 16.5%
QOperating Expenses 132,572,104 149,988,100 148,979,110 160,949,920 7.3%
Capital Outlay 0 0 1] 0 —
Employee Heaith Benefit Self insurance Fund Exp. 133,667,458 151,126,430 149,904,580 162,276,190 7-4%
PERSONNEL
Full-Time 1] 0 1] o —
Part-Time 0 0 0 0 —
Workyaars 9.6 11.0 11.0 12.2 10.9%
REVENUES
Self Insurance Employee Health Income 140,505,538 140,209,240 148,829,880 157,013,120 12.0%
Investment Income 1,373,529 340,030 337,290 369,180 B8.6%
Emplo Health Benefit Self Insurance Fund Revenues!41,879,067 140,549,270 149,167,170 157,382,300 12.0%
DEPARTMENT TOTALS
Total Expendilures 141,561,023 160,390,340 159,020,510 171,799,160 7.1%
Total Full-Time Positions 68 81 81 80 -1.2%
Total Pard-Time Positions 5 5 5 4 -20.0%
Total Workyears 58.3 81.6 61.6 58.8 -4.5%
Total Revenues 141,900,391 140,549,270 149,167,170 157,382,300 12.0%

FY09 RECOMMENDED CHANGES

Expenditures

COUNTY GENERAL FUND
FY0S ORIGINAL APPROPRIATION 9,263,910 50.6
Changes (with service impocts) '
Add: Labor Contracis - Other 109,100 0.0
Enhance: Tuition assistance negotiated with IAFF and MCYFRA [Training and Development] 5,910 0.0
Reduce: Food served ai QLF meetings and serve coffee and water [Training and Development) -4,000 0.0
Reduce: Require all resumes to be submitted online and eliminate processing of paper resumas -12,000 0.0
[Management Sarvices)
Reduce: Size and scope of Montgomery Best Honor Awards program and eliminate countywide length of -19,000 0.0
service ceremony [Training and Development]
Reduce: Abolish pari-time psychologist position in Stress Management Section [Cccupational Medical -62,970 -0.5
Services|
Reduce: Abolish HR Specialist Il position in Labor Relations [Management Services) -97,000 1.0
Reduce: Abolish HR Specialist position in Staffing [Management Services] -97,000 .1.0
Reduce: Abolish Program Manager Il [Grade 25} posifion [Occupational Medical Services} -97.,000 1.0
Reduce: Abolish Management Services Manager Il position [Management Services] -156,000 -1.0
Human Resourtes General Government 3

A

S



Expenditures WYs
Other Adjusiments (with no service impacts) !

Shift: Police Stress Management Funding [eliminate chargabuck) [Occupational Medical Services] 465,260 35

Increcse Cost: General Wage and Service Increment Adjuiiments 323,450 0.0
Increase Cost: Lifecycle programming support for the Unified Data Medeler (UDM) and Electronic 187,000 0.0

Personnel Action Form {e-PAF), critical systems that suf:pport MCtime, e-Perform, and computer based
training [Administration]

Shift: OCE Community Outreach Position j 140,340 1.0
Increase Cost: Contract increase to align budget with expéicted service utilization [Occupational Medical 136,280 0.0
Services) )
Increase Cost: Retirement Adjusiment 74,480 0.0
Increase Cost: Annualzation of FYO8 Lapsed Positions 60,220 0.5
Increase Cost: Group Insurance Adjustment 50,730 0.0
Inersase Cost: Medical Certificate exams for Non-CDL Hoﬂders [Occupational Medical Services) 21,980 0.0
increase Cost: Replacement of Biopacks for Public Safety [Occupuﬂonui Medical Services] 16,370 0.0
Increase Cost: Printing and Mail Adjustments 14,380 0.0
Increase Cost: Central Duplicating Deficit Recovery Churgwa 1,000 0.0
Increase Cost: Workforce Adjustment 0 -2.8
Shift: Transfer one Human Resources Specialist workyaar from Police Dapartment [Occupational Medical 0 1.0
Services)
Decrease Cost: Reduce Diversity Day expenses [Equal Employmam Opportunity and Diversity] -1,000 0.0
Shift: Parsonnal costs from the General Fund to the Employae Health Benefits Self Insurance Fund -21,000 -0.5
[Administration] .
Shift: Personnal costs from the General Fund to the Employee Health Benefits Self Insurance Fund -30,000 -0.2
[Managsment Sarvices]
Dacrease Cost: Underfill HR Specialist W position {Groade ‘5) ot PAl {Grode 16) {Management Services] -33,000 0.0
Decrease Cost: Injured Ill Police Employess Network contrud in OMS [Occupational Medical Services] -54,000 0.0
Deacrease Cost: Eiiminafion of One-Time ltems Approved i in FYO8 179,160 0.0
Dacrease Cost: Internal Salary Equity Review [Management Services) -188,360 -2.0
Decrease Cost: Annualization of FY0B Personnel Costs -295,950 0.0
FY09 RECOMMENDED: 9,522,970 46.6

EMPLOYEE HEALTH BENEFIT SELF INSURAI!NCE FUND

FY08 ORIGINAL APPROPRIATION 151,126,430 11.0
Other Adjustments {wlfh no service impacts) ‘
Increase Cost: Increose in estimated claims costs and cumer administration [Benefits and Information 11,012,430 0.0
Management]
Increase Cost: General Wage and Service Increment Adlu Stments 53,460 0.0
Shift: Personnel costs from the General Fund fo the Employee Heclth Benefits Self Insurance Fund 51,000 0.7
[Benefits and Information Management]|
Increase Cost: Add one FT regular HR Specialist Ll posmm\ 1o administer changes o group insuronce and 36,140 0.4
retirement plans, including the addition of a new reﬂrement plan [Benefits and Information
Management]
increase Cost: Annualization of FY08 Lapsed Positions 17,760 0.2
Increase Cost: Refirement Adjustment 13,920 0.0
Increase Cost: Group Insurance Adjustment 12,810 0.0
Increase Cost: Printing and Mail Adjustment 9,390 .0
Increase Cost: Annualization of FY08 Service Increment 2,850 0.0
Increase Cost: Miscellaneous Workforce Adjustment . 0 -0.1
Decreose Cost: Eliminate one-time funding for HCM Inier.‘nce Reporting [Benefits and Information -20,000 00
Management]
Decreasa Cost: Savings from not printing and mailing the! Totcll Compensation Statement [Benefits ond -40,000 0.0

Information Managemant]

FYOS RECOMMENDED: 162,276,190 12.2

33-6 General Government , FY09 Operating Budget and Public Services Program FY(9-14



_Attachment A

POST RETIREMENT GROUP INSURANCE
Generic Scenarios to Reduce OPEB Liability
Premise

Reducing the future costs of providing post retirement group insurance will reduce the
overall liability to an organization and therefore reduce the amount of that liability to be
funded. Many organizational factors will influence which options will be considered and
which will not. The template below is only an attempt to identify various factors that
influence group insurance costs.

Affected Groups

» Current Retirees
o Medicare
o Non-Medicare

o Current Actives
o Retirement eligible
o Not retirement eligible

e Future New hires

Factors influencing post retirement group insurance costs and related action
considerations for addressing costs :

e Eligibility for post retirement group insurance
Considerations —

o More rigorous age and service requirements for employees

o Availability to dependents :
» Health coverage not available to dependents
= Health coverage not available to dependents if eligible for

coverage elsewhere
o Not eligible for post retirement medical or prescription when Medicare
becomes primary

 Employer contribution towards post retirement group insurance
Considerations — -
o Reducing contribution amounts overall
o Weighting rates based on years of service
o Percent of contribution based on lowest cost plans with retiree paying the

rate differential for more costly plans



i
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o Contribution towards retiree group insurance only, with retiree paying rate
differential for dependents

o Contributions based on flat dollar amounts versus percent of premium
(could be incorporate{i via a Health Savings Account in a Consumer
Directed Health Plan) :

o Determining the effec::t of active-retiree subsidy practices on post
retirement costs

Funding
Considerations — ,
o Potential advantages of moving to fully insured Medicare supplement
plans a
o Active employees pre-funding a portion of their post retirement benefit
cost.

Benefit delivery mechanisms

Considerations — ‘
o Mandatory generic drugs where available
o Mandatory use of mail order for certain maintenance drugs
o Use of certain pharmacies for specialty drugs

Plan design changes
Considerations —
o Deductible amounts
Co-pay amounts
Co-insurance levels |
Mandatory prescription formularies
Annual out-of-pockét and lifetime maximums
Post retirement life ilnsurance amounts

00000

Items covered
Considerations — : : _
o Exclude certain items currently covered for medical, dental and
prescription

Plan elimination
Considerations —
o Not offering certain benefits post retirement, such as dental
o Offering discount programs versus full coverage, €.g., for dental
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MEMORANDUM

DATE: November 19, 2007
TO: | Management and Fiscal Policy Committee
FROM: Thomas Lowman, Bolton Partners,Inc. [ / __

SUBJECT: Comments on the Multi-Agency OPEB Work Group Report

This memo is an update to our prior memos dated November 20, 2006, March 9, 2007 and June
20, 2007. We have focused on changes and progress made since the MFP Committee meeting in
June and comments provided in the November 12, 2007 memo from the Multi-Agency OPEB
Work Group.

Relow are our comments divided into the five key areas requested by the Council:

1. Status of the Agencies' OPEB trusts

2. Status of the Agencies' communications plans

3. Status of review of options for limiting liability

4. Schedule for future actuarial valuations

5. Lessons to date from the experience of other jurisdictions.

1. Status of Agencies’ OPEB trusts

At this point in time, three agencies have established trusts. The County has completed drafting
fegislation for its trust and the College is planning to set up a trust by January.

One trust related issue that came up in discussion with the agencies was whether the trusts
contained reversion language. Apparently all do (or in the case of the College, plan to} except
for the School Board. We understand that the School Board may make a change to provide for a
reversion, which we would encourage. '

The November 12% memo also discussed the issue of the State’s “maintenance of effort” (MOE)
requirement. We have a general understanding that maintenance of effort relates to requiring a
continued level of financial support by the County to MCPS and the College. We understand
why additional OPEB funding (which provides no immediate benefit to students) would be an
issue. We have seen a letter and emails on this topic that lead us to conclude that it is not clear
how OPEB funding (and potential reversions) are factored into MOE requirements. It will take
time to sort this out. :

"2, Status of Agencies’ communications plans
This continues to move forward and is discussed on page 3 of the November 12" memo. As was

pointed out in our prior memo, this will continue to be an area requiring a delicate balance as the
agencies continue to provide reader-friendly types of materials to employees while preserving

the right to make benefit changes. @\
- G
: /)

Bolton Partners, Inc.
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3. Status of review of options for lim:iﬁng liability

This was probably one of the two most interesting parts of the November 12® memo from the
Multi-Agency OPEB Work Group. In the clearest way we have seen (starting on the middle of
page 4) the memo makes the point about how the County and M-NCPPC are limited from
sharing details of discussions due to collective bargaining rules. It is not clear how constrained

MCPS is but they seem to try and follow the same collaborative style. The College seems to
have fewer such constraints.-

The Council might consider the following possibilities:

Provide guidance on what the fCounty can afford and ask the agencies to design plans
around those fiscal constraints.

Provide a common plan design and suggest that all agencies and unions work toward this
design. This “common” desigr might be different for existing employees vs. new hires.
If this approach was taken, the Council might wish to get fiscal impact information from
the agencies’ actuaries. i

4. Projected schedule for future actiarial valuations

We understand that the June 30, 2007 jvaluations (FY09 expense} will be done soon. This is an
ideal timing situation. We understand that one of the smailer agencies may “roll forward” the
FYO08 expense to FY09. We find this to be acceptable. The County Agencies are generally
ahead of other counties in terms of determining FY09 expense. Many counties are still deciding
on plan changes, FY08 funding levels, and discount rates (used to determine the expense/ARC).
Such changes could impact FY08 numbers as well as FY09 expenses.

5. Lessons to date from the experiel:uce of other jurisdictions

The November 12, 2007 memo conta;ins a lot of information on this topic. Clearly the County
has allocated resources to collect the type of survey information that the Council has requested.

- Sorting through the meaning is difficult and we would suggest that more weight be given to
employer specific data than general durvey data. ‘General survey data might be misread since
many employers nationally have eithe} no benefits or very small benefits. It is also easy for there
to be confusion between what a question meant and what someone was responding to.

Overall: the data tells us the following:

The County has one of the larger expenses and liabilities.

The large Montgomery Coun:ty values are a function of the benefits provided and the
ratio of retirees/employees. The County’s high ratio of liabilities per capita (based on
population) is interesting.

There is a mixture of public s¢ctor employers that have, as a result of GASB45, (1) made
changes, (2) are considering chianges and (3) are not planning on making changes.

2 /0

: . Bolton Parmmers, Inc.



Memorandum
November 18, 2007

The momentum among Maryland area governments with significant liabilities seems to be
toward making benefit changes to reduce liabilities. Baltimore, Carroll and St. Mary’s County
have decided to charge retirees a greater share of the health care premium. Howard and Anne
Arundel are actively studying options to reduce their liability. We expect these two counties will
make changes but we do not know how significant they will be.

We think this information is useful when looking at the options to limit liability in Section 3
above. If benefits are to be changed, they should still be competitive. Measurements of
competitiveness can be done by comparing the benefit provisions. It may also be possible to
measure competitiveness by looking af the ratio of Normal Cost (value of benefits being earned)
to number of employees. One problem with defining a competitive benefit is that not every local
government has decided on what changes (if any) need to be made. What is competitive today
may be generous in two years.

Bolton Partners, Inc.
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COUNTY COUNCIL FOR MONTGOMERY COUNTY, MARYLAND

SUBJECT:

Reference:

Next Step:

'\’ //SUBJECT:

Reference:

MANAGEMENT AILND FISCAL POLICY COMMITTEE

| Monday, June 25, 2007
' 9:40 AM. to 11:10 AM.
| Council Hearing Room
\
i
|

PRESENT

Councilmcnllber Duchy Trachtenberg, Chair

Councilmember Mari1y1|1 Praisner Councilmember Roger Berliner

i
Update - GASB Staterhent on Other Post-Employment Benefits {(OPEB)
6/21/07 memorandum ﬁl.‘om Council Staff Director Farber.

Ms. Trachtenberg noted! the importance of reviewing the efforts of other
jurisdictions in limiting :liability for retiree health costs, including an
understanding of the size of their liability compared to the County’s.

Ms. Praisner stressed the need to bring clearer focus to this issue and to address
the long-term cost implilcations with employees, retirees, and the community.

|
Mr. Berliner requested that the review of other jurisdictions’ efforts in this area
include the phase-in periods they have selected to fund their liability and how
they compare with the f:Iive-year period endorsed by the Council in April 2007.

The Commiittee’s next ﬂpdate is tentatively scheduled for November 26, 2007.
|
Office of Legislative O!versi ht (OLO) Report 2007-7: Linking Montgome

County Public Schools Workforce Data to Council Decision-Making
6/21/07 memorandum ﬁ:‘om Ms. Bonner-Tompkins, Senior Legislative Analyst,
OLO. '

|

Recommended the foIlo:wing:

[
The Council in partnership with County Government and the Board of Education
should submit joint lettelrs to the Council of Governments requesting the
development of projects that report “total compensation” trends for key positions

among local school systclems and county governments;
(72



MFP Committee 2e  6/25/07

Montgomery County Public Schools (MCPS) should reorganize and provide
explanatory text for workforce data submitted in future submissions to the
Personnel Management Review (PMR). Future PMR submissions should include
descriptions of trend data, an executive summary that highlights key conclusions
contained in the workforce data, and a glossary of key terms;

MCPS should include information on its workforce performance targets and
progress as part of its PMR submission;

MCPS should provide comparative salary data with school districts in the State of
Maryland and the Metropolitan Washington region in future PMR submissions;

MCPS should include data on other wages, stipends and other components of total
compensation available by position as part of its PMR submission;

MCPS should inciude detailed workforce data on school-based counselors in
future PMR submissions; and

Other County-funded agencies should submit executive summary information in
their PMR submissions that includes a description of key findings and actions that
the agency is taking as a result of its findings.

Noted the intent to reconsider recommendations for the other County-funded
agencies relative to their PMR submissions after the Committee has had the
opportunity to review the requested changes to MCPS’ PMR submission.

Next Step:  Council consideration is tentatively scheduled for July 19, 2007

\/ SUBJECT: Agency Personnel Management Review Documents
Reference: 6/21/07 memorandum from Mr. Farber.

Discussed the different formats of agency personnel review documents.

Ms. Trachtenberg noted that in view of the different origins and objectives of the
agency documents, a common template would be problematic, especially in the
short term. Ms. Praisner suggested that the focus for FY09 should be on changes
proposed by OLO in the MCPS Staff Statistical Profile. She also suggested that
all the agency documents include at the outset a list of key points that emerge
from the data — for example, the need for succession planning based on statistics
for agency retirements.

Discussed comments made by Council Committees and individual
Councilmembers regarding the presentation of personnel cost and workforce
information in agency budget documents. Requested OLO staff to draft a
memorandum from the Council President to the Office of Management and
Budget Director summarizing Council requests regarding the content and

structure of the County Government Operating Budget document. @



MONTGOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

I
MEMORANDUM

OFFICE OF THE COUNCIL PRESIDENT
July 10, 2007

TO: Joseph Beach, Director
Office of Management and Budget

FROM: Marilyn J. Praisner, Council Presidentmp

|
SUBJECT: Content and Format of Workforce Information in Operating Budget Submissions

During the recently completed rcv1ew of the FY08 operating budget, Council Committees
considered how agency budget submlssmns met the information needs of the Council. More
specifically, Councilmembers took note of the content and format of information we received
related to personnel costs and the size of| agency workforces. This memo transmits the Council’s

suggestions on how future year Executlvls budget submissions could better meet the Council’s
needs. |

Executive’s Recommended Operating'Budget Submission

The Council requests that the Office of Management and Budget modify future year budget
submissions to: !

1. Show the annualized full year costs (:11’ recommended new positions budgeted for a partial
year.

2. Show how many positions were bud Iveted in a department at the beginning of the current

fiscal year, how many positions wercl, added since the beginning of the fiscal year, and how
many are recommended for the following fiscal year.

3. Identify recommended workyear changes at the program or activity level including the

number of recommended new, shxfted and annualized workyears for each program or
activity. |

4. Include a simple table or chart that summarizes the current and recommended number of
positions for each division or progralm and that clearly identifies recommended staffing level
changes. This table or chart should include all positions associated with the division or
program including those charged to :othcr departments or to the CIP.

5. Identify the costs for recommended 1'position upgrades.

6. Show budget and workforce informz:ition that more closely reflect current organization and
program structures.

|
\
1
STELLA B. WERNER COUNCIL OFFICE BUIL!DING « 100 MARYLAND AVENUE * ROCKVILLE, MARYLAND 20850
240/777-7900 +« TTY 240/777-7914 + FAX 240/777-7989
WWW.:MONTGOMERYCOUNTYMD.GOV '75{
[ e
Qy
) PIRINTED OoN RECYCLED PAPER
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Executive’s Recommended Personnel Complement

The Council requests that OMB transmit hard copies of the Executive’s recommended personnel
complement for the General Government at the beginning of budget season.

Position Updates

OMB currently submits to the Council monthly position reports that list County Government
positions that were created or abolished since the previous monthly report. I invite OMB to
work with the Management and Fiscal Policy Committee to modify the structure of these reports
to improve their usefulness to the Council.

Thank you for your attention to these requests. I suggest that the MFP Committee follow up on
this matter as part of its on-going review of the content and structure of agency budget
submissions.

¢: Councilmembers
Stephen B. Farber
Linda Lauer
Chuck Sherer
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MEMORANDUM
o April 11,2008
TO: Management and Fiscal Policy Committee
FROM; Stephen B. Farber, Council Staff Director &lf'f‘

SUBJECT: Update of Pay Changes since FY99: Montgomery County and Bi-County Agencies,
Other Regional Local Governments and School Systems, the State, and the Federal

Government

The attached tables, prepared by Legislative Analyst Amanda Mihill, update the annual pay
changes since FY99 for the County and Bi-County agencies, other regional local governments and school
systems, the State, and the Federal Government. OLO developed the format in 1994. Data are updated
here for FY09 recommended.

The tables place pay changes in four categories:

Increments (or step increases) provided to employees not at top of grade;
General wage adjustments (COLAs),

Lump-sum payments; and

o Adjustments made to the top of salary ranges.

An index to the tables is on the next page. When reviewing the tables, please keep in mind the
following points about the format and content of the data provided:

}. For FY99-08, the tables report the pay changes that were actually implemented.

2. A hyphen (-} indicates that there was no change to that component of pay in that year. A
blank space indicates that the information was not available.

3. For the Montgomery County and Bi-County agencies, the tables include increment amounts
by bargaining unit. For units that have a variable as opposed to a fixed increment amount,
the table reports the weighted average received by employees that year uniess otherwise
indicated.

4. For the non-Montgomery County jurisdictions, we have again attempted to provide more
specific information on increments or steps, despite the diverse approaches to providing
them. Where such information was notavailable, “Yes™ indicates that increments were
provided; a hyphen indicates that increments were not provided.

5. For the non-Montgomery County jurisdictions, a notation under the title indicates whether
compensation is subject to collective bargaining.

Thanks are due once again this year-to the budget and human resources staff of the five County
and Bi-County agencies and our neighboring jurisdictions for their contributions to this compilation of
data.

G:\Pay Changes\Compensation FY0%Memo FY09.Doc

)
>



Table Index ‘ Page

Montgomery County and Bi-County Agencies
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Mdntgomery County Public SChdols .....cooooiieririenei s 3
Montgomery College ..o OO, 5
Maryland-National Capital Park and Planning CommissIon.......oo.covverenirnivence 6
Washington Suburban Sanitary COMmMISSION ..........cveveveeecenereerescrerrmemsscassanens 7
Other Local Area Governments '
Alexandria City GOVEINIMENL .....ic.coueicriririeireericee et ens e 9
Anne Arundel County GOVETMIMENL ....vvvcrrvevcrmssessmesserssissmssrsssssssssmsssas e 10
Arlington County GOVETTIMENL ......cu.euurevmnieermnmsemecncmeionsinssrs s s sneenos 12
Baltimore County Government............. ettt 13
Fairfax County Government ...... TSN 14
Frederick County Government...; ........................................................................ 16
Howard County GOVETTINERAL ........coeecrimimiinientic st st st e sas 17
Prince George’s County GOVETIINENL ........vurnvcenevseerssressasesssacssscsseessseseesrssses 18
Other Local Public School Systems _
Alexandria City Public SChOOIS ..ot 20
Anne Arundel County PUBHC SCROOLS ..cvvvvvvvvvveviassssssssasssesssssssesssecssens s 21
Arlington County Public SChools ... 22
Baltimore County Public Schools ..o 23
Fairfax County Public SChOOIS .....covimiiiiiiier i 24
Fredefick County Public SChool§......cocveiiiiniieiee e 25
Howard County Public SChools i.c..c.oooiiiiiiiir et 27
Prince George’s County PUblic SCHOOIS .....cvuermreermrecrecrinsssrasnsenssssnsaeesecasienes 29
State of Maryland........cccccovnievnininnns erereirseetereressatsnsnesrareeaipnas s e s OO e e e nEe s R re S 30
Federal Government (Washington/Baltimore
Consolidated Metropolitan Statistical A';rea) .................................................................. 32



-

[ Sl
)/

"90/8/1 SAIDAYYD % | SO/01/L 9ANIYA y4g (W)

-a[npayos da1s paseq Xinew g 0} PALIAAUOD 3 |[1M 3[NPaYds ALR{es Xew uiun JuaLmnd 9q/8/1 aAayg (1)
*331A19G diysiopes awaSeuey auy1 ur saako(dwa 10} 9461 € ‘6L | Jo uotsuedxa a3uey ()

047 J© JuswaIoul K11433U0) B 9413031 |)1m apead Aed H5y) Jo winwixew Ay Je d1e PUE 3014135 Jo s18ak )7 parejduiod saey oym saak0[dwa S0/6/1 Suerg ()

"201A195 Pa1a|dwlod Jo sIeak (7 Yim SIaquaw Jrun Joj $o/6/1 Sutuers ueid Led uuopun oy wny (1)

0/S/6 2AN2T (W)
"€0/0€/1 [ 2an0347 (3)
‘006 e o) [enbo juowisnlpe uepd keg  (J)

"E0/1 SALIIYYD 040" [ (T0/L PANDR o40°E (3)

“TO/S1/1 PATI3YD 407 110/ 1/L FANID %07 (P)
-aakojdws 1ad (OYS JO JUNOWER JBJ|OP 1R} [BUOIIPPE UB ZO/E1/| 2A1193))0 pue 2akojdwsa Jad (g7$ JO Iunowe Jejjop 1Bl € [0/1/L 2AU021F  (0)
"TO/F1/1 AI9312 940 [ “00/Z/L 9ANPWR %0°T (4)

(s4eak 9z jo uonspdwos) days Liaoduo] (v)

- (s) (s) (s) oD - - - - - - jusunsnfpe a8uel jo do
- {1 (1) (1) - - - - - - - juswided wns-dumn-]
%S ¥ %0y (u) %sLT | (Wn0T | %0T %S€ | %STE (@ %9T | %0T (V100) waunsnipe jerousn
%S'E %6’ %St %s'E %S'E %S¢ %S'E %S5 %S¢ %S¢ %5t Juawaiou]
PATISITAIY-BON
- (6) - - ) - - - - - - jusw)snipe a5uel jo doj,
_ . . - R . - - - - - juowAed uins-dwn-
CE%S'Y %0y (u) %SLT | (W%OT [(BI%SLE | %SE | %STE (@) %9T | %07 (v100) wwaunsnipe jeiousn
%S'E %S¢ %S5t %S¢ %S°E %5t %St %S'E %S'€E %S¢ %5t juswdou]
(OIDDN) yuj) suluiesieg 3pel |,
pue ‘10qe ‘axAl3g/)1u () Suluredieyg
[EI1BYIA ], PUB ‘[EUCISSAJ0L ] ‘DO
- : - - ®» ® - - - - : B0
- - - - - - - - - (®) - waunsnipe afues jodoj,
- - - - - - - - - - - wawAed wins-duin-]
M%T+AT | %0°S (0) (w) %S € %S'€ %0°S () %6T | %0E | %6T (v100) Juaunsnfpe [21auan
%S5°E %S¢ %S € %St %St %S¢ %S¢ %S¢ %St %S5t %S€ Juswauduj
VD) oaid
- @ - 0 - - - , - - - Y0
- - - - m - - - - (e) - yusunsnlpe a3uws jo do),
. - - - - - - - - - - wawAed wns-dwm
%0t - (W | %sLT | W%0T | %07 () ) %L'T | %ST | %0T (v'100) juounsnipe [e1ouan
%S %S¢ %S'E %St %St %SL %St %S5t %S¢ %St %S¢ jusuIaIou]

e ict. |

t

90Ad

SOAA

INFANTHAOD ALNNOD AHTNWOIINOW

(d0d) PMNOd

L R |




"6OA UL JUIWIIDUL U
3A13221 0} 3| QIS5 2JB $29K0[dLLID JUSWLIAA0N AIUNOY) JO SPAIYI-OM] INOQE “[BI3A0 “Jun SurmeSieq £q SALIBA JUIWAIOUL 3D[AIIS B JA1SII 0] 3]qI31[2 saado)dwe jo aBejuazsad sy 210N

“60/p/1 SANILD %0°T “B0/9/L AN %O'T (1)

‘Ked aseq 01 pappe 9%z ‘L0/L/1 24103130 pue Aed aseq 0] PIpPe %1 :NJss22ons A|YF1y 10 [euondasxs SANNIISUOD JO s1eak 7 JusW3Ioul soueuntopiad/Anasiuo (s)
‘|Nyssa00ns A[YSiy 20j o5 pue [euondaoxa 1oy o457 ‘pleme wns dum| soueulopdd (1)

"Q0/9/ SANIAYYS ‘950 | AQ a8euanitad A)1asFuof aseadu] (b)

‘076°£ Jo JuaEsnlpe ue sjenby -juiod jey) woy parenojes sHAWAIsUE pue suonowold YNmS1c§ £q “] JeaA ‘0 da1g Jo ajel aFem aseasou] (d)

“LO/LIT FANIAYIB %0° [ “90/6/L 3119312 %0y (0)

"LO/LIT PAIIAYR %07 | 90/6/L A4 %0°¢ (U)



os[e uawaside 3y ‘00z A4 Suuwdag

4L (000T Ad) 6661 ‘[ AInf Pue (8661 Ad) L661 ‘I AInf SuuurSaq O ySnony N sajeos Aejes uo dais auo Jo uonIPPE a1y 10§ Papiaod JSY VI Yim JuawsaiSe pajenoSou sy

00T$ © 01 S3SLIDUL JUNOWE SIY |, "3DIAIIS JO SIEAA 3I0W 10 7T Yilm sa3Ko[dwa 10 1eak yoes 00§ Jo Juawded jau wns dwny e 10§ papiaocd (0 2907 IS YUM JUAWIIETE SION

edun Kiejes 951 © ul BUNNSA) ‘6661 LT IIGUISAON SA1I00YS 94,7 JO asealour Aiejes e 1o} papiactd JSYVOIIW Yim Juswaaise pajeilodau syl ‘0007 Ad Ul

£

(3)

"PAEPUE]S UONEILJ[LIA) [RUOLIRU € UIRJUIEW PUR JAIYIE OYm s1oyaea) o} juawafddns Aiejes 00o‘zg e sepiaoad

%€ JO 3Npayds Atejes sy ul aseaudus aFelaAe ue 10§ saFueyd 3[eds Ase(es papraoud YO Ylim JuswaaiSe pajenodau oy ‘0007 Ad Ul
"K1e[es ut 946'| 03 jud|rAInbo asealour A1e3a8png 1ou e 10§ aamponys pure weidord siyausq sokojdwa ayy ul a8ueyd e ySnoay) wed w papuny asom saseassur 1efes 3yl ‘6661 Ad 104

o)
(3)

"Teak yoes 10§ sdelsaae pajyFiom-juswalour ay) ut papnpdat st pedun sy Jo Junowe

(P
()

9007 Ad 10} Jusuiied s5018

"Z00T Ad UT pajeutiin]d sem uejd sANUIIUL 3ININSQNS 9911121 Ay DFUBYD SIY} Yaim UCHIOUN{UOD U] “29)S3LUIS B UIyiMm SKEP IOUI IO G SHIOM OYM J9YOBD} INNISANS AuE 0} papraoid 51

00v$ Jo uawded aanuzdul ue ‘7007 A4 SuuuiBag “sAep 210w 10 (O PIYIOM OYM 1IYDED) ainusgns Aue 03 papiaocid sem Q€4 Jo wawised snuoq B ‘6661 A YSNo1ul 9661 Ad 104

uawiaioul dajs dy) 3A12031 0ym $2340[dws Jo raquinu Ay uo paseq st 3| ‘seakojdwn ajqidije Aq P3A12021 25B2I0UI 3FRISAR PAYSIam ay) sjuasardal peyd ay ut papraoad 1aquwnu oy |

(Q)

"sIsAJeue s1y) 10§ pasn s| suawRIOUL AIR[ES 3Y) JO 1500 [enuue a5eIdAe uy -1eak oy ul (sajep ATessaatuue) syutod snoLeA Je -

(®)

un

(008 18201 NI14S) 52014428 undoddns ayp ur papnjaur si R siyL ur s3ako(duis sy 1oj uoleuLiojul vonesuadwion ay ), pun uiuedieq Aue woyy papnpaxa £snoaazd a1om oym saoko|dwa Aiosiatadns
paiesyiHadsuou jo pasoduton st iun (VOAON) Sioensiuwpy suonessdgy pue ssausng Lunon LmpwoSiuopy syl yun Bujuiedreq yunoj e jo uoljeuno) ay; pasosdde JOE W ‘8007 Ad Fulng HLON

24y

STOOHDIS DI'TdNd ALNNOD AYAWOOILNOIW

waunsnl(pe a3ues Jo doj,
zwied wns-dwn
2SEIIDUI I[NPayss Arejes pajerjodap
"Pa13A02 21e suotisod asay) yoiym 10 suun Fuluiedieq ay se siuswisnipe Alejes oo pue SIUSWIAIOU JULES 3] PAAIDITY JUAWADU]
(101813033U ya1ys oy pue ‘Yejs pieog ‘pels aanndaxy Suipnjoul saskoldwa papnpaydsuou ¢z 1deaxa) saako(dwad pauasardal-uou [y pajuasasday-uoN
- e - - - - - - - . - wuausnipe aues jo do
3t -2 00C8 00Ts 0073 0078 0018 001% 001% 0018 001$ 0018 0018 (o) juawhed wins-dwn-y
~(1%0°S (b)sgy | (dysoy %SL'T %0°T (D%0°¢ %0°€ %0°¢ (De60°¢ %S'T (9)%$°T | 9seasoul onpayss Arejes pajenogaN
%Z'T %61 %91 %6'1 %38’ %6'1 %81 %L1 %9'1 %9l %9'l (®) aTelaae pajy3iom-juaiusiou]
%6661 | %NIS6L | %YS6T | %I | US| %YL | %OSLT | %SSL | %SS61 | %SS61 | %SS61 R U LR
(00s 18207 N13AS)
saakojduwnyg saa1A49¢ Bullioddng
(w)ooo'e$ | (W)ooo'es | (w)ogo‘es | (w)oos 1§ | (woos‘is - - - - - - Juaunsnipe a3uer Jo dog,
- - - - - - - - - - - wawAed wins-duing
(0%0's | (blegy | (desot | (0%07 | W0z | %o %0°¢ %0'€ (D%szis | BleLz | (ywL'T | aseasour 3npayss Krefes pajenodan
%1 %11 %60 %11 %60 %80 %60 %0" [ %01 %E' | %¢'| (e) a3usaae pajySrom-jusutasouf
%0°¢ %0'€ %0'¢ %0°¢ %0'€ %0'E %0°€ %0'E %0'€ %0'€ %0'¢ Jusuiou|
(dSYVOW)
|Juuosiaj h._cm_?_ua_:m pue ‘Mwpy
- - - - - - - - [0 - - jusunsn[pe s3uel jo doj
00t$ 00t$ 00b$ 00v$ 00v$ 00v$ 00V 00tS - 00£$ 00¢$ (9) yususAed wns-dwn-g
@W%os | (b)agy | (oot %SLT %0°C %oy | W%oy | W%y | (DWs | Gl | (%0 | oseasnur sjnpayos Liejes parenoson
%E'T %T'T %6’ %0°Z %6’ | %6°1 %61 %Ll %9'1 %S| %S| (e) a8e10AR pany3ram-justuau]
WO LS | Y6ECT | %665 | %6 eS| %6EST | %6ES | %65l | %6EST | %6EST | 249660 | %9560 Juawarduf
(VADIN) stayaea |,
60Ad SOAS LOAA " 90Kd SOAA POAA . CT0Ad 1T 10Ad "L 00Ad oo .




"aseaIoUl ANPayds AIe[es 940 B 10) sapiaotd 0§ (2907 NIAS pue ‘vADIN ‘dSY VI Yiam Juowsalde pajenodau ayl ‘6007 Ad o] (1)

040G JO [£10] B .10] 04,70 [BUCHIPpE Uk Jo a5gidae

ue 0} Eu_miscu sadueyd uonesuadiod 1) pue ISEAISUI I|NPIYIS AIB[ES 948 ¢ B 20§ papiacid (05 12207 (IS PUt ‘VAOW ‘dSYVIIN YlIm ustwaatde paenodau syl ‘00z A4 104
1oedun_Atejes adeiaar 946 ¢ B Wl Ful)nsss

9007 “1 J2qUIBAON 2A1193J42 SJuBUlSHIpe 3[BOS put u4g p JO “aseasoul s[npayas bm_mw B 10J uuwSo.E n_m<<o_2 E_B Wowsaige ﬁBmsomoz a1 1eedwr Arejes o467 e Wl Suynsa
“Ie9A-pll 9A1NI31I3 940" [EUCIPPE UB PUB 90/ [ /L UO 840 ¢ JO asBaIoUl 3[NPayos Atejes e 103 papiacid 05 12907 NIFS PUE VAN Yim juswsaife patenodou oyl 2007 Ad 104
"9%56L°0 |BUONIPPE UB JO 9TRISAR UR 0] Jus]eAlnba sjuswisnlpe ojeas A1B[es pue a5e3I0UT JNPIYIS LR[S 847 © 10] papiactd dSV VA Ynm 1udwaaide paenodau sy ‘o007 Ad 104
pordwi Alefes 946 | B W Funnsal ‘sisijerrads poddns yuapnys yiuow

SE1I0) “p0/€1/1 | PUB SIBQUISW LN YIUOW-Z | JOJ “$0/Z/0] U0 pajusws]dull 840 z JO 95BIIOUI S[NPIYIS Alejes € 10] papiaold JSV VO UNa Juswaaide paenodsu ayp ‘o0z A 104
‘SO Yum Jostakedns 10/pue 10jenSIUlLUPE UB SE SIBIA 210W 1O U3} pdUIod oym Joguwiaw 1un gaes 10j 0p0°£$ Jo wawa|ddns Anaafuo] fenuue

ue paplaosd JSV YOI ylim Junwaole pajenoSau ays ‘ajep jeys 03 Juanbasqng ‘SO Yim 1osiasadng Jo/pue JOIRNSILIWIPE UR SE SIEAA 210W 10 9AL) P312|duiod oym Jaquuisw pun
yaea 10§ 005 [ $ Jo wawapddns A1asBuof [enuue ue papiactd JSYVIW UM jJuswiaaide pajerjodau ay) ‘9o0z ‘1 19quadac] 3A033T SdDA UM 10SIAI12dNS 10/puB 101RASIUILIpE UB
SE 54894 20w 1o u3) paro[dwod oym Isquiaul J1un YIes 10§ §s‘ [ § Jo swslddns Anasduo] enuue ue papiaoid JSYVIIN YA JuswaiFe pajenodau syl ‘00T ‘[ 1990120 34119344
‘aedun AJefes 9,50 7 B ul Sur)|nsa ‘sJaquisui Jun 13y e

1o} “€0/8/1 [ puUe SISQIALU JIUN YJuow-Z [ 10§ £0/£/01 ue paauswajduir ¢40 € JO S580I0UI 3[Npayds Asefes e 10) papiaodd gg¢ (20T NIFS Yiam wawsaide palenodau ayl ‘vz Ad 104
oedwn Aejes 94,8 ® vl Suiz(nsal ‘sisjerdads woddns juapms yuow

=11 40J “£0/8/1 1 pue SISQUEW JIUN Quoui-Z | J0} ‘€0/£/0] U0 papuawdun o40° ¢ 10 358210U) 2Npayos Alejes B 10) papiaotd JSYVIIA Yl wawsaide pajenodau oY) ‘4007 A4 104
"Areles 0] 9,6 JO asearoul AIe1dpng 19U B o asmianas pue weifosd siugauaq sekojduwis auyy ur aSueys v ySnoay) Led ur papury sem asearoun AIees ay) ‘100z Ad Yl

"sieak g 10} 9|BIS 2y1 Jo do1 oY) 1B USag 2ARY OUYMm SI2Yoea) 10) pajeijodau sem juawided Anaauo] 96z T e (100T Ad Ul

‘Jorduwn Arejes 9499° ¢ e ul Furnsal ‘SIaqIAL JIUN YIUOW-(] J0J “C0/[/Z] PUE SISQUWISW JUN YUOW-Z | 10§ €0/1€/0[ U0 pajuswajdunl 940" JO 9S8I0Ul INPIYds

Auejes e 10 papiaoid VDN Ynm uawaaie pajenodau pooz Ad UL "1ead yoes 10J 040°S JO SSEAIOUI JoU B 40) [NpIs Ae[es ay) 03 paijdde 040" [BUOLIIPPE UE JO Jus[BAINDA UR
10J $9940]dwis yjuow-(| 10§ 183K Y1oMm 3Y) 0) SKEP 210 OM) POPPE PUR 040} JO 2npayas AIejes ay) ul asea1dul oFeIaae ue 10) sadueyd 3|eas Axejes papiaosd YOI YIm JuswaaiSe
PAIRIIOTAU 23U} ‘bOOT Ad PUB £007 Ad 104 TOOT Ad 10) %%0°S PUB (00T Ad J0J 240°9 JO 3SEIIDUL 13U B 10} 183K (oea 3[npayos K1efes siy o1 parjdde sem 21815 oy woyy 9407

—

(b}
(d)
)
(w)

w)
(1
&)

¢)
)

JEUCIppe ue 3Iym ZO0Z Ad 19) %0 F PUR [Q0T Ad 10 %0°C JO anpayas Arejes auj uf aseassur a8e1aae ue Joj safueyd ajeos Arejes papraold vy s Juswaaide pajenoSau syl ()



! 3

A

el

3

"LO/1/1 2A19912 %6 | SUId 90/1/L 2A10AYR %¢ — V10D “aseataul AnaeSuo] aui-auo e 10§ |qIBI[2 3501} 40§ 19T°L8$ 10 [99°G§E Pa3oxa 03 10N (0)
‘aseasoul A11Aauo] aunl-suo ¢ I0J A[qI1[2 25011 J0} $G1°Y8$ 10 595 78S P2aaxa ol jon (1)
‘0589.10U1 AUASSUO] JW~aUO € 10§ S[QITI2 95041 10] §C6°[8% 10 SCE°08F PIsoxa 01 JoN (W)
*a8uer Jo doy e asorp 1oy esueunicpied uo paseq go‘zs @ drr (1)

"060°6L$ PI9IX2 01 10N (%)
“IeaA [eosi] Jo sypuotl 94 Aq paderag ()

‘PESISUL 04C7 7 JO JUSWSIOUI UB PRAIR0AI Jje)s JNDSIV ‘061 1§ paa1aoal JJeis uoddns Surmedieq-uoN (1)
"€TE°9LE JO wnwixew mou e 0) dn $04° _m stipd ¢4 £°¢ JO 9SBIIOUL UR PIATIIDAT WINUIIXEW ) MO[3G A[N0e] "£TE'9LE O) 9SVAIOUI %56 B PAAIaIRT AJefes winulixew ai) Sunes Aynoe] (4)
"689°74$ JO wnuixeww mau e 0) dn 9781 ¢ snjd 049°¢ JO 2SBIIOUI UB PIATSOAT WNWIXRU JY) MO[2q ANIe] "689°TLE O FSEAIOUI 94§ B PIAIDAI AJejes winulixew ay Juiwes Ansed ()
JUIWAIIUI 94,5 7 PAAISSL saako[did mz_:._mmhmm "291AJ8S JO Jeak Yo 10] 3E$ PUE JUDWUIIIUI 007 PAAIRdal $a940jdwa m:_:_mmhnm-zoz )
"L7T69% 30 AIe|BS WNWIXEW 0 ‘1007 Aenuer 3Aa12 %] "ZH5°89$ JO AIR[ES WINWIXEW 0] “JBak JIWAPEIL O WBIS 17 3ANI3YIS 9,7 (2)
{946 7 01 enba) ¢794 J0 JuswraIOUL UR poAraoal Jyvls Bmumesieq (p)

23d

ADTATI0D AHINWOIINOW

st
0467 JO JUAWIRIOU UB PaATaaal Jjeis SurueSieq-uoN (9)
"861°L9$ paddxa o310N (@)
"S6v 79§ Paaoxa 01 10N ()
%00'S | %SLY %SLE %SL'T %07 %9'¢ - %SLT | %9T %STT sunsnipe agues yo do,
® - P wawied wns-dwng
%00°S %SL'Y %SL'E %SL'T %0'C (D%9'c %0t %0 %SL'T | %9'T %ST'T (V710D) uswisnipe [elausn
%00E | %00°€ 9%SL'T %SL'T %ST€ %0°T ® 2%$T°T ® 6) %SLT JUSWAIOU]
Jururedaeg pue Suluiedieg-uoN - JjeIs
%SL'y %SL'E %SLT %Z %09°€ %0’y %0't %SLT | %9T %STT waunsnipe s3uel jo do],
") wawAed wris-dwmny
adi - - - - - - - - (V100) Juaunsnipe [erousn
%05"L %059 2405°S %S1'p %ST ¥ %5Z'9 2%0°9 %SLY | %S¥ %STY JUaWaIoU|
%SL'y %SL'E -%SL Y -%,59°¢ -%$'C -0 $10JBA)SIUIWPY
%S5 %E'S (0)9osL€ | (WoesLT | (W)%9'l on - - () (@ 2%97 | ®%ST? aunsnipe a3uel jo doy,
wiTs | sTI'es 610°C$ 1£6°1S$ 6L8°1% - - - awked wns-dwn
%5°S %E'S %SLE %S$L'T %91 | (D%sz9e | (We%s9 | (3)%0°9 (2 %9°Z %$7'Z (v100D) wawisn/pe jeisusn
ICIMEY 00078 | 08s°1$ 055°1$ BRI}
(dnvv) Lmoey




9

‘leaoadde

UOISSIHUWIOY) [RWIO) PuB 3]y pue yued 5Y) Aq UoHE3ijel 0) 193(qNS [JUS SI J9BAUOD YL “dQ.d 34 Yim (| 1-60A4) 10B1U0D 1234-331l) B UO PIYIEII UIDq SBY Juawaaide aaneual (1)
"ParREpNq st V10D %ST € © Jo Jua[eAInba ay [ *sunf u) yIQD SY) SUIWEIAP [|1M UOISSILIWO) {b)
"2A0QE B pateaipald (/4 U1 ISEIIUI %] [euUONippe ue snjd *£0/L AN %S¢ {(d)
-swunriuaid A3[1qesip yo aeys s8eiuassad s1994J0 3y Juiseasioul uo ureSe pajeaipald ‘go/L Ul 95BAIOUL % [RPUOLIPPE UB snd ‘9972 9A1DAYR %5 (0)
"0Ad PUB LOAL 410 Ul 945" ¢ Aq paieSuo|s s19m sa3kojdws QIO 10§ sajeas Ked 3y "anunuod pjnoys 3edss Aed Jeoads 2y J3G1aym 2UILLISIP
0) Aoains Kuejes v Fuipuad ‘046" ¢ £q pareduo|a sem 3|as || 941, saseanur dajs 9,6 ¢ oM Jo Juajealnba ay) Aq pareduo)d sem sadkojdwio pajuasaidal-uou 10) ajeos Aed Krewnid sy, (u)
"9y 9AN03J49 papiacid ST VIO %I B ‘A[9A1192dsa1 ‘9408 01 %07 10 %001 01 %51 WoYy
wnuwaid 1y Suiseasour weadosd Wyauag Aiqesic aisuayaiduior) sy 1o Anpiqesiq ua | Juo] £q passaod s1a91430 J0j a3ueyoxa ul “A|[RUONIPPY SO/ 2A1I03JJ2 YIOD%S'T (W)
“Aluo (50d) $1uraBIag 10j pappe dajs 246°7 AUO "SO0T/S AU VIO %0'S & paueid siom SIueddiag gOT/S A3 WB33198 JO JUBl 3Y) MO§aq S19011J0 10) V10D %ST (1)
"€00T/F1/6 9A103Y43 SeM VI0D (D
"PO/T0 A0 %4SL°T LE0/T0 A2 V10D %ST (D
“20/01 2ANAYR VTOD %SL’ 1T0/L 2A109YJ2 Y100 %ST (1)
"70/9/1 BAI93133 V100 %S0 *10/8/L 941343 V10D %9°T (W)
TO/1/1 1 WON %1 7071/ WOL %€ Z0/1€/1 O3 10/1/Z oy 241042 V10D %sTZT (3)
"TO/L/1 2AN93YR V10D %6 100/6/L PANRYS V10D %S'T (3)
"00/1/Z 2A199452 V100 %T ()
"00/1/1 U0 241 PUB §6/1/L UO 247 PIAIIIAI $33K0|dWD 10RT/ID1IAIOE 166/1/L UO 98T PIAISIAI $3240 WL SaPRLL PUR [ROLI3[D/OUI0 (p)
"66/1/T A2 V100 %STT (9)
36/ SALOALD VIO %S L T ® PIALNaL $32K0]dW |eOLIS/A01J O PUE SIPELL "86/1/L FAHOYIS V10D %SE T B PAAIdAI $3940]dws 10qe7]/201A138 (q)
“0/,L°0 JO winwruiw ¢ £q sa[eos Ked papuedxa Yatym /661 JOQUIDAON LI UOISSILIWOY) 33 4q pasocidde seam uejd uoneoyisse|d pue Aed mau v (e)
§ - - - (D - - - - - - yuaunsnipe asues jo do.
- - - - - - - wdwded wns-dunT
) (d) (0) (w) 0 ()] 0 ) @) (2) () (V00) udunsnipe [e1sush)
) T JUALURIIU]
(0€ 23poT ‘d0OA) dNjod N18d
- (u) (v) - - - - - - - - Juaunsnipe s3uel jo doj
- - - - - juswAed wns-duwn

§T¢ %ST'€ %0°¢ %8'C %l 1 (D%ST m () )] (p) (9) (v100) Jusunsnipe [e1aus0)y
%S¢ %S¢ %S¢ %S'€ %S¢ %S’ %S¢ %S¢ %St %St %S¢ Ju3WIOU]
(F661 180T ‘OADII) SHUN
Sutuiesaeq [BILI)/ANPYO
pue *saped J, 1oge/3NALIS
(u) - - - - - - - () yuswjsnipe a3uel jo doj.
- - - - - - juswAed wns-dwn

(b) %S5 € %0'€ %8°T %LT | (N%S'T ® (1) (€Y %5 25L°T {(V10D) uawisnipe jeiauan)

%S¢ %St %St %St %5t %St %S5t %St %%t %St %St Juauwialouj
paruasaIda-uoN

1o CU%SE T %SE | %S | %SE :

%% E %S'E T | YSE

TORSET T %S | %S | %ST | %S

Lo, .t

SOAA | POAM o+ €OA .1 TOAA- +{is TOALHLO 6 KSR, o a0l . S b

60Ad | 80Ad |
odd

NOISSININOD ONINNV I NV MUVd TV.LIAVD TVYNOLLVN-ONVTAYVIA



L
uowAed ysed GS* 1§ 10 0SL§ € 941903 PINOM SUOPEN|EAD JOLIDANS 10 J[RPUIWILIOD B JOYII3 IALIDDI OYM WNWIXEW dpeid je saakopdwy T
"MBT IS £q parlLul] 193U0] OU J1aM SISEAIOUL JLIAL PUR SO USYM £007 12010 SANIY SEM (V7100)) Juawisnipe [eIsuany (1)
‘PO, Ad ul spewr sem yuowked iyl $0, A4 W s3ulaes yusueuuad e paonpoad yorym ‘s1eSie [ awaldiom pue
Buipuadg paurunolap-a1d mojaq Sutpuads Juronpal 10§ £0, A4 ul juswed s1eys-uleS 9gg¢ 1§ € paalasal seakodws ‘(aroqe (}) ajou 33s) uswled wns-dwng gg 2§ ay1 03 uonippe up (§)
"yojeur uonesuaduiod pauajap (0SS B pue ‘o, A ul JuswAed wins-dumny 9528 € (Z0.A ) Z00Z SUN[ JO PUI 3Y) I8 VIO %[ © paruawsjdun
DSSM ‘UoHBNWI Syl 01 35UOdSAI UL "SaSEAISUL OU PaALR03I 0SB $33K0] s DS ‘E0.Ad UL SISERIBUI JLIBUI 10 SYTO0) OU PAAIeaal saokojdwa aje)g aduig -dA130a1 saakojduwa
SNBIG JBYM UEY) 210W OU 0} ME JJRIS AQ PANWLL] 21am $30K0[dWd DSSA 10§ SISEAIOUL JLISW pUe SYTOY) “SIUAWIOUBYUS LIBjes 10§ UOL[[IW | 7§ papnjoul 13png coAd YL ()
"TOA ur saakojdwia yun Fuiuredieq swos 10) yonesudadwod paseq-[nys Yyum paaedal sem juaunsnfpe Aed o (2)
'66 A Ul 9523 3T Sem v sABp 9ARS[ [BRUUE OM)
10 2u0 Jo pealsul JuAWAed yses (00 [$ 10 0OS$ © 03 dn SAIDZI P[NOM SUOLEN|LAD JOLAANS JO J|QEPUSIULIOD T3NS PIAIFII OYM IPBIT 119Y) JO WINWEXRW 941 JO 9% [ wiylm saskopdwzg (p)
‘ "000T ‘1 Asenuef Jaye Suipua porrad Aed isaiy au) aanoape
saako1dwa [Je Joj aseaioul L1e[es L£9§ B PUB ‘6661 ‘[ A|nf 1oye Supus powad Aed 181y ayy aandays saakopdurs fje 1oy asearow) Aaejes 8¢9 v papnjoul wawnsnfpe Juial] jo 1500 (2)
6661 ‘| Atenuef saye pouad Aed Js1y ayy aanoapye
saako|dwa (e Joj aseaioul A1e|es GL g B PUB ‘g66] ‘1 AInf Joye Sutpus porad Ked 1511 ay) 2ansa)ya seako[durd I[e 10} eseaIduI A1Rles 0O6$ B papnioul Jusuwysnipe Sural Jo 1500 (qQ)

%00 %00 %00 %00 %00 %00 %00 %00 %00 %00 %00 %00 %00 %00 %00 %00 %00 A10108)s1esupy
%00 %00 %00 %00 %00 %00 %0l %01 %0F %01 %01 %Ol %01 %0l %0l %01 %0°T Juawsaoldwl spasN
%SE %STE %WEE %SE %St %00 %SE %St %SE %SE %WSE %SE %USE %St %0b %SE %0T Kiojoeysnes A[nyg
%0 %0Y  %O0T  %0Y %0V %00 %0Y %O0F  %0r %0t %0F %0t %Ot %0t - - - Jqepuauiuo’)

%Er %ET WEY %EY %P %00 %STT %S %S %St %ST %Sy %St %St %0°S %SE %0F Joi1adng

+80Ad [0Kd 90Ad SOAd V0Ad TOAd T0Ad TOAd ~00Ad 66Ad ¥6Ad I6Ad 96Ad S6Ad F6Ad E6Ad  Z6Ad

‘ale g0AA-T6A 4 A10831e0 Sures soueuio)iad Yoes ynum pajeidosse sjuaunsnlpe Liefes Ked piow ay

“WalsAS JuawisFeur]y SouUPULIOM] mau ) Japun saako[dwa £q paAIaoal sasealoul

Alees Jo a3e1aae pajydiom 2y} sjuasaldal aaoqe umoys afejusated sy ‘60A A U] 'seakojdiua Aq paniaoas sasealdur Arejes Jo saBeaaae paryFiom 3yl Jussaidal aAoge Weyd ay)

ur umoys sagejuaatad ay) ‘b A J-Z6Ad 104 “ABp UOHEIBA |BUOKIPPE BUO PIALRII Suljel Joliadns,, B PaAladal oym asoy) ‘Kle[es aseq jo aBrjuasiad awes ay) atam  KL1opefsies A ny,,
pue Jowiadns,, 10) sjuswiAed asnesaq ‘€6 A J-T6Ad U suoljenjead sakojdws jenuue uodn paseq aie Aed aseq o) spuswsnipy “wiogsAs Aed juaw paseq ouewiogiad e sey DSSM ()

- - : - - - - . - - - wawisnipe aues jo do]

- - - - - - (8)9¢z'z8 - - - - wswAed wns-duin-g

%S'€ %SL'E %S'€ %0'C %0'T (U)%0'¢ %0 | U%I11%0°E | %ST (3) (9) (v100) wauusnfpe [e1auag

ME%0e | (GI%se | ME%USE | (E%SE | (DERSE | (1D@1%sE )40 (@P)es e | (P%SE | (P%SE | %St (e) Jsunsnipe Aed 110
pajuasaaday-uop

- - - - - : - - - - - juaunsnipe a5uel jo do.

- . - - - - Boszzs - - - - JawAed wns-dwn-y

(0 %SLE %S¢ %0'C %0°T (U)%0'€ (%0 | W%I1+%0°E | %ST (@) (q) (V100) wounsnipe [eisuan

0 MErese | (DEI%SE | (NGBS | (NRI%SE | (1He)%s'€ B%0 | CXP)%sE | (PI%SE | (M%SE | %SE (r) Juounsnfpe Led jiapy

T r— B = T

- p0Ad 1 €0 Adbd S TOAR- T 10X i 00°AT

i B0Ad 1 LOAd ' 90Ad |

Jdd

NOISSINIWOD AYVLINVS NVHUNENS NOLONIHSV A



*a5B[21 0} 109fqns 2B J1d Nay) 313[dwwos K| nyssadans 10U op oym saakojdwa 1o Supel [BaLdWNL (7 B MO[dq pates saakojdwy “(d1d) ueld uswaroiduil
JOUBULIOJI € Ul 1NSa |jim ('€ M0[aq Sune v “juawAed snuoq asueuuojlad sw-auo e ‘apesd ayp jo doy ay 1e saakojdwd 1oy 1o ‘aseaisur Aed aFejuacsad € ur i nsar [[im
3A0GE puB ¢ Jo Sunes v uun SuiieSieq e ul 10 siauolssiuwo)) ay) 01 £3d3a1p Suruodas asoy 1daoxa saakolda [[e 0] saijdde waisAG Juawaeuey OUBLLIONI] MAU E ‘GOAL U (1)

‘paenodau 2q o3 enuo)  {)



51

"900T ‘| AR 9A11931J3 JUAUISRIPE 3]1 1SHIBW 94('7 © PIAIIAL I[BIS Avd [EI9Ua5) 3y uo saafoidwa ANy roXd Ul (q)

‘saahodwa A1 Jo] pasosdde

atom sysunsnipe vonesuadutos sayo oN -ueld dais e 0 uejd wnuiXew-wNWUIL B WOy Yiys & sem yoym ‘uejd Aed A1) mou e juswa)dunt 01 Jurpurny papnjoul Jadpng 3yl (v)

*

- - - S3A - - SIA - - - - waunsnfpe afuel jo do,

- - - - - - - - - - - yusuied wins-dwng

%0 %S| (9)%0°¢ %0°'Z %0'T %0°C %S'T %0'€ %S'T %0'C (e) {(V100) sunsnipe |e1susn

S3A SN SaA SaA SaA A SaN SaA S9N S9N - Ju3WRIdU|
saakodwy v

- - - SO A - - Sax - - - - jusunsnipe s3ues jo doy

- - - - - - - - - - - wawAed wns-dwn

%0 %S’ %0'€ %0°T %0°'T %0°T %S'T %0°¢ %ST %0°T (&) (v100) susunsnlpe [esousn

SIA sah SaA SoA saL SO0 Sa Ak 0 S2A S A - Juaw243uj
CaLt |

- - - SO N - - S$9A - - - - wdunstpe agued jo do.

- - - - - - - - - - - JuowAed was-dwn-

%0 %51 %0°'€ %0°C %0'C %0'T %S'T %0'€ %S'T %0°C (e) (V100) yudunsn(pe je1suan

SIA SaA SaA SIA SaA S2A SIA SIA S3A sa - WU
aaMod

TOAA £F- T T0Ad

234

(Bunnedieq aanoa[jod o) yalqas jou uonesuadwmo)))
LINAWNATIAOD ALID VIMANVXATV



0l
-opead youa o} dois [ruonippe pappe uolun ang ()

‘(pa129)Je seadoidwa oz | ) uonesuadwios [2UOHIPPE INOYNM }32M 13d sinoy
0 01 s1n0y ¢ woj a8ueyd 0] 946] U1 paanbol Ji siLw JeInGal puokaq slusWasuRApPE da)s jRUOHIPPE 7 pamoj|e sakojdwy yoes %46 I8 31eds Aed 0 5da1s om) pappe uotun [eaus[y  (f)
"3SBAIOUI PIEOQ AU} SSOIIR 94 PIAISII UOIUN SIPBI} PUB JOQRT] | 007 JO Alenue] Ul 94| JAYIOUB pue 0(0Z AN[ Ul p1e0q Y} PIeOq ) SSOIIL & | PAAIRDAI uoun [ednd) (1)
"YOBS 10J SISEIIOUL 94G°7 Ylm pappe sdajs mauom) ()
‘94501 01 panwr| Juauisnipe Aed aseq wnwxepy soueunopad o) Aed uo paseq s5urt ysnoy) Juawdaoly (8)
‘Ked WNWIXEW UO SSBSIIUL 04¢ JAI2D3I SIPEL] PUR J0QE] 10] $1e3K 7 ‘Aed WNUIXEL UO 358AIDUL 94G°7 [BUOLIIPPE JAL303] UOLUN [R3LILY) 10) S183K §7 ynsm sfeapiatpu) (3)

“Aed LuasSuo) wnunxew o) jenba 51 s5urt may
30 Aed wnuyxew pue ‘apead pjo jo | dags si Aed wnunuiy -8ues Ked uado 91easd pue spreme AnasSuo) pue walsks dajs arowal o1 pafueyd ajedas Aed saskojdwa pajuasaidat-uoN {?)
‘uonenjEAS 2ouRULIONad [9A2[-159YSIY Joj preme wins dwn| € ul Aed 95EQ JUALING JO 94070 ©1 dn 9A12931 ues ape.d Aed JO WRWIXEW 3i) PA3IX3 10 JA3W OYm S[EnpiAlpu] {p)
“040'01 01 pajiwiy wsunsalpe Ked aseq wnuuxepy "papiaoid 1a8uo] ou sy0D ‘@sueuopiad Joj Aed uo paseq sBuel yEnory) JUIWIAOW  (2)

"SUI-[[04 JO JNS91 B 5B pasesn sasuemo|[e ayisads -Buluea)d 10) 097§ S.Al Pue

s 1 ‘s.11 syroys Aindaq ‘Sunpopo 105 8¢S S. 111 Pue s, S1391J0 uonuala( ‘Sutuea|s 10) 0SS SI21Y2 AInda(] pue UoISIAI(] 3114 ‘SUIUES[D pue s|eatll J0J O8T°[$ SIAIYD uoljeyeq

pue “s3d7) ‘517 a1 ‘Sunpo pue Surues)d 103 Sopg sy A1nda ySnouy) 's1] 331104 (SMO[[0] S SUI-[j01 3ouRmO||E 105 Ked aseq o) suolIppe se pajesuadwiod s1aoyjo A1dyes Agnd
pajuasaidai-uoN -Aed aseq seako[dwsa [enpiaipul o) 3FUBYd OU YIm 640 ¢ AQ PasEaIdUl a1 $ajeds pajuasatdal-uou f|8 10) safues Ked Jo wnwixew pue wnuauiw ‘£6/0€/01 311934 (q)
‘suclenjeas 3a40jdws Jo asn 3y y3nolys pauluus}ap pue paseq 2ouBWI0)Iad aue sasEIOU] DN ()
“PAIOUI00] ISIMIYI0 SSA|UN PAyTIUapl VIO 01 Juajealnba ale syuaunsnfpe sduer jodoj

594 Sa A 9%t LA - {s)saA {o)sap - (o) )] juaunsnipe 23uwl jo dog,

- - SOX SAA - - - - P P wawked wns-dwny

(x)%1°%2 %< %E %T %0 %07 | (%€ | %T | %0€ (@) (v'100) yuaunsnipe |essuany

agi S9A SIA %S 010 %St 010 ON 3 (3) (3) (3) (@ (&) Juswaiou|
pajudsaxzday-uoN

(A)sax (A)sap SO SAA S3A - (b)sap {w)sap {(Dsox (J)sa A - aunsnipe a8uel jo doj.

s R L O SRR -- o - R e T T R 7T OON . = = = uswied wossdwo T

(00%1°%Z | (X)%1°%C %2 (M)vse %Z {n) )] i) ) %0°€ - (V100) waunsn(pe [eseusn

SIA SOA S9A SAA SAA ) SOA S9A SaA SAA SaA () Juawaroug
YO

%51°8 %518 EETR SaA SaA - - ()seA - - - wawgsnlpe a8uet jo doj,

- - - - - - - - - ON - wswAed wns-dung

%E %< % %T (AT %0 %0'Y %0'S %0 | %0€ - (v100) Jusunsnipe |z1susD

SaA SAA S9A SOA SIA s SIA sa A SIA S3A S9N (B) JuawaIsu|
g

%9 %8 SAA S9A (%1 11)52A - - SaA (y)sap - - waunsnfpe a8ues yjo doj.

- - - - - - - - SIA ON - awAed wns-dum-g

%€ %€ %E %T (A)o%T %0 %0°S %0°S - %0°€ (q) (v100) Wwounsn(pe [e1usn

S9A SOA SO A sap sap S3IA SaA SOA Sa A S9A SO (®) yoawaiou]
»niod

.“1

€0Ad " |

7 STORM - +|- 10K v [+ 00AL

LOAA 90Ad SO0Ad . L pOAd

} o 80Ad
odd

(Sunuiedaeq 3An23[]02 0) 1d3[qns uopesuaduro)))
INTANYIAOD ALNNOD TAANNAY ANNV



I &

‘Judy w pousad Aed 1511 94 [euornppe pue ‘Aienuer us polad Ked 150y 94| *Ajng ui potsad Ked 3511 047 1SM0||0) SE saseaioul a)el Aed wnwixep (A)
“Aaenuep ut pouad Aed 1511 9% | [euonippe pue ‘Ajnr ut poutad Ked 150y 9,7 smo[jog se papiaoad $asearsu) paeoq 3yl ss013y  (X)

'papraoid sem Y100 %1 B 90/9/1 SANAYS PUB VIO %L B §0/F1/L AT (M)

"SO/€1/1 uo papiaoid 0D (A)

VIO %E SA19031 [[Im pue JOBIUOD U0 Furuieidl 12a£ 3u0 Sy UOUN SIPE1) pue I0qeT "y IO PAIUSP 3G |[Im payaeal st Judwaaide ou ji Ing suonenogau ui AJUsLNd uoiun (83113 (n)

"SASEIIIUL JLIIUI 133 ||IM pUB JORIUOD UO JUIUIRWAL 189K QU0 SBY UOIUN SIPEI} PUR JOQRT] "SILISIL PAUSP 2q [[Lm payaeal si Judwaaide ou j1 ing suonenodau ui AUaLns uotun [Bau3)) (1)
wnowe Q) Aq pasnipe ajeas (s)

"€0/%/1 PAPPE V10D (1)

"€0/£/1 2A103142 dAjs XBW 0) 95 PPE |14 uOluN sopes) pue JogqeT (b)

"9SEAIOUI PIROQ 3] SSOIO O4¢ A19D3I |[IM UOIUN SIPRI] PUER JOQET] "9SBAINUI PIEC] OLf) SSOIOR 947 3A1929J [|1M uolun [eau) (d)

‘2O u>=uu.co XBUW 3Y) UO 245" £ PUE UL ) U0 946 Aq ulede pajsnipe pue | g/6/L 2A1IIILS XBIU 31 UO 040 PUB UL 3Y) U0 946", Aq pasnipe a8uea pajuasaidas-uoN (0)

"T0/4/7 SAIDALID o4 € IAIOUR PUR [()/G// JA1ID31 35BIOW PIBROYG ) SSOIOR 94 ¢ PajueId pajuasaidal-uon (u)

TO/P/P 9A13L dals XBW 0) 046 pappe uolun sapel) pue doqe (w)

"OSBIUIOUL PIBOC) Y] SSOIIR 04 ¢ PAAISIA] UOIUN SIPEL pUE JOQET] “PJIBOQ Y} SSOLIE 047 PIAIII uoLUn @310 (])



Cl

‘193u0] Aue (§) a10uz00) Fuinsind JoN (y)
10K UOHEPUAKILODaI 31J193dS OU - 9407 () Sapnjout uoaaford 193png (3)

“asBaIUI

04 [BUOIIPPE UE YIM PIpiBmal 2q ued s1auuojtad doj ‘uvomppe u| “AjLoloeysnes Suluoypiad saakojdwa asoyy 0} UdALS aq AJuo [ (uaunsnipe suljded 1eW)
Juounsnfpe [e1ouad oy teak sy ieak 1Xau Wa)sAs sourwopad-10)-Aed € 0) uloT 0) mala B IpIM 1234 UOIISURI) B 3q |[14 S1y) pasunouue sey Jageuejy Aunod oYy, ()
(g1 dais) dars [euonppe auo Aq ueld Aed ayy papuedxgy (3)
“£007 Jeak Jepus|ed 10) SWOSUL 3SEQ PILIES JI13Y] JO % | 0} [enba seak ayy jo pus ay1 e wawAed wns dwn| awi-ouo € 3A13921 pinom saskojdwry (p)

‘sdais |enuue Mou

ore sda3s [V JUSWAIDUI 946" 7 B 9AI9031 £ [-0| $001S PUR “IUaWDIOUL 64£"¢ B SAIIAI (-9 SAANS “WAWAIOUE 941" B IA1333) G-} sdo)g 940 ¢ StIudwRioul a3eiaae Yy (9)
'sdays Jeak
3u0 03 sdajs 1eak om] ay) paSuryd PUE 24,79 01 9| S Wolj afurl aseasoul o} ueid Ked sy jo doy oy 0} (yoea e4€7) sdals ¢ Sujppe paaoidde os[e pieog Auno) ay|,

‘PIBOQ A} SSOIOE 3SBAIOUY 04 [210) B Joj ueld Aed oy} 0) Jusunsnipe 131ew %0°| © snid V10D %0 ¢ € poaoadde preog Ajuno) ay) pue pasodoid 103euepy Aunoyy (q)
(ZOOZAA W poSueyd sem siyL) ‘¢[-6 sdais 10j sudunsn(pe JuawdOUl 1ea£ 7 uay) Juswuaiou ApIeak B 9A130a1 g-| sdajs

18 saaA0jdurs] JUIWAIDUI 04¢°7 B AA103I 7] -( ] Sd3IS PUB YUSWAIDUI 94" ¢ B HAIIIAL (-9 sdals JuatIAIOuI 04 [ B 9A13031 §- | SAAIS 040" € S1 JusWRIdUL BFedAR 24, (B)

- D - ® () - - - - - - juaunsnipe agues jo do

- - - - - (PY400°1 - - - - - juattAed wns-dwing

[7%007 [ "By | %0T |7 wor | %0T | %001 %SET | @%OT | WOE | %S [ %S - Evic)maunsnipedriuag.

2%0'¢ as.L %0°€ %0°¢ 9%0'€ (31250 | (0)%0€ | (0)%0c | (®%0c | (8)%0€ | (8)%0¢ JUSWAIOY]
saafopdwy JaQ

- () - )] (@ - - - - - . Juatsnipe o3uel jo do .

- - - - - (P)%%00° | - - - - - yuawded wmns-dwmn|

%00 (3 %0'T %0°C %0°T 26001 %SL'T (%0t %0°€ %S 1 %61 (v7100) wauisnipe |elauan

%0°¢ ad.l %0°¢ %0t %0°€ (3)o40°¢ | (0060€ | (M%0€ | (®ooe | (®B%og | (B%0€ JUBWSIOU]
g

- (W - €3] (d) - - - - - - Juausnipe adues Jo doy.

- - - - - (Pl400'1 - - - - - uawAed wns-dun

%00 | °%S'[ 2%0'T %0'T %0'T % 00°1 %SL'T | (D%ov %0°¢ %S| %S (v710D) usunsnlpe [e1aud0)

%0°€ %0°¢ 2%0'€ %0°¢ %0°¢ e0s | (00 | 0%0E | (®0c | (®%0f | (B)%0E JUBWAIOU]
dlod

TUROAL | LOAA T 90 AA | SOAA | ROAA . €0 AL T TOAA By,

Jdd

(SutureSing 2A1329[02 0} }2alqns you uonesuaduio)))

INAWNAIAOD ALNNOD NOLONI'THYV




€1 <N

“aseasour dass ANAa3u0] 183K |7 PPE “0SjY '94$" JO ISBAIOUL 2PEIT UO JA[ID2 FA0GE PUE JUBLSINSIT JO SYURY PUE 9(/[/L UO a5BIIOUY 04 (W)
"90/1/L U0 %8 JO SLAIDUL APBIZ 9U0 $3A12231 (poriad Atruoneqoad 1eak 7) yues 1001y Q 291[0d SuluuiSaq ayj 1daoxa syuey pue £0/[/] U0 asealoul o4 - ())
'(%9'€ 01 Judjeamba) Ked Kepijoy [euonippe pue o/ /L Uo 3581V 006 1S ()

"(94£°9 01 uafeAINba) Atasduo] Jeak i [ pue 99/1/] uo aseadul gogzg (N

$0/0£/9 U0 3sealoul 0011 pue ¢/ /L uo aseanu 0o1°1§ (1)

days Anaaduo] Jesk g| pue po/f/1 uo asealsul 0pszy (u)

*AsERIOUT Jeakpi 94¢ » aseqaund of 2aplo ur Aed wniwaid papesuos Ing ‘v 10D oN (8

%S ¥ Jo 3]eas 01 pappe dajs [euonippe snid v10D %r ()

s1e01130 291jod sowunf 10§ o6y dais [aAa) Anua [euonIppy  (3)

"0€ PUB ‘ST ‘0T ‘S ‘01 sdais Je Jusunsnipe JUSWIouL ue 313931 ua ‘-] sdajs Je Juaunsnipe JUaWAIOUL Ue dAI823I saakojdwa pajuasaidal-uoN (p)
6T PUR ‘pT ‘61 ‘ST ‘01 sdois je Juaunsnipe JUSLIDIOUI UB SA1D31 udlf) ‘/-] sdajs 10y Ajjenuue Juawsnipe JUSLAIOUL UB SA13I SIaquall 4y (2)
"6Z PUB ‘pT ‘61 ‘ST ‘01 sda1s Je juswnsnipe JuUSWISIIUL UB SA13331 Uy *6-| sdais 10] Aj[enuue Jusunsn(pe JUSWSIOUI UR A1 sraquaw god (qQ)

%81 A[rewnxoidde sy aSeisar 3pIMAIunod ays ‘asealou] A)1A33U0] 10 JUSWIOUL U 3413331 JUOAIIAD JOU SSNEIE 040§ PUE 940" UIDMIDQ a5eIaAL Slusuratour Asejes (B)

60Xd
0K}

- - - - - - - - - wawysnipe a8ues jo dog

- - - - - - - - - wawked wns-dun

%0°€ %0'€ %STT - - %0°¢ %0'T %0°T %0°¢ (¥100) wauysnipe [eiouan

SaA SaA Sa A saA SOA SAA S3A S9N (p)(e)sap JUALIAIOUY
saafojdury YO

- - - - - I - %501 - yusunsnfpe s3ues jo doj,

- - - - - - - - - JuawAed wins-dwn

(w) ) (D% v (3) %Sy | %SY %S %9 %0'€ (v710D) waunsn(pe |essuan

SaA SaA sap SaA SaA Sa A SaA SOA (oKe)sap JUBWIDU|
g

- - - - " . %08 %S L1 - ywaunsnlpe a3ues jo doj,

- - - - - - - 005°€$ - wowAed wns-duin

t) 0 (1%0°s - - %ST'01 @) (3) %0°'€ (V100) waunsnfpe [essuany

SDA SAA SIA SaA SaR S2A SaA SaA (9)(e)sap JUSWIAU]
(dod) 2110

- T66AL b L

oy

aF

17 S0AM SOAd FOAL | COAA | TOAA.-} - TOA .} 00KA

LOAA 90Ad

(3uruiedaeq 3And3[10d 03 132{gns uonpusuadwo)))
INTIWNTIAOD ALNNOD THONILTVE




14!

"SUOIIBOLISSE[Dal

ASojouyoa] uonewlojuj 1oj pasoidde usaq sey OQ'SLES ‘PAUIULAP 3q 01 uoNNQLISIP ‘sauepes s jjuays Aindag o) Juswysnipe ue 10} pasoidde uddq seY uOI[I |'[§

"04,8°9 JO [B101 B J0J ‘Juawisn(py a)ey 9B PUB Y100 03 UOTHPPE UL 947°€ 9A13321 |[1am ureyde)) 301104 YSnodg | 1991 91j0d

‘apeid suo papesdal aq |jim Sse[d 3SINN YI[eoH d11gngd Tuisiazadng ayi pue sse[d SNBlyY ISWNSUOT) JO JuawiLeda(] Y} U] BOISIALQ 5301A19S [Bloadg JaID Ay L

24075 Ajewnxoxdde Jo aseasour Aed e

312231 [|1m os[e Aed Kouorayord  JawSyoa] JNSEA,, Sulala0a) saakojdwo uedIuyda | 2ty “(%0°¢ A|ewixosdde) apesd suo papeidal aq [[Im SUBIDIUYIAL 211 pue $1Y3Yyaald
‘Yiys WS ay) 1o 100y UR F(; 01 FCE WOL pue YIys Suiusa oY1 10} Inoy ue F0S 03 57 Wodj ‘ajqnop |1 s1301)Jo doijod |e 10§ [BIUIIIIP YIS 3y |,
04" | JO PEDISUL ‘318 A[INOY Y} JO 9,8°| 1e pajesuadiiod aq [[m 1 ‘8661 ‘b A[0f
JO Sy payiom Aep AJ3A3 10§ SWIHAAC Pa1oajold JO noy Jjey-suo Jo Aed [[BD |J01 2A[3321 0] BNURUOD |[IM [[B2 {jod Funjiom sjjuays Amdaq 9458 Aq JUBUINGIT PUOdag adljod
ySnoay | s1011J0) 30[04 Jo Ard asBQ 3Y) 2SBIIOUI 0] PRAISUL PIST 3G |1 {2467 UALND 3Y) JO peajsul ‘et AHnoy ay) Jo %,8°| 18) Aed |jed (|01 91j0d 10§ PEPNg spuny Ay,
‘Aep piepuels ay) ol pajerodiosul g [|Im UOHOUN |jBD [|OF JYI “PRIISU] PaIoM ABp AI9A3 10j SUNlIaA0 pajaaloid Jo anoy jey-auo jo Junsisueo Aed [|BD [[0J,, DAIIIAT [|1m
J33U0] 0U SIURUIINAIT PUOIIS I21jo pue sjueadiag 9010 ‘Aed Lousrdjoad om0 201104 9IS, ulAiaoal sa3K0[dWd [ 1321 9[04 “I] $190Y4Q 91[0d ‘] SIIYO 321[0d

No1Aed Jo 9497 SI sjuaWIdUL JO

1507 "2[3s 2y1 Jo dol 9y 1B 10 pouad PIOY B UL 1Y) §1 9310) HIOM Y] JO 0409 SULUIRWIAL 3Y) PUR JUUNSN[PE JUSUIIIOUT 946 B IAII0II |JIM 3DI0) YI0M BY) JO %40p Ajarewrxolddy

‘sapesd ul sdajs

sey 38uo] ou (A195es mgnd-uou) [B15usd ‘7OOZ >m WG 3A1I31J2 ploY Jeak £-7 01 anp K]jenuue JUSW2IoUL 11w Joj 3[q181[a ale saakojdwa Luno)) ([ Jo %0P Ajareunxoiddy

)
(3
)

(@)
(m

(0
(q)
()

- (m) ) - (s) - - ()] (1291 ()] Juaunsnipe 9181 1R 1_2YI0

- - %STY | (0)%L0°€| (0)%86C | (0)%95C | (0)%L9T | (0)%9+'¢ 01 - Jusunsnfpe agues jo doy

- : ) (1) - - jawAed wns-dwn-

- - - - %0°1 %S %0°C %0°C (v 100) waunsnlpe jeisuan
ON ON ON ON ON ON ON ON (DoN (Q)sep | (q)s0A () uowosouj
I I Y N I R R Y T sado[dmy 12O

%811 - (10T - (b) (d) (u) (u)(w) - ) () npunsnipe 9)ed 1IBHEW PO

%I6'T | %STYP %Lt %STL %9¢°C %L9T - - - uausnipe a3ues jo doj,

- - - - - wswAed wns-duin

- %76’ %STY | %lO't %STL %95°T %%L9'C %01 %5°C %0°C %0° (v100) uaunsnlpe |e1auan

SOA SN S3A S3IA Sa A SaA S9N SaA CED ¢ {qQ)seA (qQ)sax (e) uowaiou]
sIdNSaaL]

%8t | m - - (d) - - - (3)%9°1 | (PX2) JusSnpE 2181 1NN LI3YIO

%C6'C %sTY %L0'E %86'C %95°C %L9°T %01 - uawysnipe a3ues jo dog,

- - - - juawAed wns-duin-g

- %T6'T | %NSTY | %L0't | %86T %9$°C %WL9T %0°1 %S'T %0°C %0°C (v100) usunsnipe eisuagy

SaA SIA SOA SaA SOA SOA SaA SaA {Q)soA (q)sap (qQ)se A (£) Juawaidy|
ljod

T p0Ad

|

TEOAA ¢

Y

/17, ¥ GG (12,4

(Sumume3aeq 24123102 0) 133[qns jou uonesuaduio)))

INHWNIIAOD ALNNOD XVIHIVA



Sl G-

‘[eaoddy preog Buipuad [13s st ||y 'seako(dwa [ea3uaT Loy Ajuo Jusunsnipe 210joNas - 94767 JO JUAWNSNIPE S)e1 JoNIBIN

‘[eaosddy preog Tuipuad |[N5 SE[V "%4Z [EUOLIPPE U SIAIAIVI JII] “UOIIPPE U] *|[E 10f %ST i JO wsunsnipe ajes joxiey

647 P — aseaIoul Suzel souruLopad sTeloAy

“Supes souewL0zad §0 |9A3] UIEHAY B 9AIY2R OYm pue saFuel Arejes 1oy Jo doy ay) je 212 oym saakojdwa asoys o] papracad saseaioul wing dwny

"S00T 1AV %$T'C ‘S00T Arenuer 9467 “pOOT AIN[ %45°C  ISE 9A11D3Y)2 210m SaSEAIOU]

BIys

W3 06'$ ‘Yiys Suluard gg-§ isaakordwig Ajuno) [e1suany ‘syiys (18 ¢£z74°8 AU ys S 06'S YIYs Sulusas $9°§ 12N0d HOOTAL AITIAYD SISBIIIU] [BIUIIBICT BHYS
1 “%0°E “%S'T %0'T

“SIUAUIBIdUL 946" e JouRULINYIAD UO PISE] Y%y 0} 847 WY Snuoq paseq soueuiojsad Jog 9)qiSi[d 3q [fim 3[eas sy Jo doy ayy e seadojdwa HHunod risuad ‘10z 1 AN sanoayyg
"Ylys Jo ss3[paeSal sanoy [[e 10j anoy 1ad ¢/ 7/ 0$ 01 padueys sioyySiyaaly 10y asessoul

‘TOAL wold "Yiys WF1usaa0 sof moy sad g6 0§ pur Y1ys Juiuaas Joj anoy Jad gp'p$ 01 sesealour [euRIRYIP Yiys saakojdws Kunos [eouad ‘yiys noy $z & uo-paysom sinoy [je
10J S1U9D G/ (b 01 S3SEAIOUN |RNUAIIYIP YIS 1IYSY21Y YIys 1Fiweao 1o} anoy sad ¢/ 0$ pue Yiys Sutuaas 1oy noy 1ad 550 0} 5130140 91j0d 10 Sasearoul {BOUILIP YIUS
"TO0T/9/ 7 3ANIYJS SISSLIO pIuLIojiun s [je 01 asiet Aed o4y (1 0OT ‘P 1 AN[ 3ANO3YS *9A0QE DU JUBUIINGI| 18 SISSE(D PaLIOJIUN 31y |2 03 351k Ked 9,7 AJuo Z00ZAd 104
"9SE2IOU)

%P 198 1}IBW MOJaq SIPEIS AI0W IO T S0Y) “35B3IOUT %47 195 1piew Mmo[aq apesd | saakojdwa ‘saprid alow 10 suo papeidas ag |jim L9 JO N0 S3ssepd 75 A[ereuuxoiddy
%6 10 °¢ “0 JO snuoq paseq dousuLIo)iad 1oy 21qiS113 aq [|Im 3RS J1ay; Jo o) sy 18 saako(dwa Aune)) [e1susd ‘gooz ‘1 AInf 2A193YT

Yol 40§ ' ' JO SIUBWRIOUI Paseq. sousuLe)ad J0j s|qiFije aq

lim seato[duio Kuno) jesauad ‘pauriojiun Ajajes siqny 1dadxa saskopdws [je Joy wasks Led a3ues-uado ue 0 sarow Awno)) ‘pajeuwige ase sdeys pjoy ‘000z 1 AINr A2
"SL8T'S 01 ‘oY ue ([°§ ISLIdU) ||IM YIYs Woy-pZ e Fuppom s3aK0|dws a1y paunioiun 10§ [BnuaIalIp

YIS Jususnipe ajel 1ax4eW 949°] S PUR Y IO %Z Y 9419931 [|Im Inq ‘Aed ur aFueyd ou Yita uepd Aed mau Y1 01 2A0W [[1M JIWD 214 JULISISSY YINOIY) JAIYD) UoljeHRy

WaSHIPE JE1 ISYIBUL 9497 [ SYJ SAIIAL JOU [[IM INq “YTOD % 3UI 9419321 [{im pue ‘Wawnsalpe v¢ e 20y ueyd Aed mau e uo papeida oq |m uieyden aa14 ySnosys saySyanyg (0



91

‘uonisod yoea 10§ 1331ew 2y uodn spuadap 1 iparsnipe axe dnosd
2 unim suonisod [[B 10N siuaunsnipe 1yIew 10) $3[eds Aed 413U} JO UOLEIIJISSED1 10} paten|eas are sdnoud sakojdwa aioui 10 3u0 ‘31240 Jeak 221y B U0 “Jedk aea Jey) djou ased)d

VIO PAXY 00Z$ B PaAa2al saakodwe awr-ued ‘Y100 PAXY 0F$ B PIAIdal saakojdwia sw-|[ny snid “y10D %0°T B paALadal saahopdus |y

‘paenoou Suiaq ApuaLind st 6OOTA “1Pasmoy (8) 09

‘suorysod 41y Jo sjuawalnbal

aseq ay) SuIpaIdXa 2q 0] PauIULISIRP SadK0|dWw 10) ()9S - 0SZ$ JO SNUOq WS dwn] e Jo SISISU0O ‘UOLIEN[RAD 2dUBULIOJIAd B U0 PISE( ‘0URULIOLIS 10} Aed ‘600TA L 104

‘ajep 01 pauaddey jou sey Inq oA} JOJ PaIapisu0d Suraq Juiuredieg dA1023]|0D

quswiaaife Jo Led se pappe 10U DouBULIOfIA 10} Akd pue YO SulureSieq 5A1109[j09 Uo paseq 3|2as Aed U0 SUOKISOd [BUO1ISLI0D PUB SI30J0 JUDUDIIOJUS ME| WIOMS ‘S0Ad 104
‘suoiyisod 119y Jo sjuswaiinba aseq ay) Juipaadxs aq 01 pauiuLlp

sa3koldws 10§ 0071 - 005 JO snuoq wns dwn| e Jo SISISUOD SIY . "9QA ] Ul 10] pareSpnq st pue oA Ul PAAIa2L SBM “UONEN|BAI ssuewoiad v uo paseq ‘esuewlo)iad 10p Aey
-33ues apesd sy Jo uiodpiu 3y Jo 946 ¢ 18 PAIE[ND[ED AR YOIYM ‘sasiel jIaw Aq pade|dal uaaq aaey saseatou) daig

V10D 007§ © PaA120a1 sdakojdwa amp-ued ‘v00 00vs € pInaoal saakojdwa swn-jing snid ‘Y00 %ST1 B PaA1adal saafo)dws ||y

-aseatoul Ked apeid auo e paaladal 53940 dwa anasy pue 211

‘00$$ JO STUOQ W SUO B PIAISI3] M0[aq pue ¢ apeiF saakodwa Auno) v

-asealout 53e10Ar Ay FwIaq 946 S YA ‘047S 01 %7 woy afuel saseaioul Auejes

‘500A0]dWa [EUOIDILI0D Y} 104 3SEIUI 2TRIAL 33 BuIaq 0577 YA ‘|PuL0sIad JUSISIIONUS ME[ 3Y) 10 %9€ 03 %S Wol AFueL Yolym saseasout A1e|es sapnjoul 3[eds Ked ojeiedas
MU SIYL YO0 10 aseasour dajs e 3pn|dut Jou pip yoiym ‘ueld uonesuadwios Arefes [e1oads & paaladal suoinsod [BUOHILI0D PUE SI3DLJJO JUSLUSOIOJUS ME| LIOMS “66A 104

- N : - - yuaunsnipe a8uels Jo doj,

® ) ) ) 0) - - - - @) - wawrded wns-duny
w0 | o0woT | %0z | %0E | P | %0T | %01 | %0T | %ST | %0T | %0T | (¥IOD)Iuaunsnipe [pisusn
(3)sapx | (3)9A | (9)sen i (9)s9A ON (394 | (9)s29K SaA SaA SaA sap | T 77 T T Tuswenup |
. saakoduwry 11O
- - - - - - - - - () - juaunsnipe s8ues Jjo do,
0 0) @ ) ) - : - - @ - yuaured wns-dusny
%00 | OD%0OT | %0T %0°€ (P) %0'C %0°1 %0'T %S'T %0°T %07 | (V100) wsunsnipe [p1auagy
(a)so A (0)s9 A (9)sap (o)sap ON (d)sa A (9)so A SaA SIA SIA SOA JUSHIIDU]
2l

woaunsnlpe s8uea Jo doj,
- - - - - - - - - awied wns-dum-y

(N (3) » €y 4} - - - - (@) - (v10D) wsuysnlpe [eiouan
Q) (3} %0°C %0'C (P %0'T %01 %0'T %S'T %0°T (®) WU
)] () (@)s0 7 (a)s2 ON (o)sop (3)s9A SOA Sa A SIA - (3uimesseg

2o

A 66 R

LY

5. SOAL

i 90Ad 1 P0A -

(Bururedieq 3aaaj[0d 0 193(qns Jou uonesuddwo)))
INTANHYIAOD ALNNOD MDIHIdHdA

1)
0

n
W
3

0
(3)
{P)
(?)
(9)

(®



L,
S .

Ll

"80/2Z/ pedunouue aq o, (u)

“uoluny 1[04 10} 60/1/] 2 SIUEdFIDG 10) §0/1/L uo pappe aq 03 LA33uo| %467 ¢ (W)
"98uea jo doy 01 peppe sdajs (1mei ) € (1)

"LO0T ‘Azenug( 3ALDAYR Y] pur ‘9007 ‘AIN{ 2411991423 %L (X)

"900¢ ‘Amf aan2ayg (D)

"900T “Adenuel 3A1103))8 v, PUB SO0T ‘AIN[ 2a092 % (1)

600 “AInf sandayq (y)

"G00T “UR[ BANDYYYD ¢4 pue HOOT ‘AIN[ 2A1YD %47 (T)

YOOT ‘KRN 2410034J2 94,7 pue £00T ‘AInf 2A132Y2 %7 (1)

"005$ 01 dn jo JuawAed wns-dun| B paALadal ‘gs$ UBY) SS3] JO IN|BA YSBI B PEY SISEIIIU| I50UM 10 ‘sasealoul dajs 1o sjqidif2 lou ssakodwy  (a)

"a)eas ay) 03 dajs o457 auo pappy (p)
*2|eas 31 01 pappe (Yoea 640 ¢) sdals aauyl (2)
045 | Jo uaunsnlpe aSersae ue ‘sess Aed pamnonyssy {(q)
“waisAs mau siy) pauiof os[e s1201J0 oo ‘Aefes s,a840)dwo ue jo 9y0'¢

se Ya1y se aseanour Aed soueuioysad aseq-uou e 10§ 9[qIS1|9 a1am Jnq 13K Yova aseasour dajs € 10§ 2|qISH2 10U D13M PUR WANSAS UOHEILJISSE[I PISIARI §,KIUnoy) ay) pawof syun asayy (®)

- - - - - - - - - (p) - 1uswysnipe a3ues jo dog,

. .- - - - - - (@ - - - - juauwfed wns-dwing

%0°€ %0°€ (D%¢ (W%e ) Q) - %8¢ %9'¢ %V € %51 (v100) ueunsnipe [e12udsy

%8°T %¢°T %5'C %S$'C 2%8'C %S°C %$0°¢t %8 %8'T %5'T %S UAWIIOU]
(Sapea [ JI0QBT/33AL3S) SO

- - m - - - - - - (9) - _sunsnipe a3ues jo do,

- - - - - - (@) - - - - uawAed wns-dwn

() %0°¢ (D0 | (Wt (3) o) - %8'€ %9'€ %1€ {(£)%0'C (v7100) waunsnfpe [e1oudn)

%S0°¢ S0'€ %S50°¢ %S0°€ %460°€ 2%80°¢ %S0'€ %S0t %0'€ %0'L ()00 SLTEIT T 61T
ANPaYIg elauan

- - - - - - - - (9) - jusunsnlpe a3ues jo do

0sZ$ 0sZs - - - - (2) - SE— - - wawAed wns-dwn-g

%09 | %09 &) 0] @) 0 - wwe | o | e %0'C (v'100) dusunsnpe [esoudn

%50°¢ %650t %50'¢ %S0°¢ %S0°¢ %%S0°¢ %850t %S0°E 20°¢ (e)a0'€ WIS WU
s1ydyaarg

() - - - - - - - - (q) - aunsn(pe afuel jo do|

- - - - - - (@) - - - - Juswked wns-duwin

%0°'S %0°S (DYt (W%t (3) ®» - %6'€ %9'€ - %0'C (v110D) weunsnipe [e13uan

%St %8t %S¢ % St %St %St %S0 %6S0°¢ %5 (g)oN %¢S'T Juaasou]
ERTTT

o434

S0AH

1. FOAd T

tOAd-

| Z0Ad L -10Ad !

(Burumedarq aA123[103 0) Jaalqns uonesuadwon))
INAWNAIAOD ALNNOD THVMOH



8
81

"p0/01/L PANSSE s v100 (d)
"GO/ 11 SATIOOD %07 | CSO/E/L QAT %60 | Sp0/1/L IANIALIA 940 | ut paseyd 3§11 S, Y10 3L Y%E-T JO IBULL A ui 5, YTIOD AL M sdnos3 snouep (o)
“GO/1/Z AR %0 [ b0/ 1/L FAIIAWD %07 Ul paseyd 3q [Iim Junowe [0 ] {u)
“P0/1/7 SMIDALD 60" 1 SC0/ /L FAIIDAYD %0 | U1 paseyd 3q 1M UnoWe (B0 (w)
“aul) siy) 1& patenoSau usaq aaey sjuswaaife 1055900ns ON 00T ‘0€ dun[ aardxa sjudwasTe Fuiwtedieq uonaajos s Auno) ayijo [y (1)
-aanjonas Aed 1ray; jo dol ay) e pappe dals ANASZUO[ [BUOIIPPE 3UO 1SEJ[ T8 pareizodau sdnosd Surutedieq swog ()
-dnosd
0} dnoi$ woly saktea Sunwi, Y100 € 0) HOBIPPE UL 3SEAIZUI Jej{op Jey & pajenodau sdnosd FuiureSieq awos HseaIoul B(|0p 1B € Fuiaraoas spaend Juissoun aup o1 uowppe ug ({)
-dnos§ 01 dnoud woyy sauea yOD o Funuy | "sasealdul 1eak/00ps parenofau oym ‘sprend 3urssold ay) 1da2xa 047 1SB3 1B JO Y100 B PAaIsdal sdnosd Suturedieq |y (1)
"£007 Alenuef pue zo0Z Asenuer ur paptaoid aq 01 pgLg (Y)
‘ajeas Aed ay3 uo sdays Suowe saako|dwd 21103 JO UCHNGLISIP
sy} uo paseq aFeloA payySiom e sjussaidal ofy 'y "$3YRI WNWIXEW 0) JUSUNSNIPE 0,87° € 0} sajel A1juo 0) Jaunsnlpe o40°0[ & woy SurSuet ‘das Aed uo paseq sauea V10D {3}
‘saakojdws juswpeda( yieaH 10) [€30] INDSIV maN ()
107171 3ALDALS %0° | 00/ 1/L SANYYD %' [ “ut paseyd aq juim Junowe (elo], (2)
“JeaA [y ueys ss3[ aq Aepy (p)
‘8661 ‘1 AIn[ 2A03y3 sem v100 9L ()
‘Jouuos1ad PIULIOJILN 10} 66/] SAUIALID V10D %$T (9)
JLIAWE 856" BA[9031 UBD ANAIDS
10 129K 9A1 Jo uola|do ‘S1AqIaW JIUR WIOMS 3IL] 10, %0 € J0 %S T 1€ pAN|ea 3q Aew sdajs Anaaduol ‘safeas Aed SWOS U] 946 € 18 PAN|RA 218 SISEAIIUL P “3j1L [e1ouad e sy (®)

%S €-ST | %SEST - - ) oD - - - yusunsnipe a3uel jo dog.

0sZ°1$-08 | 00T°15-08 - - (Nos9s-08 | (N0S9%-0% - (1ooT$ - yuourfed wns-dwin'

%E-S'T %e-sT  [(O%0ET | ©@%ET | (%0 | %0 | P%ET | (I%STSE | (0)%6LTT | (¥10D) wduusnipe [eiuas

() (1) (®)%5'¢€ (®)2ss | (®%sE | (8)%s€ | (B)%SE (eloos€ (€258 (2)%5°¢ (2)24S°€ JUSWAIdU]
s1410

0 O Y AU SR B e - S ) — | 1wounsnipe aguerjodol |

- - - - - - - - - - woawAed wns-dwn

%5°C %S¢ %S'T %S| 2451 %0°¢ %0°€ %4SLT (P)%S'T (easL'z | (V10D) weusnlpe |eiousn

) (e)2sS € ()5 (®epss | (®)%SE | (B%sE | (@)%se (8)oss € (B)o5S € (€)%5°¢ %S € T LTES ]|
INpayds [esoua”)

%5'C %S'T - - - - - - - yaunsnlpe a8uer jo do,

(byoLo‘ts | (Moco1s | 0L0is | s€o1s | (Wosts | (WosLs - - - wawAed wns-dwn-

%0'¢ %0 € (Uo7 | (W%0'T %0°€ (Fr0¢ (3)%%0'¢ (P)%sS'1 @657 | (VI00D) meunsnipe [e1auan

6y @ (e)ops'c (@4 | (B)%sE | (B1esE | (B)%S'E ()oas € (e)o55°¢ (2)%5°¢ %S € WAL
(naoms) axy

i g 0,6 C-CC - . - - - - - sunsnipe adues jo do |,

- - - - - - - - - juawAed wns-dwn

%€ %0°€ (%07 | %0T %S'E BroLy | (%ST %0°T Q%57 | {(v100) waunsnlpe {erausn

)] {1 (%€ ®1ece | (®oase | @)%t | (s e | (®%Se | ®%ST (2)9%5'¢ %€ WAy
(u1oms) 20104

-

pOAd - €0Ad. TP UT0AM.

L

-

L 6644

60Ad LY

24y

I Z0Ad” | 90Ad S o 10Ad

(Buuiedieq 3AnI3[j0d 0} 133[qns uonesuadwo))
INIIWNHIAOD ALNNOD SADYOAD IONIUI



o

61 . lenn

‘[tounog Ajunoy ayp £4q paroadde uaag 104 1ou aaey sjuswdsiSe SuuieSieq aansy0o sy (1)
“Aed aseq JenSar 10yl 3A0QE 940 | JO 2181 Y} 1B Pajesuaduiod SIe SOIPIWRIRY- ) I PAYILA0
AnoD are oym 6661/67/€ 1UE 10 uo pany saakopdwa ‘9z ‘1 Ang A[pA19a342 (7) ‘aseatout Aed aseq 947 [eUONIPPE Uk UIALAAI §- LA Se P3N0 4B OyMm SHPILIRIR/S1YTI4
aar] ynm “Aed aseq sen3al oy aaoqe noy 1od 946 9181 € 18 pajesuadiied sl soIpaweIey 1o SueIUYd | quiog (]) 103 paltw| jou ing apnjaul Led Lnp jeisads tolew
19410 "Suturel) Jo sinoy ¢ ynm (1eak ad gggt1$) uotssiumo) Julures ], 3104 v purliepy 211 Aq payjenb s01e31s3AU] 3114 {(SIN0Y Qpp°] SA0QE 10 MO[IQ 21T SINOY JI PIjel
-0ud aq [[1m Ked) 1eak |eosy e Suunp sinoy pp| 10§ OLd Se Sulalss 10) (Jeak 1ad 0v0°1$) sotpaweted paiinss Aunoy H(auipdiosip K)erdads yoes 10) ¢ 1§ Ynm 13k 1ad 950 p
0) dn} wea | anasay [(Bd1uyaa f (ep SuipiaIp Yl SE 6661/1/] JO 21ep FuLity ym LA Joj poltad Aed sad 9z 1§ 03 5p§ pue 9p A4 10§ poriad Aed 1ad | § 03 $7§) KBd UONEOLILDD)
Suurel |, t(1ea 1ad gg2$) uonesuadwos (100130 Sututer |, pjat) 014 apnjdul Ked wns-dwn) Jolew 1oy1() “1eak [eosyy yoes jo Anp un uawgeisur suo ui pied st aduemoje Sunpoy (b)

- -



0¢

quaunsnlpe sIy) 2419031 0 sueak omi 1oy 1no paddoy aq jsnw sako]dws ue Juaunsnipe Anadsuo) pasodoud e st jusunsnlpe 940z syl (D
-ssan0ad 193pnq A115 a3 SuLinp s3ueyd pnod siLL “saako(da e 10f YOI %0'€ © S3pniaul 193png pasodos siofeury AND YL (1)
123pnq $[00YDS Ay} SAONPAI {IBUNOY) AN dY) JI PIdNPAI 3q PINOI SIY |, "SILIBES JIYOL3) JIBLIYIUIQ 31 0] JUNOUIE UE IPISE 5195 128png pasoadde sjooyas 3yl (4)

00T ‘1 AInr

12 vonepuawaiduwn 10y 3w ul parejdwiod aq pynoys pue ssa3oid U1 mou st Apmis sy L “s3[eag Arejes yyeig poddng ay uSijeal ol junowe ue apise s1as 123pnq paroidde sjooyag sy (3)
“€00Z ‘1 A[nr 01 aandeonal parjdde aq Jjim 1 “1aaamoy ‘paaoidde uaaq 194 10U SBY 3[BIS MAU A SI|BIG AJB[ES AANRNSIUIWPY A JO Juawudi[eal v papnjout 128pnq £00Z Ad 4L ()
s53201d 123pnq Ano a1 Suunp agueyd pinoa siy] 'saakojdwa ji2 J0) V10D %0'T & S9pnoul 393pnq pasodold siadeuey AnpayL ()
“JB9A QU0 10j JUAWISNPE SSI[ULIRY POy B 3IMm J[eds AIejes mau U uo da1s 1525012 A}

0] PaAOW uay) s3|e3s Alejes juasad ayl uo dn pasow aq |14 sadKojdwy Qg+ aa3a( SIAISEN 10 52130 SIASEIN © 10} swniwaid ynm a]ess Alejeg sue 3Suig mau e jo uonmusul (p)
"IeaA 2U0 J0j JUBWISNIpE SSI|WLIRY POy € Yim 3]s Aiejes mau ayl uo dals 153s0jo ay)

0] PaAOW U3y} $3|eIs Alejes Juasaud oyl uo dn paaow aq (s s3akojdwy Qg+ 22132 S1AISEY 10 3a18a( SIANSEA €10} swinjwaid ynm 3[edg Are[es aue] 2jFulg mau e jo uonmusup (9)
‘8661 ‘1 JSQUIBAON JO S (945) W2ISAS JUSWAIIY BIUISI A d4) 0} UoHNGLIUOd a1 Jo aJeys saako(dura ay) SulAed pasosdde sey preog [004oS SUL Q)
‘WalsAs 100YdS 3y} Joj aFeiaae payS1am oy} St o6 T usWISNIPE JUSWIAIOUL JUIIDJFIP & SBY 3[BIS Kepes yoeg ()

(N%%0°'T - (3) - %E'T - - - (q) yusunsnipe a3ues yjodo,
2 U i nta R S 117 I SR S T Tk S juswAed-wins-dwnj
%01 %0E | (3%U0T | %STT | %ST | %0¢ %z %t - (v100) ywaunsnipe jeIsusn
S2A SIA SaA SaA SaA SOA (®)sap | (B)SoA | (B)Ssap | (B)SOA - JUALIAIDU]
saakojduryg saatatag Bunaoddng
(Dos0'C - Q) - %E'C - - - (q) BYO
- (%0°'¢ - - - - - - - wswAed wns-dwn
%01 %8¢ | (O %0T | %STT %SC %0°¢ %C % - (v100) wauisnipe [essusn
SAA SaA SaA SIA SaA S9A (e)sap | (B)sop | (B)sap | (®)SOA - JUAWIRIDY]
Puuostag K1osiaadng pue aAnBNSIUTPY
(D0t - - - %E°T - - - (@ juaunsnipe a3ues jo doj.
- (1%%0°€ - - - - - - - yuawed wns-duwin)
%01 (Woezee | (3)%0T | %STT | %ST - (v10D) Wwswisnipe [esauah
SaA SIA S9A SaA SaA {(p)sax (B)saA - US|
SIaYoed

(Surmiegaeq 2a199][03 0} 332[qns jou uonesuddwo))
STOOHDS DI'Td(1d ALLD VIMANVXATY

el




R e
L™ o

e

o

1T

J

77

's2240]dura uows-p1 10§ £007/5/7 pue ssekoldwa YUOW-Z| 30) £007/1/1 SI YIIYM “JeIA-PIUI 3AROAD V10D %0°T (©)

()2460°C
%0'5-5°C

%0y
%0°6-¢C

%0'T
%0°6-6°C

%0t
%0°6-¢°T

wausnipe asues jo do,
uowAed wns-dwn-
(v'100) waunsnipe Jersuan
JuswWIAIDU|
SHUISISSY S1IYILI | PUE SIIBJIING

(®)%0°T
%0'5S°T

%0v
%0°6-¢C

%0°C
%0°6-¢"C

%0t

%0°6-6'C

wauysnlpe a3ues jo do,
juduiAed wins-duin

(V10D) wsunsnipe [eiouan
JUSIWAIDUE

AIN)ISAY

(8)%40°C
%0°5-¢C

%0'v
%0°6-5'C

%0'C
%0°6-6'C

%b't
%0°6-5°C

waunsn{pe o8uei jo do |,
awled wns-dwn
(Vv10D) uawisnipe [eisuan
JUIWAIU|

uoneSWiwpy

-60Ad | 80Ad | LOAMU

oKt

90Ad | SOAMI |

POAL |

(®)%0°C
%0°S-S°T

£0AH

%0°¢
%0°5-¢C

%0t
%0°6-6C

(Bunne3aeq aandafjod 0) 13afqns uonesuadwo)))

STOOHOS OI'TdNd ALNNOD TAANNAY INNY

%0°6-¢'C

juaunsnlpe a3ues jo doj
wawAed wos-dwn
(v10D) wawisnlpe [esauan
JUEITTENRII |

SI9Y2E3




[

RS

2
2
~—

‘o4, ¢°7 Suijelol yalew (G)E0p Ul asea1dul 949" pasedold (

‘suomisod jyeis poddns ugenas Jog sajes Ked aseq 103))e Aew jeyl ApNIS A3A1ns Alejes e Sunonpuod AJuaLind st §4v - Lo/ (0)
Wa1SAS WAWBIMAL 112U PaUL3P jemswajddns [220] 91y AG PII2A0D J0U 2B OYM PUE W)SAS [00YIS AU} (L
391A13S JO 519K I0W 10 7 Yia $35K0)dLLd 10] SANINUUER PIS)|aYs X} o) suonnguued s39Koidws jo Ard aseq Jo 9,67 'z 01 dn Yolew |j1m widIsAs [00Y3s ‘SO0T ‘T AInf 3AN234H (u)
"SaNIMUUR PAIAN|IYS XEBI 0) SUONNGLIIU0Y $3040jdwd Jo (3ayB1y st 3aaaydiym) Ked aseq Jo 940 | 10 00 06€$ YIIRLU [|IM WAISAS [00UDS pO0T | Amf aAnoapg (w)
oy 1ad 601§ e 195 seam a3em Suialf oyl Jo unowe ay | “pajsnipe sares Koy 1iau))
aney [IM 93em Swall, parosdde ay) ey ssap are jeys uepd Aed 9y jo sdars e pauiy saakordwy -saakojdwa waysAs [ooyas 10) a8em Fuiall, 1dope jiim wasds jooyss AL (1)
940" [BUOLIPPE UB AQ paseaisul aq [[Im J|npayss K1ejes 201a1as uoddns ay) ‘¥ 10D %0°Z 941 01 uonippe uf ()
‘WI)SAS UMY BINSNA 5y 0) UOHNGIIU0D s3ako[duwd 940°¢ [1ny 24 ABd [Jim wasAs [ooyds ayr ‘poOT ‘| Arenueg sansagd ()
(dots auns Jou) AejEs USLND 113Y) U0 paseq 3[eas Aed mau ay) uo paseld aq jIm
soakojdwig -sasea1oul [9a3[ apead 040°5 pue saseasoul days o0’ ap1aosd o) pastaal pue ‘y dais ‘| apead Je 0407 Aq paseardul sem afeds Aed ‘Apmig uolesuadwo) jo ynsar e sy (1)
"sAep pougisse
P61 01 (6] WOL Paseainul Jeak YIOM "%4L°S 01 94,7'S woly pafuel asearow ‘days pue suej ay) uo Juipuadsp S0p0-0rs e 198 Awejes | dais 'y pasiaal ueld Aed Joydea] (Y)
(05071 Aed [Im 92A0jdwa
pue 9,0°p Aed |[1m WasAs [0oyds) WSS WAWAINAY BIWTHA 341 03 suonngIuoo  seakojdwa ays Jo 946" | [euonippe ue Aed [im wRisAs [00yds Ay ‘ZOOT ‘| Adenuef A3 (3)
“Ked Jo 04,0°9 03 9450 woy auel spusdng "SIGALIP Stq Jooyds o3 spuadns uopuagal Ked [[1s wWsAS [00y3s Ay (00T ‘0€ un( anRayT (1)
-z days je oy ¢ pue | dois 18 o5, :aseasou |m ue(d Aed Jsyoea) 2y Jo 7 pue | sdais ‘100z Ad Ul 3A1103)7 (9}
‘SANUUE PAISISYS XB] 0 Suonnquiuod saakojdwa Jo 00 06£$ 01 dn Yajewr |[Im pieog) [004dS 3l ‘10T ‘| Aenuef 2ARYY (p)
WalsAS UAWAINAY BIUISIA 2Y) 0) UOBNGLIU0D  sasko[dwd 341 JO (2407 JO 9%5°Z) Jjey dn yaud [jim waisAs [ooyds sui ‘[ (0T ‘| Alenuef ALY (v)
"($39310M BLISIZJED PUR SIALIP
snq jooyds sapnjout) saakojdwa [BIPOISNY) puB sapei] iof AINUUE PaI3}[3Ys Xe} 0} uolngLyuos aakojdwa Jo p'09z$ o1 dn yoew im pieog Jooyds 2U) “6661 ‘I AIn[ 2a0233 (q)
‘[oaked jo o5 st uerd Aed 3)Fuls mou 0 suefd Aed £ JusLnd woy seeko|dwd
JuiAowW Jo 1500 pavewsSy g6/ 1/v 2anoayye urld Aed poddns asiatas s(duis v pajdope preog jooyds ayy ‘uonesuadwiod pue UONERLISSEID 901A13s poddns jo jnsai e sy (®)
- - - - - - - - 1 - () wsunsnipe a3uel jo dog
A G I I . O VA N O 2 A 01/ o o _ JuowAed wns-dwn |
%CT | (0%0T| %0t | %0E | %0T | %0T | %ST | %0€ | %0t | (@%ST | %1 (V7100) uaunsnipe |eiauad
SOA SOA SN SOA S9A SBA DA SaA SIA Sa A SN JuBWAIoU|
saafopdury sadAlag dunroddng
- - - - - - - - - - wounsnipe oduer jodo]
(d) - . () (w) (N 6 @ | (PO) - - wuswifed wns-duiny
%C'T %0°C %0°E %0°L %0'T %0'T %S°C %0°t %0t %S 1 %51 (v100) waunsnlpe jerouan
Sa A S A mou Sap SAA S3A SOA SAA SIA SIA SaA JUAWIDU]
A [PuuossdJ A1osiarzdng pue danensuwpy
- - - - - - - - &) - - 1uaunsnlpe afuer jo doy
{d) - - {u) (w) 0 &) @ (P)(@) - - uawAed wns-duwm]
%TT | %0T | %0E | %18 | %0T | %0T ) | %0E | %0C | %ST | %S| (v100) 1uswisnipe jeiauar)
SAA SOA SN ON S3A SIA SOA SOA SaA SaA SaA JUdWAIY]
. SIAYIBI |,

LOAA | 90Ad | SOAT { #0Ad 1+€0 AL 'COKA |10

pasodeay

(Bunuiedieq 24123103 03 33alqns jou vonesuadwo)))
STTOOHDS OI'Td1d ALNNOD NOLDNI'TdV




O
~—

045 18 pasodoud Jaumiqe)y asundaxg (D

“Bunmangsal uonesuadwos oy (1)

"000°08S$ - S|EILIS paseq-[00yas pue ‘0(("009$ - Uawl SpUNoIF pue SIBALIP SNQ J0J SUCTEILISSE[2a1 Jo ut-aseyd 1eak-omi v (Y)

000°00F$ - SI0NSINIUPE paseq [eoyds-uou Fuunpnisay (3)

sjediounid 10y 046y (3)
‘Suumionisas o6z (3)
JOUIDAOD) WOl 940°] sapnpou (p)

V10D ON "% 019" ¢ wolf Sulnjonnsal Liejeg (3)

WI0D ON '%4 "9 01 947 WOoL SI5BAIOUL Yim Sunnjonnsal Liefeg (q)

‘adesane paSom ()

Yov
%L1

%t
%91

()

%t
YLl

%0t
%81

%0°C
%81

%0'C

%0'E
(®)%0°1

wsunsnipe a3uel jo doj.
wawAed wns-dwn
(v 10D) wounsnlpe [ei1auan
US|

e uoddng

0

%l
%'l

%%t
%81

(@

%t
%Ll

%0t
%61

%0°C

%0'€
(8)2%0°1

LYo
wsunsnipe a8uel jo do,

wowAed wns-duin-]
(V10D) wawsnipe jerauan
WUAWAIIU]

S10)RISIUINPY PIseE [00YIS-UON

%t
%61

%t
%81

%6’

%t
%Ll

@

%0t
%LO

()

%0
%8

0001%
%0°¢
()50 1

Lo
yuaunsnfpe s3ues jo doj
wowAed wns-dwn
(v100) wawisnipe jerouany
MWL

SIOJRISIUIUIPY PIseyq [00YdS

60AH

oLt |

%S
%Ll

O LOAA

%v
YLl

90Ad

%S
YLl

©)

(P)%0°€
%LT

400K | 66A

(ButureBaeq 3an23gjod 03 393lqns uonesuadwoyy)

STOOHOS DI'T4Nd ALNNOD FHONWILLTVE

“%0°€E
(8)%%0'1

210

ywsuysnipe s3ues jo doj
juawAed wns-dwnn
(V10)D) waunsnlpe |esduany
JuswaIou|

s13Ydea],

r




v

JuLIM)NNSal 3[BDS 10) aseasour 33eldAe %10 (Y)
"000°07$ 01 318 Sury A1ud JuIsier Ylim pIjeIdosse 9| |eUOIppE a8uiaay (3)
04,67 18 pappe dais A1taaguo| o) soud dags [puonippy  ())
-aSERIOUI 04| 0} JudjeAINb2 ‘pappe sAep 128U0D JEUOLIPPE OM | (?)

‘3SBAIOUL 04() | BLIXS UB 0) PIIUNOWE YDIYM ‘040" | § O I[IS I3UIEI) IISEQ JO 24¢ (S Suljenba uloy paste sem J[EIS s, UR)SISSE [puofiannsul ‘vomppe up {p)
“35BAIOUF 04() | BIIXI UB O} PAIUNOWIR YIIUM ‘046 0 03 3]EIS I9YIED] JISEq 243 JO 940§ Juljenbd WO PIsiel Seam 3|Bs §,JUEISISSE [BUOLIONLSU ‘uonmppe uj (0)

"4ord 0407 YHom sdais ANAISUO| OM) 0 %457 YHOM days A11A53uo] auo aBury) (q)

Juawatour dojs BIIX3 LR 3A19031 || 76 A 210§9q oty SIYOBN ‘6661 ‘1 ABIN AR (e)

Bt

(Suruesaeq 2A123(102 03 P3lqns Jou uonesuadwo))

STOOHODS DI'TdNd ALNNOD XVAHIVA

) ) - - - %St - - %S'T %IT | - yusunsafpe a8ues jodo],
- - - - - - - - - - - juawAed wns-dwn-y
%0t %0'C %0t %0°¢ %0°C %0°'C %0°C %0t %0°¢ %0'C %0'C (¥100) yusunsnipe |e1ousn
S9A SOA SOA sap SOA SaA SOA SOA SaA SO A SAA EENET L)
pes jaoddng
- - - - - - - - - - - PYIO
- - - - - U)2sT - - %S°T %11 - yusunsnfpe aduel jo doj,
- - - - - - - - - - - juawAed wns-dum
%0°¢ %0'T %0t %0t %0'C %0°C %0°T %0t %0°S %0°C %0°C (v100) 1ounsnipe [eisuan)
SIA S9A SAA SOA SIA SAA S3A SaA SAA SOA SOA UIWAIU]
SI10)ENSIUIWPY
paseg [00YIS-UoN
sjedroutd
oI - CETITTTOT -t T TTapeBay - : - - - - 2ERHG
- - - - - P%s'T - - %S'T | %lTL - sunsnipe agues jo doj,
- - - - - - - - - - - juswifed wns-dwn
%0t %0°C %0'¢ %0'¢ %0°C %0°C %0'T %0t %0°¢ %0°C %0'C (V100) waunsnlpe jeisuan)
SIA SAA SaA SIA SO A SOA SOA SOA SaA SOA SOA STETITES b
S10)BAISIUIIIPY paseyq [00YdS
Aep | A31498u0|
- %0p'0 | (W%0r0 | (Bt | | wenuooonpay | ()% - %0°T - - (®) BYIO
- - - - - - - - - (9951 - jusunsnipe agues jodo|,
- - - - - - - - - - - sueied wns-dwn
%0E | %0 %0°¢ %0'€ %0'€ %0'C %0'T %0C | (M%0'S | (%07 | %0T | (v10D)waunsnipe [e1ausn
SOA SOA SOA SO A SaA SOA SOA SO SaA SaA SAA JusWIOU|
SIYDEI ],




¢¢

"«PIRN [BINUD),, pawaap sty uoneanpy Jo pleog Ay 1ey) sease ut suotiisod Sundaosor siayoeat JoJ pascsdde arm o s o siuawked wns dwng awy sug (

"SABP (6] 01 paseaioul Jeak ylom Joydeal yuow-g| ()
045" pasealout saiet uonesuaduroon Aeg Alanay

6% 01 pasearour sasse[d pue sdoysyiom parosdde QSN Jo sI2uasald 10] el ANOH

‘Alaal2adsal G¢g pue §7§ 01 pIsBaIIUL SIS pue s3apusny doysyio Ay 10 218l AlInoy

"UoLEDYIUS) [euohieu ules oym sisidojoiied s3endue yosads pue siojasunos aoueping ‘sisyaess 10j 0p07$ 01 000° 1§ Woy paseasout puadig

:Juimoljo} sy} ur paynsal suonrenodan (1)

"suonenodau jo synsal ay) Suipuad — 123png pasodosd (y)

SYIYS P pUE PUOIIS J0J S[BIIUIAILP Yiys palesld suonenodau sakodwy poddng (8)

"o PAAISIAL S1010211(] FANNIAXT “udpusuladng moN ()

‘Pasiaal Sa|ras Keg (3)

“AIe[es aseq 2u) 0] uonippe ul wowded was dwin| paaadas juspusiuuadng (p)

"040 JAI203I ||IM SIOI0RIL(T DANNISXT (046 2A1331 |[Im JuopusuLadng (9)
"050°9 01 BSO[D PIAIIIAI ING A][RNPIAIPUL 135 28 SI0J22UE(] DANNDIAXT ‘040G PIAIFIAI Juspuauliadng (q)
'$1340®31 10] $3|BIS YIUOW-T| Pue | [ SI010841(] LIDYIY 0] PAIRaId 3[BIS YlUoul-uaAaly ‘ssaoosd Surtiedieq ui sucIssaouod 1010 PAAIIIAL OSJE SIoYava (e)

Jdd

LOAA

F00Ad-1 66 A

- - - - - - - - - - - yuasusn(pe aduel jo doj

- )] - - - - - - - - - juawAed wns-dun

adl | (W%Sy | Boeby | (2)%0¢ %0°C %0y %S| %0F | %09 | %0E | %0F (v102) waunsnipe [erauan

SO A SaA SIA SOA S SAN SaA SaA SIA SAA sAA TTENTETRIT |
saadopdury sastarag Sunuoddng

- - - z - - - - - - - waunsn(pe a3uwm jo do],

- ) - - - - - - - - - yuawAed wins-dwn

agl | Ww%st | %Sy %0°€ (3) %0t %51 %0°S %09 %0E ¢ %0Y (V100) usunsnipe jeisusn

AL SaN SO SaA SIA SOA S3A SOA saA SAA SOA WwawaIoU]
Puuossdg L1osiaradng pue JAneSIUNUPY

- - Z - - - - - - - - juaunsnlpe asues jo doj,

- (D(p) - - - (P) r) (p) - - - awied wns-dwn

ad.l. %0'8 %0°8 %09 Q) %09 %S 1 () (@) %09 | %0'F (v10D) usunsnipe jeisuan)

ON ON ON ON ON ON ON ON ON ON Sa A TETTRET BN |
$10)32.11(] 2ANNIIXY pu sHuspuuLIdng

(D 1200

- - - - - - - - - - - wsuisnipe a3ues jo doj

- (MO - - - - - - - - - wawAed ums-duny

agl | Wustv | %S %0'€ () %0t %Sl %0°S | (2)%68°S | %0t | %0Y (V100) wowsnipe jeisuan

SOA SaA SOA Sap SaA SaA SIA Sa A SaA SOA SAA JuaHU|

SIYIB3 ],

(siun s3a£o[d urd s301a19s unaoddns pue s1aydea} 0] Ljuoe SuureSieq aand91[0d 01 393[gns uonesuadwo))
STTOOHDS DI'1dNd ALNNOD MDMHAaAdd



9T : e

‘800ZA ] @ABA] 321s JO SABp £ UBY) SSI] SN PUB JBIA 251U5 2y} 10] pakojdiud a1e oym sa0d0jdwa pajpyjauaq 1oj paaosdde a1am g0ss Jo siuswiked wins dump swy aug (1)



Y |

Q
LT ~

sz-1zdas (p)

‘sdays Jo Iaquunu sy Swiseasdap 9jeas Aed oy Jusuusalpy (9)
‘040°¢ [enbe sjuswaisul jje 1eY) 0s paisnipe sjeas Aed (q)
‘040° € Alerewnxotdde jo [ood Aed Juapy (e)

(SurueSaeq 3anda][02 0] }03lqns uonesuadwo)))
STOOHDS DI'T9Nd ALNAOD THVMOH

- - - - - - : - - - - AETTe)
- - - - - - - - - - - wounsnipe a3ues jo doy
- - - . - - - - - - - wswAed wns-dwn-|
%0°S %0°S %S'€ %0'¢ %09 %0 %0'€ | (4%0'S U)%0°s %0'e | %$T | (V10D)wdunsnipe jerauan
SOA SOA . SAA SAA SQA SO oN SIA SOA SaA () TRINET LI |

HINDSAV

sSnowe sjunowe
_ . _ _ 1a8re) Jodae| _ - . _ .
[V ERYERET] PaAL W0
- - - - sdas sdors - - - - - wawgsnipe a3uet jJo doj
- - - - MO 1m0 - - - - - wawAed wins-dun
%0°S %0°S %S¢ %0°¢ %09 %0y %0€ | (W%0'S (¥)%0°S %0e | (@ | (v10D)waunsnlpe [ersuan
saA SAA SAA SOA Sax SOA oN SaA sa A SOA SaA SUETHERAIN
yieddng jeuonednpy

- - - - - - - - - - - RETTTe)
- - - - - - - - - - - ouwnsnipe agues jo doj.
- - - - - - - - - - - ywowAed wins-dwn|
%0°S %0°S %S¢ %0°€ %09 %09 %0'€ %09 %0°S %0’ | %S'T | (VI0D)usuwysn(pe [eisuan)
ON ON Sa A SOA SIA LED ON ON SaA SaA {e)sa A UMDY

YR LNWBN/UIIpy
- - - : - - - - - - - BETTT)
i, - - - - - - - i1 daig maN 8] - yuaunsnipe a3uel jo do
- - - - - - - - - - - yuawAied wns-dwn-]
NSLY %0°S %St %0°¢ %09 %0 ¥ %0t %09 %0°S %0'€ | %ST | (VI0D)wsunsnipe |esousn
SOA SIA SAA Sa A SaA SOA oN SaA SaA SaA S9N JUALLAIDU]

sjedunrg
= = ; - - : - - : @ | - 39O
- - - - - - - - - (P2 A - woamgsn(pe a3uet jo doj
- - - - - - - - - - - juawAed wns-dwn-|
%S %0°¢ %St %0t %09 %0 %00 (8)240'9 (3)240'9 %0'€ | %ST | (VI0D)uawysnlpe jerausan
SN AL S3A SaA Sa A SOA ()sap S3A SAA SaA SAA JUaWRIdU|

SIIIBA L,




8¢

&

P

/G

‘040°€ 01 sarenba sdays uszoy o) spuounsnlpe snid Juawaioug (1)

(age2s Jo doy 1z “a'1) Juawaioul SulA1I21 10U s3940|dw? 10} %09 ()

9IEIS B3 WOY %01 |euolppy (3)
046’7 Paseaaoul gf dais maN (1)
-7 dois paaoudut) (3)



6C

"31Ep 0] IUSWHITe ON “PIIONpUOd UAaqg dARY SU0Issas Buneiyodau [vidaas (B)

aqer e RAION (3)

"90-9-1 SARIIYYD 9% | |BUOLIPPE (G0~ [-L 94139343 %7 (2)
$0-8-1 2A11931J3 94| |BUCIHPPE Tp(-| -L 24119313 %Z (P)

€007 ‘[ AIn[ Juawaioul £0-81-0] 01 2an0adsonsy (9)
“PAYOLAL USSG JOU SBY JUIWSUIS € 00/E/L JO SY PIOnpUOd Ua3q By Suo1ssas Junenodau [e1oass (q)
'66/1/11 13un pake|ap y10D (e)

ad.L

"LOOT/1
uo
%l pue
2007/L
uo o4¢

()90
SaA

(P)%0'T
sap

(9)%%0°C
Sa A

%0t
SIA

%0°v
SIA

%0°C
S3A

wewgsnipe adued jo doj,
juswAed wns-dwn-]

(V100D) wsunsnipe |eiauan
U]

(sue1pojsn))) jyers oddng 1210

ag.r

@

%0t
SO

(P)2%0'C
SOA

(2)%0°C
SO A

%0'p
SOA

%0
SN

%0C
SOA

(®)%0'7
SOA

waunsnipe aduer jo do],
wourAed umns-duny
(V100) aunsnipe jeiouan)
JLBWIBIOU]

Jes 1oddng [gaouan

adl

%0°¢
S3A

(P)es0°T
sa A

(9)240°C
Sa A

%0t
Sap

%0°v
SIA

%07t
SOA

usunsnipe a3ues jo doJ.
juawided wns-dwn]
{v10D) aunsnlpe |esdusn
JUALISIOU]

stostatadng pue sjedpung

'60Ad | - 80AS

adl

%0t
SOA

(P)%0T
SaA

1 S0AM -

(9)%0°C

SOA

%0°S
SOA

Jaunsnlpe a3ues jo do|
juswArd wns-dwn
(v'100) waunsnipe jesauan
U3WAIDU]

CARITRLAN |

(Suiureaeq 2a1323)105 0) yralqns uonesuadwo)))
STTOOHDS 2I'TdNd ALNNOD S;ADHOAD ADNIId




AN
&
\. ,
/

0t

"210W 10 1u5015d T 9AI5031 [|Im IIOYIOM 9 JO Ju1ad £ § Ajarewixouddy 22101 310m 3Y) JO 1531 3y} Joj Juaosad 7 pue ‘siseq pazijenuue ue uo Jeak 1ad Qoo°pLS uey
10w Ase[es aseq © Sunjew sasko[dius 10) gop1§ ‘SISeq PazZienuue uk uo Jeak Jad 00‘Sy$ B ury) ssa| Jo Aiejes aseq e Sunyew seakojdwa 10§ 006§ 99 |jim seseaoul Aiejes [eloUany (s
"(uonjouroid) UOIEOJISSE|I2] B S| - JJRPOWILIOIE Ued SYaSpng A3uaSe Ji - pamo]e Juawasueyua A[uo 3y) "pOAd Wl pa1aSpng a1am sjuswasueyua Aejes oN (1)
. "193pnq papuswwiodal 3y) Ul atam A yanoyre £ A 4 ut saseasour Aed ou alom
2191 NSa1 B SE ‘9qRPIOJJE 3q 0] PAUILLIDIIP 10U 31Mm A3l | "3[qRPIOLE a1om A3} JBY} PAUILLIIP SYIOAL J1|qNd JO pIEOg 24} ji papleme aq o) am siuswiAed wns-dum| ‘goAJ ul (b)
(1007 °1 Arenueg uo) snoiaaid Jeak & sem 11 uey) (7oOZ °] ABnuef UO) Zo0Z 125y ul oSy o8 st ‘apeld yoea aoy ‘ued Aed 9ANN0ax3 3y} uo Aed winwixew
3y ‘Pesn JaSuo| ou SI pue 219[05qO AWEIAq sapeId 9z Jo apeds 1s1y sy pur ‘sdois | Jo [2101 B Sunjew ‘a|npayds Arejes ay) jo doj su 01 pappe asam sdals o ‘700 [edsy ul (d)
"700Z ‘| Arenuef uo pajuswarduil sem  ‘aseasoul Atejes [e1audg,, 10 ‘Y100 %p SIYL (0)
“3[Npayas A1e[es aAlNaxa ay) uo pase(d Aptadosdwi Ajsaunog saakojdwsa [eLadeuew Joj s1ojs apiaotd oy Ajuewnd
‘sopedd A1ejes |euonippe ¢ sapraosd anpayds prepuess papuedxs ay) -apesd sy Jo doy ay 18 arem Koy uey) 1oySiy 000°9$ A|YSnod aue saLie(es WNWIXEW “SYIPIMPUR] %767
yum saduel L1ejes sazijin pue sapeid Kipfes 19may 0aay) sapiaoid 449 941 ‘10Ad 10§ pasodosd oom apnpayods Aiejes piepuels papuedxa ue pue (dd4) ue(d Aed sannsaxa mau 'y (u)
'04,9€ PUB 949 | Aam sajel Sulpuodsarios Y1 ‘TOGT [BISY Ul |, SPIEPUBS SPI3IX3,, JO Fuled B 10} 00S$
pred 2184 9% p¢ Ajsrewixoadde  Suipursino,, Jo Sunes e 10§ 0001 § Jo JuawAed wns-dwn| g paaladal sasnuoq aduewitofiad Jof 9118112 350y} JO 946 PRSI UR ‘000 [BISY U] {wr)
"000Z ‘1 12quuaaoN uo paustudjdur sem 3580UF YIOD %t Syl ()
uaunsnipe
AJg|es [E12UBS 3] O] UOHLPPE UL SISEIIOUL 11I3W DAIDIDI JNPAYds AJe[es Je|Iwis € 10 pJepuess ay) uo pred jou 218 oym Jururedieq 2a129]j0d 01 123[qns j0u saako[ds awog
‘uoneziuedlo 10qe] & Aq pa1ussaidal 918 Olym 2SO} SB SIUSLISIOUL ALIES AY) FAIIS I|NPAYDS AIB|es Jejuurs € 10 prepues ay) uo pred ale oym uoneziueiio 10ge[ € £q pajuasaidal jou
59240]dwa 350y *19AIMOY "2npayds AIBjes piepue)s ay) uo pied ale way) jo Auely uoneziuesio 1oqe] e g pajuasaidal ase saakojduid a1e1g 000°s¢ Ajoewunxosdde “[QAd Suums ()
‘spaepuess SuIpaaxa asuewiopad Jo uoIugosal ul SNUOQ (OSS SWII-AUO B 313221 |JIm $aK0[dwa 51qiS2 000 P 30 (965€) 00F°S1 parewnsa uy (D)
-goueunioyiad Supueisino jo uomuSooal w sNUCY HOQ*[§ AWN-2U0 B 919031 1M s2aKojdwd 21qiB1[3 Q00 FE JO (%ZT) 089°6 parewnsa uy (1)
-uoisod 1ad ¢ ¢zg Surferaae ‘uol[iut | | § st usunsnipe
sy Jo 1809 [230) ay L “uowsod sad 900‘z$ PUE §§ ussmiaq Surdues saue)es saKo dwa o3 sjusunsnipe awl-auo annbal jim QAL 10§ ue(d Aed piepuels mau g Jo uoneuswadwy ()
"00/1/1 U0 LE9S PUB 66/1/L U0 8£9% St ul paseyd s} a5eaIOU ) ISTEIQ
‘0497 SwiFesoae ‘uosiad 1ad £g6S AJUO SI JUROWE AWOY 3} OO A ) “JOAIMOH ~IPIMIIEIs %¢ ¢ TuiSesoae ‘ostad 1ad g 71§ TBY © Ajjenoe 51 asealoul Aejes |eJauad 00Ad (3)
'SIUBLIAIOUL 47 JAIIDAL [|IM 94,08 PUE SIUSLIIOUI 944 3413321 [|1m S3aKo|dwa 353yl JO %07 A|eunxoidde ‘00 A 10 "SHuawaiouy 10§ Ayijenb

(i 536401 dWI3 JO 9486 Paleuliss Uy 20UBLL0)13d UG paseq 34 |[1a ing Dneloline 10U aie SJUSUIRIAU] "9 -9 sd3ys 03 FUISH Su0iNIsod 10§ 847 pue G-| SUS 01 JUISLI suolyisod 1o)
S3SBAIOUN 94 O ISISU0D S)udwaIou] 'sdals g pue sapesd zz uanma ay) Surdejda ‘sdajs 9] pue sapead gz uo paseq gOAd 10) pesodousd si suoilisod 000 Py 10) uejd Aed piepueys mau v (J)
-goueuL1of1ad SuIpueIsING Jo uoIMuTodal ul SNUOQ HOES AWN-2U0 B PaA1ddal s3akojdwa 3[qL3Ld 000 vy SO (%07) 008'8 PaRUmMsa Uy (3)
‘UOISSIUTIO,) UOITBSUSAIO)) [BIDIPN[ 9} JO SUOHEPUALILODAT AU} UM JUSISUOD ‘Juaunsnlpe aseatoul ¢/ 7°1 | § ue paatasal sadpn( puejliey (p)
"6661 1 Alenuef uo ¢/ £$ PUB 8661 ‘1 AIN[ U0 PaIRIO[|E SEM (06S SPILMIIEIS 0,6 ¢ FuiSeraar “aseaiout uotisod 1ad ¢ 7 1§ 1BY B A[[BNIIE SL V10D 66 Ad (9)
Juansnlpe JUaWAIOUI 940 F B 2A12021 S123uel yied pue ‘a01]od saomosad [einjeu ‘aoljed 2elg (q)

uaunsnipe ue 1oy apqidifa ale
saakojdws Jo 9404 noqe Ajug -apesd Ked wr dais uo Fuipuadap o40°9 - 9407 woly paSuel sluaunstipe JuswaIou] "els 3y) 1oj aeidak pajySiam ays st Judunsnipe Juswasul %40z (e)

(n)sap (b)sapA | (u)sap - wsunsnipe a3uel jo doJ,

(Ns2A (upsop | (wysop | (DWW | (3oogs uawAed wns-dun]
(8)%0°C @007 | %oy | 3)2%07 | (PO%0E | (v100) waunsnlpe jeisusn

(Q)(e)so A U3WBIIU]
sadorduy] 1y

v P ; . ra " g g T e E it e Ty L x

T -60Ad i S0AA | LOAM

(Summesaeq 2An331103 03 322[qns uonyesuadwo)))
ANVTAYVIN HO ALVILS



53

/ 85

"a[npayas Asefes  suerdisAyd oyl 01 pappe uaaq sey do)s 2uo pue 3|npayds Ale[es piepuels ai) jo doj ay; o} pappe uaaq saey sdojs omj (n)
"pouiad YuowW-Z | © 19A0 SIQUISQR PINPIYISUN § UBY) J3MI] 0] PIPIBME e SISNUCQ 9534 | £ 00T [29SY Ui papuny Ajaau aue (000 £$) susSAH |muapy pue
y1esH Jo Juawpieds] sy} Ul SISINU 10} PUB UOIDALIOY) JO UOISIAKT S ul {(s$) suoiisod Jolely pue ‘ueide)) queudnaly Jueadiag ‘q] 1991 [BUOLI2AI0Y) 10} SISNUO] 30UBWLIONA (1)



/

[43 —
. .._sasies Ked ANiBIO] PUR 3SEDIMU] DIBOQ-IUISS OIOE LT UAAMIAIMRAGIR. A1) 1M ASEAIONLIRIA0 211 L um;. 2.1m5a02,1 101 05eoan aFuiaardivioan a4 £z e.nosodord 108png s quomsor Lonr. ()
"VIOD 2Y) $¢ 07 poLIjal 1ou s juaunsnipe s1yj, piepuBis w:_>__ 103509 8 uey) Joyjel EuEﬁ::%. (eruad Ayl JuIWULIAP 0) PLEPURIS 104R] JO 150D B S35N uawwsaod [miapa) A (J)

01 d21s wnwavew
01 | dais wnwituur wolj asueape 0 sieak uasiydig 1-8 sdols 0] s1eaL 221y L1940 papieme pue ‘£-¢ Sd31s 10] S1BAK 7 A19A9 papreme “p-7 sADIS 0) JUSWIIUBADE J0J A|[ENUUR PIpIEME SJUSWAIDU] (3}
‘8451 01 1350§9 3G AR 238IaAR JRaA-THNW 2 HPU SPOYIANU
uoneumss swog “1eak o) Jead Lea ueds aFeioae [enise oy Jjorded jo aZmuaniad e su saseaou doais A)jenb pue apeId wiyim Anpaydg 12U JO aNjEA Jenuue 2Fe1oAr 2y Jo s ySnore st 46| (p)
*Aed A)jeo0] Ul SaSRAIOUT pUE SjuaSnipe [8aUIT YI0q SIPN[OUT 1BY) 2UnSY A MWD ST SLSHY] (D)
oA Ul pamnsun £&ed Anjedo (g)
"1B3K jedsl) [BIDP3] 3y) 103l eleq eaue Ked Ljedo] a1ownjeq uolduiysea oy ul saakojdws [riopag 104  (e)

(@) (M%6v't (%9t (d)att'€ (O)siLg (Mnzry | (dOkeLTy OraLly | (9)%I18°¢ (O)ate v (9)2489'¢ (9} Aed Ayjeson
aweg aureg awey JWESg aweg aweg aueg aueg awesg aureg aweg jusuysnlpe a8ued jo do,

- - - - - - - - - - - wowAed wns-duin

(8) %5$°Z Yol | %1°C %S$°T %L'T %1€ %9°¢ Y%L'T %8¢ %I1'¢ (4) wsunsnipe |e1auan
EXProst | XP1%SL | (3PS | GXP)%S T | (GXPI%ST | (XPIast | (OXP)%ST | (3PIesT | (3)PXkas1 | G)P)%s | | (3)P)%s| JuawdIduf

woaho_a:_m =<

60Ad ‘5| - 80AX | LOAA | 90Ad | SOAA | AA . C0Ad )R TOAA

(Bwyuredaeq aApaa]ioa 03 133lqus Jou uonesuaduo)))
(B) LNIWNYIAOD TVHIAdA



v

D a @ DL
POSITIONS N WORKYEARS .
Full Time Part Time Tax Supported Non-Tax Supp. | TOTAL WYs
FY07 APPROVED COMPLEMENT 8,476 1,130 8,203.3 1,308.9 9,512.2
FY08 RECOMMENDED COMPLEMENT 8,981 1,144 8,525.0 1,3675 9,892.5
CHANGE IN WORKFORCE (GROSS). 505 14 217 58.6 380.3
Percentage Change 6.0% 1.2% 3.9% 4.5% 4.0%

Fraternal Order of Police, Lodge.35

Fiscal Impact Summary

Article Itemn Description FYO09 FY1D
2 Administrative Increase administrative ieave for president from 1040 o 1092 4,880 4 880 4,880
Leave hours annually :
6 Clothing Increase afl categories 8,710 17,760 27,080
Allowance
35 Vehicles Fult implementation of Single Officer Fleet Vehicle program by - 1,872,860 286,350
end of FYD9 (35 vehicles including video cameras)
36 Wages GWA and increments. GWA: $3,151 increase to Step 0, Year 1 9,331,070 14,276,720 18,836,180
of pay plan, maintain existing structure in FYD®; 4% July 2008;
) 4.25% July 2008
i} Tuliion Increase by $100 each year 15,100 30,200 45300
Assistance
41 Shift Oifferential Increase aftemoon and midnight differential 49,870 92,300 134,730
Total Fiscal Impact 9,409,630 16,294,720 19,344,520

Montgomery County Volunteer. Fire Rescue ASSOClatIDn

Fiscal Impact Summary

Article Itam Description

12 Winter Coats  Active volunteers issued one winter coat 170,430

13 Nominal Fee Each June 1st, active volunteers recaive elther $200 nominal 212,600
fee or $300 nomina) fee if the volunteer achlieved the maximum
number of LOSAP points for station responses and
‘siandby/sieepin and is on the IECS certified list

Side Letter MCVFRA Administrative expenses of MCVFRA B0, 250

Total Fiscal Impact 463,280
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Municipal an

d County Gove e ployees Organizatio pcal 1824

Appandix Sublest Description . FYoR FYes FY10
|
5 Wapges GWA and incremants. GWWA: 4.0% July 2007; 4.5% July 2008; 4.5% July 2009 15,208,644 33,487,462 51756280
5 Longevily incramant Incressa longavity mman-m by 1% offaclive January 1, 2008 2711171 542,342 542342
5 Diffdrentials Shift diffsrantial: Increase: avening differantial $0.05 in FY08 and FY03; Incraase midnight 146,245 234,380 245830
differantial $0.05 in FY0S; Apply midnight differential to non-ECC Polica Public Sarvice
Aides working B pm fo 6 iim shift; Increase advanced muhilingual ditferential $0.20 in FY0S,
Incraase field training dif/srential $0.25 in £YDa and FY10
9 Working Canditions Appeals of classification 'studiei 50,000 50,000 50,000
il Tuition Assistance Increase by $100 aach yar 26,040 52,080 78,130
28 Labor Managemen! Relalions Funding to address ﬂeparnmarﬂnl issues 100,000 100,000 100,000
Commitles
32 Tools and Uniforms Tool Allowancs: Increase alt categorias by $35, Safety Shoes: bhcreass by $15 15,780 3,640 3,640
kY3 Health and Safety Flu vaccinations for all bargaining unit members 8,760 8,760 B, 760
36 Union Aclivities Incrensa administrative 1aave bank for use by SLT and OPT Unit Coundil representalives by 12,500 12,500 12,500
140 hors and 250 houn; respactively
49 Re-Opener Costs related to re-openar on health benefits and pensions 137,000 s} o
53 Seasonal Employees Wages Employess on Seasonal Satary Schedule shall racaive increases of $0.40 per hour In July 265,480 564,140 862,800
2008, $0.45 per hour in July 2009, and $0.45 par howr in July 2010
Apn) Shaift Compensatory lsave fnr:dapmv sherifis on ovemnight exraditions B,BS0 B8,8% 8,850
App1 Shariff Increase unilorm allowanca by $75 and shoe allowance by $10 1.580 1,580 1,580
App I Health and Human Services School-basad health sta.ﬂ‘ 1b be provided with two additional days at the baginning of the - 1,784,750 1,784,790 1,784,790
scheal calendar and axp:and heurs lo 7 per day
App v Comreclions R ion bonus for T ’ tional nurses of $800 in FY0R, $300 in FY09, and $1,100 in FY10 18,950 21,310 26,050
App IV Comections Increase chargs NUrss :Ii'rﬁnrnmial fo $1.75 per hour 5,000 5,000 5,000
App W Comeciions Intreass uniform aliowanca for Cometiional nurses to $250 1,100 1,100 1,106
App v  Cofrections Stipand of $1,200 for Ernergency Responss Tuam mambara 29,7110 28,710 29710
App Wl Transht Services A 1.5 percent ratention incremant for Bus Oporators after four years completed sarvice andg 232,900 455,800 485,800
an additional 1.5 parcert retention increment after six years of completed servica effectiva
January 2008 '
App VIl Sheriff Salary Scheduls Inchics Sergeants and idd new step for Deputy Shedift I and Sergeants 95,200 121,350 121,350
AppWil  Comeclional Officer Salary Implemart new comractinal officer satary schedule 219,480 £33 850 833,650
Schadule .
bpp X Pemitling Servicas The County to provide |l)|ovas and hats to field personnel 4,500 o o
App XVl Rewarding Excallence Gain sharing impismeniation costs: Human Resourtas Specialist, consulting, materials and 47,000 205,000 91,700
printing ’
Side Letier Program Spacialisis Program Specialisi classification study 45,000 o 0
Sida Letier Pubiic Libraries Classification study of (e Librarian seres 10,000 +] 0
Side Letter Wapge Survay Wage survey o compairabh MCPS job tities 50,000 o 0
Yotnl Fiscal Impact $18,766,715  S3E.33T.484 $56,839,902

Workforce/Compensation
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Labor Agreement Implementation Costs and Other Compensation Changeé e

Fiscal Impact Summary

Fiscal impact
Fros FYo9 Fri0

Implementation Costs;

Human Rescurces and Fire Rescue bargaining support costs for MCVFRA agreement 152,130 146,330 146,330

MediationfArbitration costs for MCVFRA bargalning 26,000 ] . 2
Unrepmle.nhd Compeneation Changes:
uUnrepresented Employees

Wages GWA and Increments. GWA: 4.0% July 2007; 4.5% July 2008; 4.5% July 2009 " 8,861,060 19,307,120 29,753,190

Differentials Pass-through costs of changes lo diffsrentials 20,200 30,800 30,990

Tuition Assistance  increase $100 each ygar 7,840 15,880 23,820

Police Management

Wages GWA and increments: GWA: 4.0% July 2007 and pass-through of salary schedule 610,850 536,050 1,274,040
change; 4.0% July 2008; 4.25% July 2009

Total Unrep ted Comp tion Changes $9,678,180 $20,436,180 $31,228,370

Estimated Negotiated Salary Cost FY 2008 - FY 2010

FY 2008 FY 2009 FY 2010

Cola % 4.80% 5.00% 5.30%
MCAASP $ 4873615 $ 5062863 §$ 5,896,852
MCEA 46,384,133 49,921,985 56,692,285
SEIU 18,642,108 19,663,410 22,738,187
Total Negofiated Salary $69,899,856 §$74,648,258 $ 85,327,323

Estimated Continuing Salary Cost FY 2008 - FY 2010

' FY 2008 FY 2009 FY 2010
MCAASP $ 3,058,072 $ 1260197 §$ 1 ,299,598
MCEA _ 16,200,319 12,423,540 12,821,915
SEIU - 7,397,196 4 906,736 5,059,471
Total Continuing Salary 25,655,587 18,590,472 19,180,984
Total Cont. and Neg. Salary $95,555,443 $93,238,731 $ 104,508,307

MCPS staff explains that the decrease between FYO08 and FY09 for continuing salaries is due to the
annualization in FY08 of the FY07 mid-year wage adjustment. This one-time annualization creates
additional costs for FY08 that are not required for the next year’s increase.
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